BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
July 22, 2020
The Burke County Board of Commissioners met for a Budget Worksession on Wednesday, July 22, 2020 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Terri Lodge Kelly.  In attendance were Commissioners Abrams, Martin and Nix.  Also present was County Manager Merv Waldrop.   
First the Board heard from Public Works Director, Jesse Burke.  He told the Commissioners about the equipment that he was requesting for FY 21.  He also discussed the need for increased funds for chemical weed & grass control, drainage pipe, road striping materials and signs.  He noted that he requested a new garbage truck but understood that the Board may go in a different direction for solid waste collection.  He also reported that he requested new equipment for the Vehicle Maintenance shop.
Next, Mr. Burke presented a list of 42 employees that he wanted to see get an extra pay increase by moving up an extra step in the pay scale.  He asked for permission to fill all the vacant positions in his department.  Finally, he requested that funds be included for the purchase of a self loading dirt pan which will cost approximately $750,000.  The County Manager noted that all but $80,000 of the equipment requested was included in the TSPLOST budget.  Commissioner Abrams asked what it would take to get the pan out to bid now since it takes 6 months or longer to get one in after it is ordered.  The Manager stated that since this is a worksession, no motions can be made but if there was a consensus amongst the Board members, staff could post a request for bids with the understanding that the Commissioners were going to leave the pan in the budget.  Mr. Abrams expressed his strong support to purchase the pan.  Mrs. Kelly and Mr. Nix were also in agreement.  Mr. Martin stated that he was not in favor of buying a pan.  The Manager stated that he will get a request for bids posted soon.
Next, the Tax Commissioner, Marian Jackson, presented information regarding the revenue collected by her office.  She pointed out that they have a 99% collection rate on property tax.  The Mobile Home tax collection is already at 82% for the year and the bills went out in May.  She runs an efficient office and disburse funds to the County and School Board by the 10th of each and every month.  She has been in office for 7.5 years, worked as a appraiser for 17 years before that.  She noted that she handles nearly $100 million in revenue each year.  Mrs. Jackson added that her salary is lower than the County Librarian and lower than the Sheriff’s Administrative Assistant.  She also pointed out that the Commissioners gave the Sheriff a supplement of $14,613.52 before he took office and another supplement of $15,000 in 2019.  In light of these facts, she asked the Board to add a local supplement of $15,000 to her salary.  In conclusion, she reported that the utility digest will be up substantially according to Ellen Mills at the Department of Revenue, so the lack of money is not the issue. 
After that the County Manager discussed some general items in the proposed budget such as the allocations for Facility Maintenance and Vehicle Maintenance in order to show what these functions actually cost the departments that used them.  The Commissioners reviewed several department budgets and asked a number of questions. The Manager reminded everyone that there would be another budget worksession on Monday July 27th at 4:30 PM.   

Being no further business, the meeting adjourned at 8:05 PM. 
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