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BUDGET WORKSESSION

July 27, 2020


The Burke County Board of Commissioners met for a Budget Worksession on Monday, July 27, 2020 at 4:30 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Terri Lodge Kelly.  In attendance were Commissioners Abrams, Martin, Deloach and Nix.  Also present was County Manager Merv Waldrop.   

First the Board heard from State Court Solicitor, Matt Franklin.  He presented information to the Commissioners for review regarding current and historical court cases.  Said information contained data since 2015 that implied the workload for Mr. Franklin had increased since taking office.  He also indicated that the total number of days he must block off to attend court has increased substantially. These efforts combined have negatively affected his personal law business in a manner inconsistent with his beliefs coming into office. Mr. Franklin proposed an increase in pay of $9,000/year. The Commissioners asked various questions regarding the data provided and recommended talking with other State Court staff for possible scheduling adjustments. They later asked the County Manager to explore the cost of adding a 5% longevity stipend for the County Solicitor, Coroner and State Court Judge that is consistent with all other elected officials.  
 
After that the County Manager went through a list of YTD overtime expenses by department. He also provided a list of personnel requests for the upcoming budget. Commissioners gave their input on various proposed items and made recommendations for Mr. Waldrop to remove said items or leave them for additional discussion. The Commissioners reviewed several department requests and asked several questions. The Manager announced that there would be another budget work session on Tuesday August 4th at 4:30 PM.   

Being no further business, the meeting adjourned at 6:35 PM. 
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