BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
August 11 2015
The Burke County Board of Commissioners met on Tuesday August 11, 2015 at 6:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Kelly.  County Attorney, Barry Fleming and Administrator Merv Waldrop were also at the meeting.  
The County Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item of business for the Board was to consider the minutes of meetings held on July 14th, 15th, 22nd, 29th and August 5th.  Mr. Abrams made a motion to approve the minutes as written.  Mr. DeLaigle seconded the motion which was approved on a vote of 5 to 0.  

After that the Board heard a presentation from Leigh Richey of Local Government Risk Management Services, which handles the County’s Workers Comp and Health Insurance program.  She wanted to promote the Wellness Program that the County has in place.  She congratulated the Board for their support of Wellness and noted that they are already seeing a payoff in less claims over the last few years.  She suggested making improvements in the program by giving incentives and gentle nudges to employees to encourage them to take care of their health.  She pointed out that the insurance plan provides a free check up for employees each year.  This should help them to find out any health problems in early stages when it can be dealt with by prevention.  Commissioners asked about the employee participation in the Wellness Program.  She noted that the participation was about 30%.  That is good but would like to see everyone take advantage of the wellness benefits that are offered.
The next item on the agenda was a bid opening for uniforms for the employees in several County departments.  The Administrator opened bids from three companies for this contract.  They are listed below:
	UNIFORM BID
	 

	BIDDER 
	 Total Weekly Price 

	CINTAS CORPORATION
	 $                         540.68 

	G&K SERVICES
	 $                         470.04 

	UNIFIRST
	 $                         395.63 

	 
	 


These bids were submitted to the Road Department for review and approval by the Finance Committee at its next meeting.
The Commissioners then opened bids for hauling of solid waste to the Richmond County Landfill on Deans Bridge Road in Augusta.  The Board is considering options that might cost less than the current contract with Waste Management to haul our waste to Superior Landfill in Savannah at $40.37/ton.  Surprisingly there was only one bid submitted and that from Waste Management.  They did not bid the requested haul to Augusta.  They gave a price of $42.14 to haul waste from the County Transfer Station to Superior Landfill as has been the practice.  The Chairman referred this to the Finance Committee to look over and with to have a likely worksession on the topic in the near future.
The Board then had a bid opening for the purchase of culvert pipe for the Road Department.  There were two bids submitted.  They are listed below and were referred to the Finance Committee for action.

	CULVERT PIPE BID
	 PRICES 
	 
	 
	 
	 

	BIDDER
	 15"X24' 
	18"X24'
	18"X30'
	18" LUG BANDS
	TOTAL

	CHEROKEE CULVERT
	7.34
	8.78
	8.78
	8.78
	 $  18,180.20 

	CONTECH SERVICES
	7.72                   
	9.65
	9.65
	9.65
	 $  19,898.30 


The next item of business was a bid opening for the purchase of paint and striping material to mark various county roads being resurfaced or paved this summer.  

	PAINT & GLASS BEADS FOR ROAD STRIPING
	
	
	
	

	BIDDER
	WHITE PAINT
	YELLOW PAINT
	50LB BAG GLASS BEADS
	TOTAL

	TRANSAFE
	$10.23
	$10.23
	$21.00
	$23,346.00

	OZARK MATERIALS
	$8.32
	$8.32
	$30.00
	$19,504.00

	SHERWIN WILLIAMS
	$8.25
	$8.25
	$27.95
	$19,268.00

	
	
	
	
	


These bids were referred to the Finance Committee for review and award.
The Commissioners then opened bids for the purchase of a dishmachine for the jail.  Three firms submitted bids for the replacement of the large dishwasher for the jail.  The bids are listed below:
	BIDDER
	 BID 
	ADD FOR ADDITIONAL HEIGHT
	TOTAL

	TRIMARK
	$24,325.12
	$1,833.23
	$26,158.35

	NORVELL FIXTURE
	$24,432.00
	$1,101.10
	$25,533.10


The Chairman also referred this matter to the Finance Committee for action.

The Board also opened bids for painting of the exterior of the County Museum. There were two bids received on this project.  They are listed as follows:
	MUSEUM PAINT BIDS
	 

	BIDDER
	 PRICE 

	R A LITTLETON
	 $                   21,895.00 

	GEORGIA DRYWALL
	 $                   19,000.00 


The bids for painting the museum were referred to the Finance Committee for review and approval. 

Then the Board considered final reading on Ordinance 15-01an ordinance amending the County’s rules on timber cutting operations.  The change is needed to bring the County’s rules in compliance with the provisions of a recently adopted State law.  It makes it clear that only one bond is needed per logging company no matter how many operations are going on in the County.  It also states that a permit is needed only for actual timber cutting operations and not for access to the property.  Otherwise the County regulations are consistent with State law noted the Administrator.  Mr. Abrams moved to adopt Ordinance 15-01 on second reading.  Mrs. Kelly seconded the motion and it passed on a vote of 5 to 0.  

After that the Commissioners addressed the second reading of Ordinance 15-02, amending the Land Development Code to provide a clearer process for appeals of Planning Commission decisions to the Board of Commissioners.  The ordinance gives a 10 day window for filing an appeal to the Board of Commissioners.  It also limits the filing of appeals to individuals who are directly affected.  During the discussion on the matter, the Board expressed a desire to broaden the standing a little to include closely affected people such as a relative of an adjacent landowner.  It was decided to add the words “or closely” between directly and affected in paragraph (a) of Sec 26-76.  Mrs. Kelly moved to adopt Ordinance 15-02 on final reading with the one change to read directly or closely affected.  Mr. Abrams gave the second to the motion which passed on a unanimous vote.

The next agenda item was the final reading of Ordinance 15-03, Repealing the Hotel/Motel Tax.  The Administrator reported that the Board of Commissioners adopted the tax many years ago but it has not generated any revenue for the last three years because there are no hotels motels or hunting lodges in the unincorporated area. The tax requires reporting to the state whether or not any revenue was actually collected.  It was pointed out that if the situation changed, the Board of Commissioners can always impose the tax later.  Mrs. Kelly made a motion to adopt Ordinance 15-03 on second reading.  The second was made by Mr. DeLaigle.  It carried by a vote of 5 to 0.
The Board then considered renewal of a lease with the Georgia Department of Veterans Services in the Burke County Office Park.  The County agrees to rent office space to State Properties Commission for $260 per month.  Mr. Abrams moved to accept the lease.  Mr. DeLaigle made the second.  The motion carried with all voting in favor.
The Commissioners were then asked to authorize the filling of three vacancies in the Road Department due to recent retirements.  Mr. Abrams made a motion to allow the Road Department to advertise and fill the three vacancies.  Mrs. Kelly offered the second and the motion passed unanimously. 
The final item on the agenda was a request from Library Director, Gwen Jackson to fill two vacant student aid positions at the Library.  Two students who have been working at the Library were both leaving for college soon.  Mrs. Kelly moved to fill the two vacant student aid positions.  Mr. Abrams seconded the motion.  It was approved on a 5-0 vote.    
Next the Board heard from David Buendia who lives on Pressley Lane requesting that the Commissioners do some major preventative work on his road.  He admitted that it would be an expensive fix due to the terrain and the lack of right of way.  During the discussion with the Commissioners and staff, it was agreed that the County would need right of way from the property owners to fix the road properly.  The Administrator noted that these roads are on the County’s paving list.  The Public Works Director stated he would do what he could on this road.  The Administrator stated that they would start work to get the right of way surveyed.  
Public Works Director, Jesse Burke reported that they are busy paving Sweetwater Drive and resurfacing roads around the County.  
Library Director, Gwen Jackson, gave a report that the Library was working with the Columbia County staff to make improvements to our program and services here.  

Solid Waste Director, Ralph Hankerson informed the Board that things are going well at the Landfill.  He noted that he had a request from Plant Vogtle to bring some asbestos lining from the old cooling towers.  He was concerned that it would fill up our c&d pit that we recently opened.  The Board was concerned about the asbestos exposure for our employees.  The consensus was to not accept this waste.    
Chief Sanders reported that the EMA going along like normal.
Finance Director, Michael Wiseman, reported that they are busy with payroll and invoices this week.  
Development Director, Jessica Hood, reported that this is her first County Commissioners meeting.  She is busy going around the community meeting people here.  She noted that the Development Authority is meeting in two weeks.  

Being no further business to come before the Board, the meeting was adjourned at 7:14 PM.
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