BURKE COUNTY BOARD OF COMMISSIONERS
PURCHASING PROCEDURES WORK SESSION
JUNE 15, 2020
The Burke County Board of Commissioners met for a work session to discuss purchasing procedures on Monday, June 15, 2020 at 4:30pm in the Commissioners Training Room at the Burke County Courthouse.  The meeting was called to order by Chairman Terri Lodge Kelly.  In attendance were Commissioners Abrams, Nix and Martin, and County Manager Merv Waldrop.  Also, in attendance were department heads from Magistrate Court, Sheriff’s Office, Recreation Department, and Animal Control. 

Manager Waldrop provided copies of the proposed Purchasing Procedures and began going over them step by step.  In the “General Rules” (A4), Ms. Kelly stated she would like to emphasize to the department heads that no work will be completed, or invoices will be paid which are dated prior to the date on an approved purchase order.  She also requested emphasis for an explanation on any Authority to Pays that are submitted.
During the discussion of the issuance of purchase orders, Mr. Martin asked Mr. Waldrop to explain the use of a Travel Expense form as there has been an issue with non-travel related expenses being paid on a Travel Expense form.  Mr. Waldrop explained travel expenses would include lodging, gas, and meals.  Any other purchases would need to be paid for out of a petty cash account or a purchase order.  Mr. Martin stated the practice of putting non-travel related items on a travel expense form needs to end.  Mr. Waldrop said he would relay the concern at the next department head meeting.
Discussion was then held concerning the Dollar Limits and Bid Requirements section.  An addition to this section was made where expected bid amounts between $10,001 - $25,000 would be sealed bids to be opened by the County Manager or his designee.  Mr. Martin requested the amount be lowered to $7,500 however both Ms. Kelly and Mr. Abrams felt $10,001 was a good number.  It was decided these bid requests would also be posted on the County’s website.
Another addition to this section was purchases anticipated to be in excess of $100,000 will be posted on the Georgia State Procurement website.

While reviewing the Blanket Purchase order section, Major Huffman requested the addition of the definition of “Sole Source Vendor” for purchases under $10,000.  Mr. Waldrop is to add to the policy.  Discussion was also had about changing the dollar amount for a single item to be purchased on a blanket purchase order from $1,000 to $2,500.
Small changes were discussed for the Bidding Procedures, Purchasing Cards / Credit Cards, and Purchases Funded by Federal Awards sections and noted accordingly.
Mr. Waldrop stated he would make the necessary changes as discussed and submit for the Board’s review and acceptance at the July’s Commissioners meeting.
Being no further business, the meeting adjourned at 6:15 PM. 
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