BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
August 31, 2016
The Burke County Board of Commissioners met on Wednesday, August 31, 2016 at 4:30 p.m. at the Commissioners Meeting Room.  Present at this meeting were Commissioners Allen DeLaigle, George Deloach and Terri Lodge Kelly.  Also in attendance was County Administrator, Merv Waldrop.  
The first item of business was to hear from the Health Department regarding their budget request.  The Administrator pointed out that the Department had requested $230,000.  The budget in FY 16 was $162,000.  The recommended budget includes $170,000 for the Health Department.  

Commissioner Deloach stated that he was in support of appropriating the funds to grant the full request. 

Gina Richardson, Director for the Burke County Health Department, presented the request.  She stated that the District is requiring a larger contribution from the local department for payroll costs and administration.  Ms. Richardson added that the costs from the district have increased by $9000 over the last three years.  She also noted that the patient load has increased from 4500 to over 6000 in the last fiscal year.  She further explained the pressures on the Health Department and its staff.  They provide a lot of services for people in the County and their funding has been cut from the State.  
Ms. Richardson stated that they have had two vacancies and not filled them to save money.  It has put a strain on her staff though.  

The Administrator asked why they have not used the funds in their bank account and investments to address the short falls.  He pointed out that the Department has over $440,000 in the bank as of the end of the fiscal year.  

 Mrs. Richardson added that they work the shelters during natural disasters and they staff every drill for Plant Vogtle.  
After asking questions of the staff present, the Board wanted to increase funding for the Health Department.  Mr. Deloach made a motion to increase the appropriation for the Department to $230,000.  Mr. Abrams seconded the motion.  It passed on a vote of 4 to 0.  

The Commissioners then considered several other unresolved issues with the budget.  The elected not to add any more annual leave accrual for long term employees and they also agreed to leave no cap on the amount of annual leave hours that can be cashed in by employees.  The final issue was whether to add funds for unspecified equipment for the Jail.  The consensus of the Board was not to add the funds but to address it from contingency should a critical need arise.  

Being no unresolved issues, the Administrator informed the Board that they were ready for a budget hearing.  It has been set for Wednesday September 14 at 5:00 PM.  He added that the budget adoption meeting has been advertised for Wednesday September 28th at 6:00 PM.   
There being no further business the meeting was adjourned at 5:50 p.m.
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