BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
November 8, 2016
The Burke County Board of Commissioners met on Tuesday November 8, 2016 at 6:00 PM in the main Courtroom at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, DeLaigle, Deloach and Kelly.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well..   
The Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on October 11thand 12th.  Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

Next the Board opened bids for the purchase of a tilt trailer for the Road Department.  There was only one bid received.  Verde Inc. submitted a bid or $21,995.  The bid was referred to the Finance Committee for review and action.
After that the Commissioners opened bids for the purchase of a tandem dump truck for the Road Department.  The Administrator opened the four bids submitted.  They are listed below:

	SOUTH GEORGIA WESTERN  STAR
	$                              136,132.00

	RUSH TRUCK CENTER
	$                                 99,507.99

	FREIGHTLINER OF AUGUSTA
	$                                 91,435.00

	MHC KENWORTH - ATLANTA
	$                                 93,107.00


The bids were referred to the Finance Committee for review and disposition.

Then the Board opened bids a single axle dump truck for the Road Department.  The three bids submitted are listed here:

	RUSH TRUCK CENTER
	 $                                 83,950.00 

	FREIGHTLINER OF AUGUSTA
	 $                                 69,200.00 

	MHC KENWORTH - ATLANTA
	 $                                 69,729.00 


These bids were also turned over to the Finance Committee for approval.

The next order of business was to open bids for a Wheeled Loader for the Road Department.  The Administrator opened bids from five equipment dealers.  The bids are listed below:
	BORDER EQUIPMENT
	 $                              152,534.00 

	JCB OF GEORGIA
	 $                              145,701.68 

	YANCEY BROTHERS
	 $                              148,950.00 

	FLINT EQUIPMENT
	 $                              144,282.82 

	ASC CONSTRUCTION EQUIPMENT
	 $                              134,826.00 


The bids were given to the Finance Committee for action after review by the Road Department.  
The Commissioners then opened bids for a 4x4 pickup truck for the Road Department.  Two bids were received for this purchase and they are listed here:

	ALLAN VIGIL FORD
	 $                                 28,387.00 

	WILLIAM MIZELL FORD
	 $                                 28,166.15 


They were turned over to the Finance Committee for action after review by the Road Department. 

After that the Board opened bids for the purchase of two pickup trucks for the Road Department.  The bids are listed below:
	 BIDDER
	 BID PER TRUCK 
	EXTENSION

	ALLAN VIGIL FORD
	 $                                 21,194.00 
	 $                              42,388.00 

	WILLIAM MIZELL FORD
	 $                                 20,961.82 
	 $                              41,923.64 


The bids were turned over to the Finance Committee for review and action.

The next item on the agenda was a bid opening for the purchase of a pickup truck for the Facility Maintenance Department.  The Administrator opened the two bids and they are listed below:
	Mizell Ford
	$26,737.00

	Mizell Ford – Alternate bid
	$27,576.31

	Allan Vigil Ford
	$26,959.00


These bids were forwarded to the Finance Committee for action after review by the Facility Maintenance Director.

The Board then opened bids for the replacement of the HVAC system for the Courthouse Annex building.  Five companies submitted their bids for the project and they are listed here:
	ROWELL HEATING & AIR
	$36,360.00

	COLEMAN
	$34,320.00

	CMI
	$44,000.00

	FIRST CHOICE ELECTRICAL
	$32,500.00

	DAVIS HEATING & AIR
	$33,998.00


The bids were submitted to the Finance Committee for action upon review by the Facility Maintenance Department.  
The Commissioners then opened bids for a footwear contract for employees in the Road Department, Vehicle Maintenance, Solid Waste Disposal, Solid Waste Collection and Facility Maintenance Departments.  Lehigh Outfitters, Perfect Fit Outfitters and Vulcan Work Boots each submitted a proposal and catalog for consideration.  The County will pay up to $100 per year for a pair of work boots for employees in the departments listed above. Action on this item was also referred to the Finance Committee after review by the Public Works Director.  
After that the Board considered a proposal to prepare a survey and right of way deeds for Ann’s Way.  Several residents on this private street requested that the County take over maintenance of their road.  The County Attorney advised that we would need the property owners to give the r/w for to the County for us to take over maintenance.  The Administrator reported that the cost to survey the road and prepare the deeds needed would be $6650.  He was asking for the Boards approval to proceed.  Mr. Abrams made a motion to go forward with the survey for Ann’s Way.  Mr. Deloach gave the second and the motion passed unanimously.
The next item on the agenda was adoption of a revision to the Debris Management Plan.  The Administrator stated that he had updated the plan to eliminate duplications and correct the contact information.  He added that it still allows for burning of storm debris at an approved staging site.  Mr. Abrams suggested that we add an addendum in which EPD has signed off and approved our debris staging area and agrees to allow us to burn the debris within guidelines.  The adoption of the plan was tabled until a new appendix can be drafted.
Renewal of an agreement with Moreland Altobelli Associates for engineering services for the landfill was the next item of business.  The Administrator pointed out that the fee schedule remains the same as it has for a number of years.  Ralph Hankerson, Solid Waste Director, stated that he was very satisfied with the firm.  Mr. Abrams moved to renew the agreement with Moreland Altobelli.  Mr. Deloach seconded the motion.  It was approved 5 to 0.  

After that the Board considered a vacancy on the Hospital Authority.  Connie Rhodes has submitted her resignation due to moving out of the County.  Chairman Crockett asked the Board to table this until next month.  This would allow time to contact individuals to find a good fit for the Authority.  By consensus the item was tabled.  
Next the Commissioners considered a request from the Sheriff to create a new position of Chief Bailiff.  The request is to have the position listed at Grade 17.  The position would supervise and schedule the bailiffs.  This would also begin the transition toward POST certified bailiffs.  Chairman Crockett asked where we would get the funds from to create this position.  It was noted that there are four vacant bailiff positions.  Eliminating two would free up about half of the funds, stated the Administrator.  He added that the rest can come from the difference in the salary from the current sheriff and the new sheriff’s salary.  He will bring the budget amendment to the Board for the next meeting if approved.  Chairman Crockett noted that this needs to be budget neutral.  Mrs. Kelly made a motion to upgrade one of the bailiff positions to chief bailiff at grade 17.  Mr. Abrams gave the second and the motion carried with all in favor.  
The next item of business was a request from the Vehicle Maintenance Department to advertise and fill a vacant Mechanic II position.  They have had a recent vacancy along with the currently advertising for a Mechanic I.  There is a need in the department to find mechanics.  Mr. DeLaigle moved to grant permission to fill the position.  Mr. Abrams seconded the motion which passed on a 5 to 0 vote. 
The final item on the agenda was an amended and restated MOU with Purification Cellutions and the Development Authority.  The Administrator explained the incentives being provided to assist a local manufacturer to expand its facilities and increase employment here.  Under the agreement, Purification will add up to 124 employees.  The County will provide rough grading for the expansion site.  The company will receive full tax abatement for five years on the new construction and graduated abatement for years 6 through 10.  The County Commissioners are being asked to acknowledge our concurrence with the agreement.  Mr. DeLaigle had several questions about the agreement.  Jessica Hood, Development Director, was able to address his concerns.  Mrs. Kelly moved to authorize the Chairman to sign the acknowledgement of the MOU on behalf of the County.  Mr. Abrams gave the second and the motion passed 5 to 0.  
Jessica Hood, Development Director, reported that Sam Dong will be closing.  She noted that most employees will be able to find other jobs in the area.  She also pointed out that they have had a record number of prospect visits this year.  

Judge Wimberly reported that things are fine with the Magistrates Court.  

Phillip Wren, Chief Appraiser, reported that the utility digest is in so we will be setting the millage rate soon.

EMA Director, Rusty Sanders, stated that there is nothing unusual to report.  He stated that we need rain.  

Loren Barnhart, Facility Maintenance Director, reported that the new generator has been installed and is working.  This will allow us to keep the public works department running and keep the fuel pumps going during a storm or power outage.    

Jesse Burke, Public Works Director stated that they are paving West Mead Farm Road this week.  He noted that we have finished our resurfacing projects for the season.  They are cutting grass and bushes and dealing with trash.  Paul Burke added that we have completed 45 miles of resurfacing this year.  

Mr. DeLaigle asked for cameras to be installed at the dumpsters at Hwy 23 and Jack DeLaigle Road.  Scott Lee said he would look into getting some out there.   

Ralph Hankerson stated that things are looking good at the landfill.  

Finance Director, Michael Wiseman, reported that we have successfully closed out FY16 and have sent in the drawdown to get reimbursed for the generator.  
Mr. Obediah Lewis addressed the Board asking for the status of paving William Tinley Road.  
Mr. Burke reported that there has been no change in the status; we still need right of way to start the construction.  He asked for some crush and run until we get it paved.

The Administrator reminded the Board that we will need a called meeting in the next few weeks to set the millage rates.    

Being no further business to come before the Board, the meeting was adjourned at 7:14 PM.
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