BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
September 8, 2015
The Burke County Board of Commissioners met on Tuesday September 8, 2015 at 6:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Kelly.  County Attorney, Kurt Worthington and Administrator Merv Waldrop were also at the meeting.  
The County Administrator gave the invocation for the meeting, remembering the Wimberly and Reeves families who had both suffered recent losses and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item of business for the Board was to consider the minutes of meetings held on August 11th, 12th, 19th and 26th.  Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

After that the Board heard from Myron Williams, Chief Ranger for the Georgia Forestry Commission, Burke County station.  He wanted to introduce himself to the Board and offered to work with the County in any way possible.  He stated that he is a native of Burke County and has worked with the GFC for 18 years.  The Chairman and Commissioners welcomed him into his new post.  The Administrator noted that the next item was a renewal of an MOU with the Forestry Commission.  He suggested that they address it now in case the Board had any questions for Mr. Williams.  He pointed out that it was identical to our previous mutual aid agreement with the GFC but needed to be updated to reflect a new Chief Ranger.  Mr. Abrams moved to approve the Memorandum of Understanding with the Georgia Forestry Commission.  Mr. DeLaigle gave the second and the motion carried with all in favor.
The next item on the agenda was a bid opening for chemicals for weed and grass control along the County’s right of ways.  The Administrator opened bids from two companies for this contract.  They are listed below:
	CHEMICALS FOR WEED & GRASS CONTROL
	 
	 
	 
	 
	 

	BIDDER 
	 Glyphosphate with Surfactant  (Roundup Pro) 
	 
	 Makaze (generic for roundup) 
	 
	MSMA

	 
	 drum 
	 2x2.5 gal case 
	 drum 
	 2x2.5 gal case 
	 

	HELENA CHEMICAL
	 $10.30 PER GALLON 
	 
	 
	 
	 $22.25 PER GALLON 

	CROP PROTECTION SERVICES
	 $14.90 PER GALLON 
	 $15.40 PER GALLON 
	 $12.35 PER GALLON 
	 $12.46 PER GALLON 
	 $24.45 PER GALLON 


These bids were submitted to the Road Department for review and approval by the Finance Committee at its next meeting.
The Board also opened bids for the County’s Property and Casualty Insurance. There were two bids received on this service.  They are listed as follows:
	PROPERTY & CASUALTY INSURANCE
	 

	BIDDER
	 ANNUAL PREMIUM 

	COX INSURANCE
	 $                         350,552.00 

	LGRMS (ACCG)
	 $                         299,703.00 


The bids were referred to the Finance Committee for review and approval. 

Then the Board considered a request from the County Extension Service to borrow a van to take 4-H Students to a Leadership Conference in Crossville, Tennessee.  There was some concern by staff as to what the Board’s policy was toward the use of the County vans for out of state trips.  This was further complicated by the fact that only 2 Burke Countians would be going and that the others 4-H students were from counties in eastern Georgia.  Rebecca Greene, County 4-H Agent informed that Board that she would be the driver and that typically counties share the responsibility for transportation.  She noted that our students have ridden with other groups to Rock Eagle and Jekyll Island before.  Several Commissioners expressed their support for our young people learning leadership skills.  Mr. Deloach moved to authorize the 4-H Club to use one van for an out of state trip to Crossville, TN for their leadership conference.  Mrs. Kelly seconded the motion and it was approved on a unanimous vote.
After that the Commissioners heard a request from the Development Authority to move funds in their budget from the Salaries line item to Professional Services in order to allow them to conduct a marketing study.  The Authority wants to be sure that they access any unused funds in their FY 15 budget to go to this project.  The cost of the marketing study is $74,900 based on quotes received by the Development Director, Jessica Hood. The Administrator pointed out that the $59,000 that can be transferred from the salaries to professional services will not be enough to cover the full cost of the study.  He stated that the Authority will have to move funds from other lines to cover this expense.  He added that they will have to make sure that the work is done quickly and invoiced by the end of the month to make it into this fiscal year.  Development Authority member, Chip Barefield was in attendance and noted that this type of study is needed to grow Burke County.  Mr. Abrams moved to amend the budget moving $59,000 from salaries to professional services and to authorize Marketing Alliance to conduct a marketing study for the Authority at a cost of $74,900.  Mrs. Kelly gave the second to the motion which passed on a vote of 5 to 0.  
The next agenda item was a grant from the Georgia Emergency Management Agency to assist the County with the cost of operating our EMA.  GEMA will provide us with $6995.00 for operating costs and an additional $500 to offset the cost of training.  The County would be required to match this amount in salary and supplies for our local Emergency Management Agency.   Mrs. Kelly made a motion to accept the grant from GEMA.  The second was made by Mr. Abrams.  It carried by a vote of 5 to 0.
The Board then considered a budget amendment for the Small Grants Fund to accommodate late revenues on the Hazard Mitigation Grant from GEMA.  The Administrator explained that this project had been completed in FY 2014 but that the final approval from FEMA on our plan was not given until after the fiscal year closed.  That meant that the final payment to the CSRA Regional Commission and the reimbursement from GEMA did not get processed until FY 2015. This is more housekeeping than anything and there is a revenue to offset the expense.  Mr. Abrams moved to amend the budget to accommodate this grant.  Mr. Deloach made the second.  The motion carried with all voting in favor.
After that the Administrator informed the Board that he had asked surveyor Steve Bargeron to give him an estimate on preparing right of way deeds for the roads in the Lazy Acres Subdivision as requested by the Board at the last meeting.  He reported that the estimated cost to do the survey work and prepare deeds was $32,500.  He asked if the Board wanted to proceed and suggested that they might want to put this out for bid due to the amount.    The consensus of the Commissioners was to seek bids for the survey work.  
The next item of business was to consider renewal of the MOU with GEMA for the use of a shelter trailer by the County’s Emergency Management Agency.  The agreement calls for GEMA to continue to provide and supply a trailer with the items needed to open a shelter in the event of an emergency.  The County agrees to use the equipment and supplies only for the purpose of an emergency shelter.  Chief Sanders pointed out that this is the first renewal of the original agreement approved last year.  Fortunately we have not had to use it he added.  Mr. Abrams made a motion to approve the MOU with the Georgia Emergency Management Agency for the use of a shelter supply trailer.  Mrs. Kelly made the second and the motion was approved on a vote of 5 to 0.  
The Board then reviewed a request from Chief Sanders to fill a part time driver position at Burke Transit.  A driver left several months ago and they tried to cover the schedule without adding anyone to the payroll.  The rural transit system soon found out that it could not meet all its obligations without fill the position.  The Administrator noted that the funds for the position are in the budget.  Mrs. Kelly moved to authorize Burke Transit to advertise and fill the vacant Part Time Driver position.  Mr. Abrams made the second.  The motion carried with all voting in favor.  
Next the Recreation Director, Rolene Rowell requested that the Board authorize her to fill a vacant receptionist position.  Her current receptionist has resigned recently.  Mr. Abrams made a motion to authorize the Recreation Department to fill the vacant receptionist position.  Mr. Deloach seconded the motion and it was approved unanimously.
The Commissioners then considered several positions on the Hospital Authority that will expire soon.  They asked the Administrator to check with Mr. Dickey to see if he was willing to be reappointed.  The other position has been vacant for some time.  This was tabled until the next meeting.

After that the Board discussed several expiring terms on the Development Authority.  Again they asked the Administrator to contact the incumbents to see if they were willing to serve another term.  These appointments were also tabled until next month.

The next item of business was to fill several positions on the Planning Commission that have expired terms.  Leon Bynes, Joe Montgomery and Bill Lively all have expiring terms.  The Administrator pointed out that the custom of the Board is for each Commissioner to nominate someone to fill the position representing their district with the whole Board approving the appointment.  Mr. Bynes represents district 2, Mr. Lively is from district 3 and Mr. Montgomery is from district 5.  Mrs. Kelly stated that she was satisfied with Mr. Bynes and wanted to reappoint him to another term.  She made a motion to reappoint Leon Bynes to another term on the Planning Commission and Mr. DeLaigle seconded the motion.  It carried with all in favor.  The other two positions were tabled until later to make sure the members were interested in serving again.
The Board then considered several terms that will expire soon on the Department of Family and Children’s advisory board.  The terms of Nancy Sello White and Dalton Morgan have expired.  Mrs. Kelly moved to reappoint Nancy Sello White to another term on the DFCS Board.  Mr. Abrams gave the second and the motion carried 5 to 0.  Mr. Abrams wanted to check with Mr. Morgan before reappointing him to another term.  This spot on the DFCS Board was tabled until next month.

The last item on the agenda was a request to fill a vacant position in the Clerk of Superior Court’s office.  She informed the Board by a memo that a Deputy Clerk has resigned and asked to fill the position.  Mr. Abrams moved to authorize the Clerk of Courts to fill the vacant position.  Mrs. Kelly seconded the motion and it was approved unanimously.   
Chip Barefield, Development Authority member thanked the Board for their support.
Rolene Rowell reported that they are picking teams for fall sports this week.

Chief Sanders reported that things are going fine with the EMA.

Solid Waste Director, Ralph Hankerson informed the Board that things are good at the landfill.
Being no further business to come before the Board, the meeting was adjourned at 7:04 PM.
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