BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
December 13, 2016
The Burke County Board of Commissioners met on Tuesday December 13, 2016 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, DeLaigle, Deloach and Kelly.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

First the Board honored Chairman Crockett upon his retirement from the County Commission.  Vice-Chairman Allen DeLaigle presented Mr. Crockett with a plaque thanking him for his 16 years of service on the Board and for his dedication to the people of Burke County.  The audience gave an ovation to show their support. 

The next item for the Board was to consider the minutes of meetings held on November 8th, 9th and December 6th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

After that the Board considered a vacancy on the Hospital Authority.  Connie Rhodes has submitted her resignation due to moving out of the County.  Mr. DeLaigle moved to appoint W. H. Harper to the Hospital Authority.  Mr. Abrams offered the second.  The motion carried with all in favor.
Next the Commissioners considered a request from the Sheriff-elect Alfonzo Williams to increase the salary for the Sheriff from $70,386.48 to $103,500.  Sheriff Williams addressed the Board and justified the increase by stating that he would take over animal control and code enforcement duties.  He noted that he has over 26 years of law enforcement experience.  He stated that he was elected with 72% of the vote of the people of the County.  Mr. Williams added that we are going to do the job and move this county forward.  Chairman Crockett stated that he was asking for a lot of money after the budget was set and before you even take office.  Sheriff Williams stated that it was unfair to work with the budget that was prepared by the previous Sheriff.  Mrs. Kelly offered that this situation is different than other elected officials.  She added that we need to compensate him for his experience and education.  Mr. Abrams stated that with the two agencies that he is taking on he deserves the pay.  Mr. Abrams then made a motion to start Sheriff Williams at $90,000 per year.  Mrs. Kelly seconded the motion.  Mr. DeLaigle stated that what the Sheriff wants to do will be great for this county.  He liked that he is taking on two more departments but he added that he was thinking more in like $80,000 per year.  He added that we don’t want the taxpayers mad at us.  Mr. Abrams withdrew his motion to offer a 
substitute.  Mrs. Kelly agreed to withdraw her second.  Mr. Abrams then moved to set the salary for the Sheriff at $85,000 per year.  Mrs. Kelly seconded this motion.  Mr. DeLaigle stated that we all have to work together.  The Chairman called the question and the vote passed 3 to 2 with Commissioners Abrams, DeLaigle and Kelly in favor.  Commissioners Crockett and Deloach voted against the motion.  
The next item of business was a request from Sheriff Elect Williams to change the payscale for employees in the Sheriff’s Department and Jail.  Sheriff Williams stated that we have 10 to 15 year employees coming in from Augusta and Columbia County.  They have experience to fix Burke County.  While he brings in new employees, he can’t pay them more than the current employees.  That is why he is asking for the increase in the payscale.  He said that he needs to get the starting salaries up to be able to attract good employees to work in the Jail and the Sheriff’s Department.  He added that this will be the third agency he has turned around.  

The Board also discussed the request from Sheriff-elect Williams for new employees.  The Administrator stated that from the paperwork turned in with the request, the Sheriff was asking for 18 new positions.  Sheriff Williams stated that he only needed 10 new positions because he has vacant spots within the Department.  He emphasized that there are 18 new employees that he wants to bring in but this will only add 10 new positions.  There was a question about what the cost for the new employees, changes in payscale and new vehicles required for the new employees.  Sheriff Williams stated that all he needed was $836,000 added to his budget.  The Board tabled action on these requests until next week to allow the Sheriff and Administrator to come together on the exact costs.  
After that the Board considered a budget amendment to appropriate funds donated for body armor for the Sheriff’s Deputies.  Over the last few months former Chairman Jimmy Dixon spearheaded a movement to raise money to buy bullet proof vests for the deputies.  He was able to collect and turn in $14,300 to the County.  The Administrator explained that the amendment recognizes the new revenue and then appropriates $14,300 for small equipment in the Sheriff’s Department.  Mrs. Kelly moved to adopt the budget amendment for the purchase of body armor.  Mr. Abrams seconded the motion.  It passed unanimously.  

The Commissioners then reviewed an application for a traffic signal at Hwy 56 and River Road (SR 56 Spur).  The DOT has agreed that a signal is needed at that intersection and will add it during the fourlaning project next year.  DOT wants the County to be the applicant and agree to pay for the cost of the utilities associate with operating the signal.  Mr. DeLaigle moved to approve the application for a signal at Hwy 56 and River Road.  Mr. Abrams seconded the motion and it passed unanimously.  Mr. DeLaigle added that we need to remind the DOT to put some warning up coming down the hill that a traffic light is ahead.

The next item of business was a request from the Clerk of Courts to fill a vacant Deputy Clerk I position.  The Administrator explained that the Board had granted an extra position to her department a couple of years ago but since then the Clerk was only at full staff for a few months.  She wants to be sure that the position is not lost and that the new Clerk of Courts will have an opportunity to fill the vacancy.  Mr. Abrams moved to authorize the Clerk of Courts to advertise to fill the vacant Deputy Clerk I position.  Mrs. Kelly seconded the motion.  It was approved on a vote of 5 to 0.  
The Development Authority was next on the agenda.  They requested that the Board of Commissioners assist them with up to $1 million in incentives for a Project Bradley.  This is an industry that is interested in coming to Burke County and would bring considerable investment and jobs.  This project has been discussed at an earlier worksession.  Mr. Deloach moved to grant the incentives requested.  Mr. DeLaigle offered the second and the motion carried with all in favor.

After that the Board considered a request from State Court Judge to fill the Accountability Courts Director position.  The Administrator explained that Leah Lewis had just submitted her resignation earlier in the day.  He added that Judge Cox wanted to get approval to fill the position as soon as possible.  Mr. Abrams moved to authorize the State Court to fill the Accountability Courts Director vacancy.  Mrs. Kelly seconded the motion which passed unanimously.

The final item on the agenda was a request to acknowledge the Economic Development Agreement between the Development Authority and Purification Cellutions.  The agreement had a few changes from the MOU approved at the November meeting stated that Administrator.  He noted that he has reviewed the agreement and discussed it with Mr. Burke, Public Works Director.  He added that the new language regarding rough grading is satisfactory.  The other changes do not involve the County.   Mr. Deloach moved to authorize the Chairman to sign the acknowledgement of the revised Economic Development Agreement between the Development Authority and Purification Cellutions.  Mrs. Kelly gave the second and the motion passed 5 to 0.  
Jesse Burke, Public Works Director stated that they are doing road maintenance this time of year, cutting grass and bushes.  Paul Burke added that he is working on getting right of way deeds for Johnson Road and Greiner Circle Extension.  He noted that the Greiner Circle Extension project was going to be difficult to get donated right of way.  All the owners are absentee land owners.  

Judge Wimberly reported that they are having court this week.
Chris Collins, Chairman of the Hospital Authority, thanked the Board for its continued support.  He noted that the Authority would like to have a worksession with the Commissioners in the near future.    

Finance Director, Michael Wiseman, reported that we are working on payroll this week.  
Being no further business to come before the Board, the meeting was adjourned at 7:24 PM.
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