BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING &

BUDGET WORKSESSION

August 5, 2015
The Burke County Board of Commissioners met on Wednesday August 5, 2015 at 4:00 PM at the Burke County Courthouse.  The Called Meeting was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Kelly.  County Administrator Merv Waldrop was also at the meeting.  
The Board first heard a request from Scott Shepherd to provide some relief on the tax penalty on his 2014 bill.  Mr. Shepherd came before the Commissioners at an earlier meeting to ask for waiver or reduction of the penalty on his overdue tax bill.  His 2014 tax bill of $3020.51 was due on February 28, 2015.  After February 28th a 1% penalty of $30.21 was assessed.  His balance was now $3050.72.  Mr. Shepherd paid the original amount of $3020.51 on March 23rd, leaving an unpaid balance of $30.21 on his account.  He was assessed another interest amount of 1% of the unpaid balance as of March 28th.  His new balance on the account was $30.51.  At the end of April the balance was still unpaid and another interest assessment of 1% was applied to the account.  His balance as of April 28th was $30.81.  The bill remained unpaid as of May 28th and another 1% interest assessment was applied.  However after 90 days the law provides that a 10% penalty be added to the bill.  This penalty is 10% of the principle or $302.05.  This brought the outstanding balance on Mr. Shepherd’s account to $333.16.  During the discussion by the Board it was noted that common sense would dictate that the penalty be assessed against the unpaid balance.  However it was suggested that there may be cases where the penalty assessment after 90 days is needed to provide incentive to pay their bill.  The consensus was to address this issue on a case by case basis and evaluate the particular circumstances involved.  After the discussion, Mr. Abrams moved to reduce the penalty assessed to be 10% of the unpaid balance on the account for Mr. Shepherd.  Mr. Deloach seconded the motion and it was approved with all five voting in favor.  
The next item on the agenda was to hear an appeal for a refund of overpaid school taxes by Mrs. Eva Nell Ellison. She was seeking a refund of school taxes from 2011, 2012 and 2013 that she says were paid in error.  The Administrator pointed out that Mrs. Ellison applied for the refund more than three years after paying her 2011 taxes, therefore it was not within the Board’s authority to review.  It was also noted that she had signed up for the Senior Tax Exemption in March of 2014 and it was applied to her 2014 tax bill.  Mrs. Ellison stated that she had no kids in school and didn’t feel like she should have to pay school taxes.  Mr. Abrams made a motion to refund Mrs. Ellison her school taxes for 2012 and 2013.  Mr. DeLaigle seconded the motion and it carried unanimously.
After that, the Chairman adjourned the Called Meeting and then called the Budget Worksession to order.  

The first to address the Commissioners concerning the budget was Sheriff Coursey.  He reported to the Board that at one time his department had 72 positions and now he is down to 63.  He stated that his main issue is he needs 1 deputy per shift to help with the volume of calls and traffic related to Plant Vogtle construction.  In order to have one more deputy per shift, he will need to add four positions.  These four deputies will require four more vehicles as well.  The Administrator pointed out that the recommended budget does include two new positions.  The Sheriff noted that it would be tough to figure out how to assign two deputies and make things work out.  He pointed out that in addition to Vogtle, juvenile calls are on the rise and the State has mandated that the Sheriff’s Departments pick up and transport mental patients but they do not fund the staff needed and often do not have a bed available right away so the Sheriff’s Department must assign someone to guard the individual.  He also noted that meth cases and traffic accidents have increased.  He also pointed out that they spend a lot of time on dog calls. Commissioner Abrams thanked the Sheriff for the hard work of his staff.  

The next department head to address the Board was County Agent, Peyton Sapp.  He came before the Commissioners to request that they add funds for an additional Ag Agent.  He noted that since Roosevelt McWilliams left, they have not been funded to fill his position.  Initially the University eliminated the position which it paid half the funds for and covered the benefits package.  The County has since quit budgeting funds for this position as well.  He asked the Board to consider picking up the full cost of the employee’s pay and he would ask the Extension Service to cover the benefits.  Mr. Sapp stated that they could use an additional ag agent to help with horticulture, homeowner and locally grown food initiatives.  

Recreation Director, Rolene Rowell, was next to discuss her budget with the Commissioners. She noted that she is satisfied with the recommendations of the Administrator in that they can use SPLOST funds for the site improvements requested.  She said that the only additional item that she would like the Board to approve would be to fund another Athletic Coordinator.  Mrs. Rowell offered to give up two part time employees to gain the additional full time employee.  It would cost more than the two part time employees but much less than adding a new position without giving up any.  The Administrator stated that he would calculate the difference in cost by the next worksession.    
Next Vickie Myers of Dixon Hendricks Road asked to speak to the Board concerning animal control proposals.  She cautioned the Commissioners on providing funds to Old Fella Animal Rescue and Girard Lifesaver.  She pointed out that the rescue groups receive funds from northern animal groups who will pay for dogs to be relocated up north.  She offered to assist the Board on its proposed animal control committee.  She suggested that volunteer groups could run a shelter more efficiently than the County.  They would not have the restrictions place on them that the County would have to meet.  Her vision is that local interested citizens would establish their own no kill shelter and operated it without funds from the County.  She stated that she rescues and has served as a host for a number of dogs in the past.  
After that the Board discussed future meetings dates and set another Budget Worksession for August 19 at 4:00 PM.  
Being no further business to come before the Board, the meeting was adjourned at 5:54 PM.
_____________________________


______________________________

R Wayne Crockett, Chairman



Lucious Abrams
______________________________

______________________________

Allen DeLaigle, Vice Chairman


George Deloach

Terri Lodge Kelly




Merv Waldrop, Administrator
