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BUDGET WORKSESSION

August 4th, 2020


The Burke County Board of Commissioners met for a Budget work session on Tuesday, August 4th, 2020 at 4:30 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Terri Lodge Kelly.  In attendance were Commissioners Abrams, Martin, Deloach and Nix.  Also present was County Manager Merv Waldrop.   

First the Board heard from Sheriff Alfonzo Williams and Major Chester Huffman.  They presented information to the Commissioners for review. The first item for discussion was a night-shift differential pay for their staff. This added pay would be for employees who work nontraditional hours that are generally less desirable or more hazardous. Currently this proposal would apply to those employees working the 6PM-6AM shifts. Sheriff Williams indicated that these types of incentives would help to recruit, hire and keep quality employees. The four different proposals would result in a .50 or $1.00/hour additional pay or a monthly stipend of $100 or $200. Estimated costs based on a total of 26,208 hrs./year range from $13,104-$28,800. Shift differential pay would not apply to 24-hour shift workers.

Next, the Sheriff, along with Major Huffman, proposed a College Incentive Pay to encourage and reward employees who already possess or who will attain a college education. Their proposal consisted of three different options ranging from $300 and $1,500/year based on different levels of education. An approval of said proposal would require an immediate stipend to be provided to 29 existing employees at the Sherriff’s Office with a County cost between $15,400 and $25,000. 

Next, the Sheriff discussed that nine (9) current road patrol deputies were at a grade/step less than an 11-J. He proposed increasing these officers to said pay grade to establish a base pay for all current road patrol deputies near $40,000/year. Provided documentation indicated that an approval of said proposal has a monetary cost of approximately $15,200 to the County. The Commissioners then asked various questions regarding all the items presented. The Sheriff and Major Huffman both gave brief updates regarding current Covid situations. Commissioner Abrams also asked questions regarding the current condition of the Burke County Detention Center. Discussions regarding current and future funds available for building and renovations were provided by the County Manager. Mr. Waldrop indicated that he would review these proposals and likely have them ready for Board consideration at the next budget work session. 

After that the County Manager went through various unresolved budget items by department. Discussions continued with one added request made by Commissioner Nix. Mr. Nix asked that a 2% COLA be added for all County employees. With a majority consensus from the Board, this item was noted by County Manager Merv Waldrop to be added to the current proposed budget. The Manager announced that there would be another budget work session on Wednesday August 5th at 4:30 PM.   

Being no further business, the meeting adjourned at 6:45 PM. 
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