BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION
December 6, 2016
The Burke County Board of Commissioners convened for a Worksession on Tuesday December 6, 2016 at 5:00 p.m. in the Commissioners Meeting Room.  The meeting was called to order by Chairman Wayne Crockett.  Also present at this meeting were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Lodge Kelly.  Also in attendance were Commissioner-Elect, Evans Martin and County Administrator, Merv Waldrop.  
First Chairman Crockett addressed the Board stating that it has been a pleasure to serve on this Board of Commissioners for the past 16 years.  He is proud to be associated with the Board and its members.  We have a well-run County Commission with Democrats and Republicans where everyone respects each other and each other’s opinions.  This is a result of commitment and hard work.  We have been guided by policies, procedures and precedent. We have stayed within the adopted budget.  We have a good budget process that takes input and then comes to consensus on our priorities for the year.  He encouraged the Board to be mindful of precedents that they will set. He encouraged them not to open the budget up in the middle of the year.  He reminded the Board that the tax base will eventually start to decline and that they shouldn’t start programs that will be a burden to fund in the future.  He further encouraged the Board to make the hospital a priority and do what it takes to keep it open.
The other Commissioners thanked Chairman Crockett for his service to the County and expressed their pleasure in working with him.  Mr. DeLaigle stated that he admired the Chairman for fighting for the taxpayer.  Chief Magistrate Sterling Wimberly also thanked the Chairman for working with him through the years.  Planning Commission member, Bill Lively also thanked Mr. Crockett for being a mentor to him.  
The Board then discussed a proposal to do a joint venture project with the School Board, Georgia Power and the Family Y to build and operate an Aquatic and Wellness Center in Waynesboro.  The Administrator explained that the County has been approached by Georgia Power staff.  They have funds and want to use them to build a community center to be operated by the Family Y out of Augusta.  The School Board has expressed interest in participating if there is an Olympic sized pool that would allow for competition swim meets.  He noted that other partners have expressed interest in the project as well.  The total cost of the proposed facility would be $6.1 million.  Georgia Power has $750,000 to put toward the project.  The Board of Education has indicated they would put in up to $2 million.  The County is being asked to use $2 million from SPLOST and then add another $1 million from the General Fund.  The Administrator stated that a Memorandum of Understanding is being developed that would explain each agency’s responsibility and how the facility would be operated.  He further explained that the movement on this project is hastened because Georgia Power needs to get funds tied up before the end of the year.  The Board of Education and the County would not be able to start on this until 2018.  Commissioners Kelly and Abrams both expressed support for the project.  Chairman Crockett questioned if we needed an Olympic pool.  Mr. DeLaigle asked if this was going to compete with the County’s Recreation program.  Mr. Abrams stated that Barnwell was operating a Family Y facility and it was self-sufficient; one here should be self-sustaining as well.  Mrs. Kelly suggested that we have a worksession just on this project before an MOU is drafted.  Mr. Crockett stated that we need a good understanding of which responsibilities will be borne by which agency.  
After that the Commissioners discussed several requests from Sheriff Elect Williams for increases in his budget.  First they talked about a request from the Sheriff-Elect to increase his salary from $70,386.48 as prescribed by statute to $103,500.00.  Commissioner Abrams stated that the supplement is warranted if he takes on animal control and code enforcement. He added that we have to be ready to address terrorism here as well.  Mrs. Kelly said that she was in agreement with providing supplements but that animal control is a year down the road.  Code enforcement is now.  Mr. Crockett stated that he didn’t want the Sheriff chasing dogs and dumpster violators; he wanted him handling dope dealers, bad guys and wife beaters.  Judge Wimberly noted that if the Board gives a newly elected officer a raise before he even takes office that he will be back before them in January with a request for his department.  Chairman Crockett reminded the Board that this would set a bad precedent.  We will have a hard time saying no to any request when we make changes in the middle of the fiscal year.  
The Commissioners then discussed the Sheriff-Elect’s request for pay increases for personnel and additional positions for the department.  The Administrator stated that the Sheriff-Elect’s own figures showed an increase of $1.2 million to the personnel cost with an offset of $400,000.  He questioned that there was as much savings as presented in the proposal.  He noted that there were 18 new positions shown.  This would be in addition to filling the vacant positions.  These positions would be for new divisions for narcotics, traffic, farm crimes, SOD, finance and grants.  The Board expressed some concern for such a large request before the new sheriff takes office.  It was suggested that he come in and present his request in person.  Several members of the public also expressed their concern about the increase in personnel.  The Administrator pointed out that the Sheriff-Elect was requesting a decision at the Board’s meeting next week.  
Then the Board discussed a request from the Development Authority for funds for incentives to attract a manufacturer to Burke County.  They were asking for $1,000,000 to help bring an industry that would hire 350 employees and have a $35 million investment in buildings and equipment.  The Board all expressed support for this project given the number of jobs involved.  They wanted to support this investment in the community.  
There being no further business the meeting was adjourned at 6:40 p.m.
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