BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
December 21, 2016
The Burke County Board of Commissioners met on Wednesday, December 21, 2016. Chairman Crockett called the meeting to order at 5:24 PM at the Commissioners Meeting Room.  Others present at this meeting were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Lodge Kelly.  Also in attendance were Sheriff-elect, Alfonzo Williams; Commissioner-elect, Evans Martin and County Administrator, Merv Waldrop.  
The first item on the agenda was to consider a revision of the position pay grades for the County.  Sheriff-elect Williams had asked to revise the starting pay for a number of positions in the Sheriff’s Department.  The Administrator explained that he had been working with the Sheriff-elect to come up with a suitable pay grade within our pay plan to accommodate the starting salaries he was requesting.  There was little discussion on this issue.  Mr. Abrams moved to adopt the revised position pay grades.  Mrs. Kelly seconded the motion and it carried on a vote of 4 to 1 with Chairman Crockett voting against the motion.  He had previously stated that he did not think it was wise to make these changes in the middle of the fiscal year.
The next item of business was to consider a revised schedule of positions for the Sheriff’s Department and Jail.  The consensus of the Board had been to work with the Sheriff-elect to add up to 10 new positions.  The Administrator explained that they currently had 32 positions in the Jail and 42 in the Sheriff’s Department for a total of 74.  The ten additional would bring the total number of employees up to 84.  Sheriff-elect Williams stated that he could live with this but really needed to add back a dispatcher position.  He said that this would bring the total number of positions up to 85 and could be funded by reducing overtime by $39,000 to cover the salary and benefits of the dispatcher.  The Commissioners were satisfied with increasing the number up to 85.  Mr. Abrams moved to approve the list of positions with the additional dispatcher bringing the total up to 85 spots between the Sheriff and Jail.  Mrs. Kelly gave the second.  The motion passed four to one with all in favor except for Chairman Crockett.
After that the Board discussed a budget amendment to appropriate funds to accommodate the two previous changes in policy.  The Administrator had prepared a budget amendment that came up with the funds to increase the pay grades and add the new positions by reducing the personnel costs for animal control and code enforcement.  These were both duties that the Sheriff-elect indicated he would take on to save the County expense.  The Board had been agreeable to letting the Sheriff’s Department take on these functions.  However there were several citizens in the audience who didn’t want to have animal control under the Sheriff.  Mr. Bill Tinley reminded the Board of the report of the Animal Control Advisory Committee.  It had recommended establishing an independent animal control department separate from the Sheriff.  He added that there are 22 cases per year and that this could be handled like Emanuel County with two full time and two part time employees.  He noted that the work load was supplemented by Community Service Workers.  Mr. Tinley suggested that the County hire an architect and build a facility first.  Dr. Sarah Ford stated that she was opposed to Mr. Waldrop’s budget cuts.  She told the Sheriff-elect that he didn’t want to take on animal control.  Mr. Tinley added that animal control needs to be done right.  Mrs. Kelly had concerns about the current code enforcement officer losing his position.  She suggested that we move the position to the Sheriff’s Department adding one more position to his budget.  The Administrator pointed out that the Board had wanted to use the savings from the elimination of positions in the other departments to fund the new positions in the Sheriff’s Department.  The consensus of the Board was to table action on animal control and code enforcement until later.  Mrs. Kelly then moved to adopt a budget amendment that appropriated funds for additional salaries and equipment for the Sheriff and Jail being balanced out of increased revenue.  Mr. Abrams seconded this motion and it carried unanimously.  

Finally, Sheriff-elect Williams asked that the Board consider renaming the Law Enforcement Center for Sheriff Coursey.  He noted that Sheriff Coursey has served the County faithfully for 36 years.  

Mr. Deloach thanked Bill Tinley for his work on animal control.  He also asked him if the City of Waynesboro will let the County use their animal control facility.  We need a place to house dangerous dogs when we get a call.  There was some more discussion about working with the City to contract for housing animals for the County.  Mr. Tinley stated that they are already over capacity.    
There being no further business the meeting was adjourned at 6:40 p.m.
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