BURKE COUNTY BOARD OF COMMISSIONERS

CALLED MEETING

March 23, 2020


[bookmark: _Hlk25245541]The Burke County Board of Commissioners held a teleconference from the County Manager’s office on Monday, March 23, 2020 at 2:00 PM to provide an Update on Burke County’s Response to Coronavirus.  The meeting was called to order by Chairman Terri Lodge Kelly.  Also, in attendance were Commissioners Abrams, Martin and Nix and County Manager Merv Waldrop.

Chief Sanders, EMA Director, began the meeting giving an overview of the State of Emergency, updating on the current declarations from the Governor’s Office and the CDC.  He also provided the most recent Georgia update on the virus stating there have been 772 confirmed cases, 25 deaths.  He further stated that the EMA is actively taking calls from the public exhibiting signs and symptoms, which are similar to flu symptoms, and are treating each one as if they are potential COVID19 positive.  They are disseminating the hotline numbers for the public to call for further information and instruction.  Chief Sanders stated that should a patient need transporting; it is to the facility the patient requests after contact with that facility has been made by Burke County EMA. 

Barbara Hammett provided the update for the Department of Public Health.  Ms. Hammett stated as of now, no local health departments are providing testing however nurses are providing services at testing centers.  She stated the best place to get current information was the Georgia DPH website which is updated daily at noon and 7 pm.  Ms. Hammett also shared guidelines if someone in fact is sick with the Coronavirus stating to remain in home quarantine until it has been 72 hours fever free (without medication), it has been at least seven (7) days since the onset of symptoms, and when the cough/shortness of breath has improved.  

Tiffany Varnadoe, Burke Medical Center, gave an overview of the state of the hospital.  She stated the hospital is not out of supplies and has a small stockpile of expired items that the CDC has instructed will be able to be used if needed.  She stated the hospital has put visitor restrictions in place and following CDC protocol.  The Emergency Room is available however they are requesting patients call first, especially if they have virus symptoms.  Ms. Varnadoe stated the hospital’s cafeteria and gift shop are closed.  The cafeteria is serving employees and patients only.   She informed the Commission the hospital does have two (2) ventilators and full-time respiratory therapists on staff which is a huge asset.  

Chief Lewis Blanchard updated for the Sheriff’s Office.  Chief stated they have lowered inmate population of non-violent offenders, however, there has been a drastic increase in domestic violence cases, as well as shootings. Their Seniors in Need program began today where they are purchasing necessary items for seniors in the community to keep them out of the public.  They are keeping in daily contact with Plant Vogtle.  Chief Blanchard stated deputies are exercising all discretion regarding public interaction in regard to making an arrest.  He also stated inmate booking and dispatch center now asks a series of questions before an officer is dispatched or anyone is allowed into inmate booking and anyone entering the facility has their temperature checked.

Chief Blanchard stated they have suspended all visitation at the detention center until further notice. All non-urgent services have been suspended and there is a limit of two persons allowed in the lobby at one time.  

Jesse Burke, Public Works Director, then gave the updates from his department.  He stated they had a morning meeting where all employees were given a pandemic policy handbook.  They are considering closing the office to the public and attempting to keep a safe distance apart in the shop and stressing the importance of hand washing.  Dale Gingery stated drivers have been given sanitizer due to trucks being shared, however supplies are getting low.  Manager Waldrop suggested the priority be kept to trash pickup, road maintenance, and vehicle maintenance.  Mr. Burke stated he is currently at full staff and will concentrate on those three items putting road construction on the back burner.   Ms. Hammett, DPH, then reminded everyone that handwashing with soap and water is the better option and to limit the use of sanitizer to cases where soap/water is not available.

Rex Myers, Probate Court, stated his office is currently open to the public however are limited to essential functions.  Concealed weapons permits are on shut down and they are compiling a list to call at a later date.  He stated there is little walk in traffic.

Cynthia Kelley, Magistrate Court, stated they are fielding phone calls and instructing the public to utilize the online services instead of physically coming into the courthouse.  Walk in traffic has been slow.

Redeta Smith, Clerk of Court, stated that concerning State Court and Superior Court they are governed by the Judicial Emergency Order that was previously issued and all judges make their own decisions on if Court will be held.  State Court has been postponed until April 13, 2020 and Juvenile Court is postponed until April 16, 2020 unless it’s an emergency.  The Clerks office remains open to the public.  State Court continues to process probation revocations online.

Marian Jackson, Tax Commissioner, stated their lobby is now closed to the public. She understands some transactions are time sensitive so is instructing those cases to do as much online as possible and then to make an appointment.  They are limiting interaction to two people in the lobby at one time.  Transactions for property taxes and motor vehicles are being handled online or by telephone.  Drop box remains available.  Ms. Jackson stated she is in need of hand sanitizer or wipes with alcohol as there is no barrier between the employees and the public.  Mr. Waldrop stated there is now an account specifically for COVID19 supplies if any can be found.  

Per Loren Barnhart, Facilities Maintenance Director, they have plenty of disinfectant spray and paper towel that can be utilized in lieu of the alcohol wipes.  They are very low on the wipes and sanitizer.  He stated his staff is disinfecting surfaces, doorknobs, anything they can.    

Renee Milligan, HR Director, stated she is busy reassuring employees and fielding questions on County closings and / or working from home.  Mr. Waldrop stated the County is following the Governor’s request to keep services available to public as much as possible.  He stated the County needs to balance protecting the public and employees but also provide services to the public.  Ms. Milligan requested from the Department Heads to remind their employees several forms are available online that can be submitted to her by email or fax to eliminate unnecessary foot traffic within the office.  

Kim Mathis, Senior Center, thanked Chief Blanchard for all the BCSO was doing for the senior population.  The Center is delivering meals every Monday and for the seniors who drive to the Center, meals will be available for pick up.  Meals are shelf stable or frozen.  Ms. Mathis stated she had requested receiving help delivering meals from the Recreation Department, if possible.  

Rolene Rowell, Recreation Department Director, stated all activities have been cancelled and all facilities are closed until March 29, 2020 at which time the situation will be reevaluated.  They have been busy cleaning and keeping all indoor and outdoor areas ready so when they can reopen, they can resume activities as soon as possible.  She stated they would be glad to assist the Senior Center with meal deliveries.

Gwen Jackson, Library Director, stated the libraries are closed to the public.  

Chad Parrish, Animal Control, stated he is attempting to handle as many complaints over the phone as possible.  The Department of Agriculture is trying to work from home so there is not field support from that agency.

Judy Allen, Landfill, stated she had a meeting with employees to make sure they had plenty of masks, gloves, and disinfectant.  Break room is being cleaned daily.  Currently has plenty of supplies.  Ms. Allen states they are currently not having any problems with trash being accepted at Richmond County.

[bookmark: _GoBack]County Manager Waldrop submitted a Policy change for inclusion to the Employee Handbook for Attendance / Leave concerning Influenza Pandemic Policies.  He stated this policy would be activated when a pandemic causes a State of Emergency for the State of Georgia or if the Federal Government declared a State of Emergency or National Emergency.  This Policy is based on current CDC guidelines and may need to be updated should the CDC change its guidelines.  As there were no questions, Commissioner Martin motioned to approve the Policy and Commissioner Abrams seconded.  Motion passed with majority vote by Commissioners Martin, Abrams, Kelly and Nix.  Commissioner Deloach was not present at this time.

There being no further business the meeting was adjourned at 3:30pm.
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