BURKE COUNTY BOARD OF COMMISSIONERS

FINANCE COMMITTEE

September 9, 2020

The Finance Committee of the Burke County Board of Commissioners met on Wednesday, September 9, 2020 at 3:00 p.m. in the Training Room.  The meeting was called to order by Lucious Abrams. Other Committee members present were Commissioners Evans Martin and George Deloach.  Also, in attendance were Adam Flakes, Assistant County Manager and Merv Waldrop, County Manager.  

The Committee began by discussing the bids for the Managed IT Security Services.  Bids were as follows:

	BIDDER
	BID AMOUNT

	End To End
	$315,252.00

	Trinity Networking
	$192,000.00

	MGT Consulting
	$227,740.00

	Corsica Technologies
	$183,192.00



Denzel Carter stated Corsica Technologies, formally EDTS, was low bid however, he does not recommend awarding the bid to them due to experiencing critical issues in the past.  Mr. Carter stated Trinity Networking has dedicated personnel, all of which are certified, and the bid includes Office 365 licensing. Mr. Martin motioned to accept the bid from Trinity Networking with Mr. Deloach seconding.  Motion passed 3-0.


The Committee then discussed bids received for the Road Striping Paint.  Bids were as follows:

	BIDDER
	YELLOW
	BASE WHITE
	GLASS BEADS

	SHERWIN WILLIAMS
	$14,437.50
	 $21,175 .00
	$27,880.00

	PPG PAINTS
	$15,579.00
	$20,764.00
	$19,655.00

	TRANSAFE
	$19,305.00
	$28,314.00
	$14,620.00

	FINE LINE PRODUCTS
	$17,803.50
	$23,716.00
	$26,010.00

	ENNIS PAINT, INC
	$15,625.00
	$22,385.00
	$17,000.00



Jesse Burke stated he did not have an issue with splitting the purchase of the paint and the glass beads and has experienced no issues with product from Sherwin Williams.  Mr. Martin motioned to accept the bid from Sherwin Williams for the paint and accepting the bid from Transafe for the glass beads.  Mr. Deloach seconded.  Motion passed 3-0.


The bid award for stone for Resurfacing Program was then discussed and awarded.  Bids were as follows:

	BIDDER
	#5
	#7
	#89

	MARTIN MARIETTA
	$18.25
	$20.00
	$21.00

	VULCAN
	$18.70
	$21.70
	$28.70



Mr. Deloach motioned to accept the bid from Martin Marietta and Mr. Martin seconded.  Motion passed 3-0.


Next, the Committee discussed the bid for the Emulsion for Resurfacing program.  Bids were as follows:

	BIDDER
	PER GALLON
	130,000 GALS

	SOUTHEASTERN EMULSIONS
	$ 1.96
	$ 254,800.00

	ERGON
	$ 1.88
	$ 244,400.00



Paul Burke stated they normally split the purchase between both companies and recommends authorizing the purchase from both companies, as needed.  Mr. Martin motioned to accept the bids from both companies, purchasing from either as the Road Department deems necessary, and Mr. Deloach seconded.  Motion passed 3-0.

Mr. Martin then addressed the Committee concerning Lazy Acres.  He stated the plat that Steve Bargeron provided accommodated for 60’ right of way, however, ten feet on both sides needs to be added for erosion control purposes.  The Committee agreed to have Manager Waldrop contact Mr. Bargeron concerning the revision.

Bids for the two Animal Services trucks were then addressed.  There were 2 bids received late from Woody Folsom Ford, however they were postmarked prior to the bid submission date and the Committee agreed to accept them.

Bids for the 4 door Super crew 4x4 pickup were as follows:

	BIDDER
	BID

	JC LEWIS FORD/LINCOLN
	$35,460.92

	GERALD JONES
	$34,751.92

	WOODY FOLSOM FORD
	$33,220.00



Chad Parrish, Animal Services Director, reviewed both bids from Woody Folsom Ford to ensure they met spec.  Mr. Parrish stated all submitted bids have met spec.  Mr. Parrish also stated the reason for needing a Super crew was for proper containment purposes of controlled substances and equipment.  Mr. Martin motioned to accept the bid from Woody Folsom Ford and Mr. Deloach seconded.  Motion passed 3-0.

Bids for the 4WD XL pickup were as follows:

	BIDDER
	BID

	JC LEWIS FORD/LINCOLN
	$ 29,825.92

	GERALD JONES
	$ 28,953.92

	WOODY FOLSOM FORD
	$30,773.00



Mr. Martin motioned to accept the bid from Gerald Jones and Mr. Deloach seconded.  Motion passed 3-0.

Nicee Long with the CSRA-RC addressed the Committee concerning the bids for the Senior Center Renovations.  She stated MMI Construction submitted the low bid of $842,000.00.  She informed the Committee of three options the Committee can take.  1-) Reject the bids and put out for rebid as all bids came in over budget, 2-) Award the bid and renegotiate up to 20% of the Grant amount, or 3-) Delete all the alternatives.  Ms. Long stated she recommends renegotiating with MMI Construction and Studio 3 Designs.  Josh Dailey, Facility Maintenance Director, stated options that may be able to get the cost down.  Mr. Martin also requested to include Mr. Dailey in quality control issues with the architects in future projects.  Mr. Deloach motioned to accept the bid from MMI Construction and to renegotiate it and Mr. Martin seconded.   Motion passed 3-0.  

The Committee then discussed an invoice submitted by AAA Electrical for work completed in the basement of the Judicial Center.  There has been no purchase order issued for this work, however, apparently an agent of the County authorized it to be completed.  Mr. Dailey suggested issuing a lien waiver with the payment.  The Committee agreed to pay the invoice but will not entertain any further invoices from AAA Electrical in regard to this project.

[bookmark: _GoBack]The final item on the agenda for the Committee was to review and sign invoices for the month of August.  All invoices were approved by the Committee.

There being no further business the meeting was adjourned at 4:04 p.m.


_____________________________			______________________________
Lucious Abrams, Committee Chairman		Evans Martin, Commissioner


______________________________		______________________________
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