BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
June 24, 2015
The Burke County Board of Commissioners met on Wednesday June 24, 2015 at 4:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Allen DeLaigle, George Deloach and Terri Lodge Kelly.  Public Works Director, Jesse Burke; Road Superintendent, Paul Burke; Solid Waste Director, Ralph Hankerson and Administrator Merv Waldrop were also at the meeting.  
The first item on the agenda was to hear an appeal from Mrs. Gaynelle Farmer requesting a refund of her 2011, 2012 and 2013 school taxes.  The Administrator briefed the Board on her case.  He noted that her request had come in too late to be eligible for a refund on the 2011 taxes.  Mrs. Kelly then made a motion to refund the 2012 and 2013 school taxes to Mrs. Farmer.  Mr. Deloach seconded the motion and it carried by a vote of 4 to 0.  

The next item of business was to open bids for the purchase of rock for our various resurfacing and paving projects around the County.  The Administrator opened bids from two companies which are listed below:
	VENDOR
	 STONE TYPE 

	 
	 #7 5000 TONS 
	 #89 4000 TONS 
	 #5  
	 #6 

	AGGREGATES USA
	 $              10.50 
	 $                 13.50 
	 
	 

	MARTIN MARIETTA
	 $              17.00 
	 $                 16.00 
	 $                   14.00 
	 $                     14.00 


The Board discussed splitting the purchases between the two companies and buying the rock from the low bidder for each type.  Mr. Deloach moved to award the purchase to the low bid for each stone with the County buying #7’s and 89’s from Aggregates USA and buying #5’s and 6’s from Martin Marietta.  Mrs. Kelly seconded that motion and it passed with all four voting in favor.
After that the Board considered the recommendation of the Development Authority to hire Jessica A. Hood as Development Director for the County.  Commissioner Abrams arrived and joined in the discussion.  The Administrator explained that Ms. Hood comes highly recommended having worked in economic development in Liberty County and for the Savannah Economic Development Authority.  She is originally from Bulloch County and is familiar with eastern Georgia.  Mr. Deloach made a motion to approve the hiring of Jessica A. Hood with the recommendation that the Development Authority negotiate a contract that establishes benchmarks to measure progress.  Mr. Abrams seconded that motion and it was approved on a 5 to 0 vote.  
The Commissioners then discussed several options for disposal of Solid Waste because our contract with Waste Management is coming to an end.  The Administrator presented options such as remaining with the current system of using dumpsters, a transfer station and contract for hauling & disposal with Waste Management.  This is costing us $603,105 per year.  Other options included contracting with Richmond County to accept our waste with a separate contract with a hauling company.  The rough estimate on this option would cost us $530,228 per year. The Board discussed hiring drivers and leasing trucks to haul waste ourselves to Richmond County.  The cost of leasing trucks and hiring additional employees would have to be determined to evaluate this option.  The County’s General Fund (property taxes) subsidizes the Solid Waste fund by $1,441,300 per year.  To evaluate this option, the Board would consider how much a contract would cost with the County using the amount already dedicated to pay for Solid Waste collection and disposal.  They also discussed the number of rural counties that offered curbside garbage pickup.  The breakeven point to be budget neutral would be $12.64 per house per month.  Harris County, Bryan County, Wayne County and Appling County are all at or below this figure.  It would most likely take a contact including garbage pickup in the cities to get the price down to that level.  No decisions were made and the Board asked staff to bring back more information.  They discussed bidding out several options to get some real figures to consider.  .   
Being no further business to come before the Board, the meeting was adjourned at 5:05 PM.
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