BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE
February 12, 2020

The Finance Committee of the Burke County Board of Commissioners met on Wednesday, February 12, 2020 at 3:00 p.m. in the County Manager’s Office.  The meeting was called to order by Chairman Lucious Abrams. Other Committee members present were Commissioners George Deloach and Evans Martin.  Also, in attendance were Chief Sanders, EMA, Jesse Burke and Paul Burke, Road Department, Adam Flakes, Assistant County Manager and Merv Waldrop, County Manager.  

The first item on the agenda was to award the bid for two (2) Type III EMS vehicles.  Bidders are listed below:

	BIDDER
	PER VEHICLE
	
EXTENDED PRICE

	First Class Emergency Vehicles
	$135,583
	
$271,166

	Fesco Emergency Sales (McCoy-Miller)
	$148,960
	
$297,920



Chief Sanders stated he would recommend awarding the bid to Fesco Emergency Sales even though they are the higher bidder.  He stated First Class Emergency Vehicles did not meet spec.  Chief Sanders also stated the twelve other units in the fleet are McCoy-Miller and would like to keep the units standardized.  He stated the units would have a May 30th delivery date.  Per County Manager Waldrop, the Fesco units would still be within the budgeted amount.  Mr. Deloach motioned to award the bid to Fesco Emergency Sales and    Mr. Martin seconded the motion and it passed 3-0.

The next item on the agenda was to consider a request to increase a purchase order for Yancey Brothers for repairs of motorgrader #15.  Per the Yancey representative, they have found needed repairs outside of the original scope of rebuild.  Mr. Martin inquired if there was enough in the budget and per Manager Waldrop, TSplost will cover the equipment repair.  Per Jesse Burke, after the rebuild is completed, the motorgrader will be covered by warranty.  Mr. Martin motioned to increase the purchase order to cover the extended cost and Mr. Deloach seconded.  Motion passed 3-0.

[bookmark: _GoBack]A discussion was then had between Assistant County Manager Flakes and the Committee regarding discrepancies on a purchase order that was submitted for an increase.  It was decided that should anything previously purchased on said purchase order be returnable, the items needed to be returned for credit.  If not, invoices submitted for the specific purchase order will be paid.  

In addition, a discussion was had between the Managers and the Committee regarding the correct usage for Reimbursements as employees are violating County policy with submissions. Manager Waldrop stated reimbursements should only be utilized for meals, mileage, lodging, etc. not vendor purchases.  It was agreed vendor payments should be made directly to the vendor. 

The final item on the agenda for the Committee was to review and sign invoices for the month of January.   All invoices were approved by the Committee.

There being no further business the meeting was adjourned at 4:15 p.m.


_____________________________			______________________________
Lucious Abrams, Committee Chairman		Evans Martin, Commissioner


______________________________		______________________________
George Deloach, Commissioner			Merv Waldrop, Manager

