BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
October 2, 2013
The Burke County Board of Commissioners met on Wednesday, October 2, 2013 at 5:03 p.m. in the Commissioners Meeting Room. The meeting was called to order by Chairman Wayne Crockett.  Other Commissioners present were Lucious Abrams, George Deloach and Terri Lodge Kelly.  Also in attendance were County Attorney, Barry Fleming and Merv Waldrop, County Administrator.
The purpose of the meeting was to consider an Intergovernmental Agreement with the Burke County Hospital Authority.  The Board had previously approved a guarantee of a loan from Suntrust of up to $10,000,000.  However due to the additional security desired by the bank, the loan has not closed as of yet and the Hospital Authority needs operating funds.  The interim financing provision that the bank and the Authority have worked out is to provide $1.5 million of the larger loan immediately until the details of the larger financing package can be worked out.  The Administrator explained that the Bank wants to have the loan validated by the courts and that will take at least 30 more days.    
The County Attorney explained the agreement with the Hospital Authority and added that the resolution before them adopts the agreement and gives the Chairman authority to execute it on behalf of the County.  Mr. Abrams asked about whether this would be on top of the 10 million or a part of it.  The Administrator explained that this would be the first installment of the $10,000,000 loan.  Upon closing of the bigger package, the Authority would receive another $3.5 million to pay off Capital City Bank and would be able to start drawing on a line of credit of $5 million for operating costs and some equipment.  Chairman Crockett asked why there was a delay in closing the loan since it was approved by the Board in August.  Jim Pannell, legal counsel for the Bank noted that it was the validation process that takes at least three weeks that is keeping them from closing on this loan.  The Administrator added that the concern by the bank over security for the loan and stability of the County caused them to seek counsel to find the most secure instrument available.  That would be the use of revenue bonds which would be validated by the Court up front.  It is the change from a straight loan to a revenue bond that is causing the delay.  

Mr. Abrams asked if the terms would be the same as previously stated by Suntrust.  The Administrator asked for clarification on the issue of the repayment schedule.  Although the bank and its legal counsel wanted the County to make a payment when its taxes came in, they agreed that the original provision of the first principal payment being on September 1, 2014.  

After the discussion was completed, Mrs. Kelly moved to adopt the resolution approving the intergovernmental agreement with the Hospital Authority and interim financing of up to $1.5 million.  Mr. Abrams seconded the motion and it passed with all voting in favor.  The resolution is as follows:

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF BURKE COUNTY


WHEREAS, the Burke County Board of Commissioners (“Board”) recognizes the need to provide medical care and hospitalization for the indigent sick and others entitled to the use of medical services and hospital facilities; and


WHEREAS, the Board desires to offer financial support to the Burke County Hospital Authority (“Authority”) to preserve operation and maintenance of the Authority’s facilities; and


WHEREAS, the Authority has secured financing for the operation and maintenance of the Burke County Medical Center by entering into agreement with Suntrust Bank; and 

WHEREAS, at a called meeting on October 2, 2013, the Board voted to guarantee debt assumed by the Authority pursuant to O.C.G.A. § 31-7-84 in the amount of $1,500,000.00 (One Million Five Hundred Thousand Dollars and 00 cents); 


NOW, THEREFORE, BE IT RESOLVED as follows:

1. The Board hereby guarantees obligations of the Authority up to $1,500,000.00 (One Million Five Hundred Dollars and 00 cents).

2. The Chairman of the Board is authorized to execute an Intergovernmental Contract with the Authority establishing the obligations and covenants of the parties with respect to the Board’s guarantee. Any signature by the Chairman of the Board, in his official capacity, shall be binding as to the County.

THIS RESOLUTION is hereby adopted this 2nd day of October, 2013.

Mr. Abrams had some more questions for the Hospital Authority members concerning services offered at the Burke Medical Center.  Authority Chairman, Chris Collins, stated that they are looking at all revenue streams and noting is off the table yet.  He added that they are meeting with local physicians to repair damaged relationships and regain their support for the hospital.  There was a question concerning the approval of the lease agreement with CHC.  Tom Harley, attorney for the Authority, pointed out that they are about halfway through the process to get the Attorney General’s approval of the lease.  

Chris Collins expressed his appreciation for the support the County Commissioners have shown the Hospital Authority and the Burke Medical Center.  

Mr. Deloach asked if the new management team would provide the Commissioners a report on the financial condition of the hospital on a monthly basis.  Mr. Collins stated that they will provide whatever information that the Commissioners request.  The Administrator noted that the hospital staff provides a report on the census along with revenues and expenditures that is updated daily.  A monthly summary would be helpful asked Mr. Deloach.    

There being no further business the meeting was adjourned at 5:39 p.m.
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