BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION

August 12, 2015
The Burke County Board of Commissioners met on Wednesday August 12, 2015 at 5:00 PM at the Burke County Courthouse.  The Budget Worksession was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Kelly.  County Administrator Merv Waldrop was also at the meeting.  
The only item on the agenda was to discuss the budget with the Hospital Authority.  Chris Collins, Ricky Blackburn and Richard Bailey from the Hospital Authority were present.  Karen O’Neal, Hospital Administrator was also in attendance.  

The Administrator pointed out that the request from the Hospital Authority was fully funded in the recommended budget but he had asked to the Authority to meet with the Board to let them know what they were doing to improve the financial situation.   
Chris Collins, Chairman of the Hospital Authority stated that “we have made significant improvements in the hospital this year.”  He added that it will be a slow road to recovery though.

Karen O’Neal, the Hospital Administrator, reported that she has been in hospital administration for over 20 years.  She updated the Board on the improvements in services and in cash flow.  Mrs. O’Neal noted that they have seen a $1 million dollar turnaround in their financial situation from a year ago.  They are working to get more folks covered under Medicaid.  They have negotiated contracts to offer orthopedics on Wednesdays and General Surgery two days a week.  She noted that the inpatient care is flat but that outpatient services is growing and providing revenue.  

The Commissioners asked questions about the recent purchase of Dr. Murray’s practice.  Mr. Collins told the Board that the acquisition of the Rural Health Clinic will allow them to be reimbursed at a higher rate and in a few months will be making a profit.  

There were questions about increasing services such as a full time surgeon or a wellness center.  These were welcome suggestions.  Mrs. O’Neal informed the Commissioners that they were leasing a new CT scanner and could do MRI’s to the same quality as those in Augusta.  

The Commissioners then suggested that the hospital work harder to promote the services that they provide and the good things that are happening there.  The hospital staff reported that they post to their website and facebook page as well as work with the paper to release news articles.  Mr. Abrams suggested that they send out information to each of the churches in the County.  
The Board expressed their appreciation for the report on the improving situation at the Burke Medical Center.  They offered to help promote the hospital and asked that their staff keep the County staff informed on improvements, new services or other positive changes at the hospital. 

Being no further business to come before the Board, the meeting was adjourned at 6:10 PM.
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