BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING – BOARD RETREAT
February 8, 2020
The Burke County Board of Commissioners met on Saturday, February 8, 2020 at 2:00 PM in the Cherry Room at the Savannah Rapids Pavilion in Columbia County.  The meeting was called to order by Chairman Kelly.  Also, in attendance were Commissioners Abrams, Martin and Nix, County Attorney Adam Nelson, Assistant County Manager, Adam Flakes and County Manager Merv Waldrop.  
First, the County Attorney briefed the Board on the requirements of the Open Records Act.  He noted that all written communication concerning County business was subject to public inspection.  He then gave an update on the requirements of the Open Meetings Act.  He pointed out that when there is a quorum, it should be advertised as a meeting and open to the public with a few exceptions that he noted.  Meetings with State Officials, Training and tours to inspect facilities are not subject to Open Meetings.
After that the Board discussed the salary for County Commissioners.  The Manager reported that a survey of surrounding counties revealed that Burke County was among the lowest in the area.  Mr. Nix noted that the salary has not changed in 30 years.  Mr. Nix recommended setting a base pay of $800/month with the chairman receiving $1000/month.  The Consensus was to place this on the agenda in April to take effect in the following year.

Next the Commissioners had a conversation about working on Economic Development on a regional basis.  The manager read an article and notes provided by Commissioner Deloach.  Mr. Deloach in his remarks recommended that our development authority work closely with other authorities in adjacent counties to bring jobs to our region.

The Board then turned its attention to a discussion on construction of a new Emergency Operations and 911 Center.  The manager pointed out that plans have been developed and we even went to bid on a stand alone site.  The cost was more than the county had available in SPLOST III so the project was delayed until funds came in for it under the next SPLOST.  There has been some discussion of using the Judicial Center basement for an EOC/911 Center.  After discussing advantages of both options, the Board directed staff to get plans drawn up for putting the EOC in the basement of the Judicial Center.  The Board asked that we not do any construction on the 911 Center until plans have been approved and the work bid out.

After that the Commissioners journeyed to McCormick County, SC to inspect one of their recycling centers.  The Board asked questions of the attendant and gathered useful information about how that County was handling disposal of trash and other materials.  The site was tidy and well maintained.  The Board asked staff to research the number and spacing of these sites across McCormick County and to determine the population served by each. 
Being no further business to come before the Board, they returned to Waynesboro around 6:30 pm.
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