BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
OCTOBER 7, 2020
The Burke County Board of Commissioners met for called meeting on Wednesday, October 7, 2020 at 4:00pm in the Courtroom at the Burke County Courthouse.  The meeting was called to order by Chairman Terri Lodge Kelly.  In attendance were Commissioners Abrams, Nix, Deloach and Martin, County Attorney Barry Fleming, and County Manager Merv Waldrop.  

Attorney Fleming stated the Agenda needed to be modified to discuss a personnel matter in Executive Session after the Commissioners discussed the reorganization of the EMA/Transit/911.  Commissioner Nix motioned to accept the Agenda modification and Commissioner Abrams seconded.  The motion passed unanimously.

Commissioners then considered the insurance renewal proposal from Cox Insurance.  The new provider would be Trident/Argonaut Insurance.  Coverage would remain the same as what the County currently has, and costs are within the allotted budgeted amount.  Commissioner Abrams motioned to accept the insurance proposal with Commissioner Deloach seconding.  Motion passed unanimously.

The Commissioners then reviewed cost reduction options for the Senior Center renovations project.  Nicee Long, CSRA-RC reiterated MMI Construction was low bid for the project at $842,084.00 and the CDBG amount is $721,353.00.  Manager Waldrop stated there are funds in Contingency that could be utilized for the difference. Mr. Dee Beaird, Studio 3 Design Group, explained each option for the Commissioners as to give them a better understanding of the options.  After discussion, Commissioners agreed to accept six (6) of the cost reduction options to include: deletion of the chain-link fence enclosure and concrete pad at dumpster, modification of the existing fire alarm, changing manufacturer of LED fixtures, deleting window blinds, and HVAC equipment substitutions, and to supplement the remaining difference from the Contingency fund.  Manager Waldrop is to have a new contract for approval with MMI Construction reflecting the cost reductions.
Amanda Hill then discussed the current Airport CIP for the next five (5) years and explained GDOT’s review and funding parameters, focusing on the installation of a fuel facility and the AWOS.  Ms. Hill touched on future expansion plans to include hangers and a terminal building.  Commissioner Nix motioned to adopt the CIP with Commissioner Martin seconding.  Motion passed unanimously.
Manager Waldrop then discussed with the Board the EMA/Transit/911 reorganization plan, proposing the creation of separate Department Heads over the three departments, as each operates independently and has its own budget.  Manager Waldrop proposed leaving the EMA Director over EMS, Fire and Emergency Management and lowering the pay grade since the position would no longer encompass 911 and Transit.  The Transit Director position would eliminate the supervisory position (or other position) within the Transit division, and the creation of a 911 Director would eliminate a supervisory position (or other position).  A 911 Users Committee made up of a representative to each agency that is dispatched by Burke County 911 would also be created.  This Committee would provide oversight to the 911 Committee.
Also, Manager Waldrop brought to the Board’s attention there was a proposal a couple years ago to change paygrades on all EMA positions and the Assistant Director was put it at the same paygrade as the Director.  Manager Waldrop stated he proposes making the Director position Grade 28 and the Assistant Director position Grade 25 or 26.  Commissioner Nix motioned to approve the reorganization of EMA/Transit/911 with Commissioner Abrams seconding.  Motion passed unanimously.

At 4:36 pm, Commissioner Nix motioned for the Board to enter Executive Session to discuss a personnel matter. Commissioner Abrams seconded and motion passed 5-0.  

At 5:08 pm, the Board returned from Executive Session with Commissioner Nix motioning to return to regular session and Commissioner Abrams seconding.  Motion to return to regular session passed 5-0.  Per Attorney Fleming, there was one personnel matter discussed with no final action being taken.  Commissioner Nix motioned to allow Chairman Kelly to sign an affidavit to that effect and Commissioner Martin seconded.  Motion passed unanimously.

Lastly, Commissioner Nix motioned to authorize Manager Waldrop to fill the EMA Director position with Commissioner Martin seconding.  Motion passed unanimously.  Manager Waldrop stated posting of the position would occur immediately and would advertise for three weeks.

Being no further business to come before the Board, the meeting was adjourned at 5:11 PM.
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