BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING – PERSONNEL HEARING
February 6, 2020
The Burke County Board of Commissioners met on Thursday, February 6, 2020 at 6:30 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Kelly.  Also, in attendance were Vice-Chairman DeLoach, Commissioners Abrams, Martin and Nix, County Attorney Adam Nelson and County Manager Merv Waldrop.  Becky Mogel, along with her attorney, Tanya Jeffords, were also in attendance. 
County Manager Waldrop acknowledged Ms. Jeffords request for continuance but stated the Commissioners agreed to continue the hearing as scheduled to hear each side. Mr. Waldrop opened by giving a brief synopsis for the purpose of the called meeting concerning Ms. Mogel and events leading up to her termination on January 17, 2020.  A request was received by the County from Cliff Eaddy, NRCS, to remove Ms. Mogel from her position which is jointly funded by the Georgia Association Conservation Districts and the County.  Such events included misuse of an electronic signature, time sheet discrepancies, along with continuous internal office conflict.  Mr. Waldrop stated that after conducting several interviews with interested parties, he deemed it appropriate to move forward with the termination of Ms. Mogel.  Ms. Mogel has appealed.  Copies of correspondence and personnel evaluations were distributed to the Commissioners, as well as Attorney Jeffords.
Commissioner Martin requested Mr. Eaddy to give an overview of the situation.  Mr. Eaddy gave a brief history of his employment with NRCS and explained Ms. Mogel’s role in the NRCS office.  He stated the issues at hand were ongoing and attempted to be handled internally, however it continues to be a constant battle.  Mr. Eaddy stated that when Ms. Mogel attached a digital signature to a financial document without his permission, he had no choice other than to request the County to remove her from the position at NRCS, as he does not have the authority to discipline or terminate.
Attorney Jeffords initiated discussion with Mr. Eaddy regarding signature usage, whether someone else may have given Ms. Mogel permission to use, and why there are no “write ups” in her file concerning these issues since Ms. Mogel has used said signature on previous correspondence. Ms. Jeffords noted Ms. Mogel did not attempt to hide the fact she had used the digital signature, had positive performance evaluations in the past and several area awards in her record.   Mr. Eaddy stated he attempted to give positive evaluations to promote improvement, however her time sheets continued to be an issue and an incorrect reflection of actual hours worked.  Chairman Kelly inquired whether this was the first occurrence of the misuse of signature with Mr. Eaddy responding it was the first time the signature was utilized on a financial document.  Mr. Waldrop then inquired how Ms. Mogel created such signature for use with Mr. Eaddy explaining how he thought it was done.  Mr. Eaddy stated he in no way gave her permission to make a copy of his signature.
Mr. Cecil Hickman addressed the Board concerning his experiences dealing with Ms. Mogel in the NRCS office.  He states she was nothing but kind, courteous and very helpful.  
Mr. Abrams inquired if anyone else was aware of the situation other that Mr. Eaddy.  Ms. Mogel stated that Mr. Eaddy stated he was busy with “family affairs” and that Alex Tobergte told her he thought it would be “okay” for her to use the digital signature. Mr. Tobergte stated he was under the impression she had permission to use it.

A motion was then made by Commissioner Martin to enter Executive Session and was seconded by Commissioner Nix.  Motion was passed 5-0.  Commissioners entered Executive Session at 7:15pm.
At 7:45pm, Commissioner Nix made a motion to exit Executive Session with Commissioner Martin seconding.  Motion passed 5-0.

At that time, the Board stated it wanted additional information.  Specifically, Chairman Kelly inquired into the continuous discrepancies in Ms. Mogel’s time records.  Mr. Waldrop stated there have been numerous instances throughout the years with incorrect leave usage and excessive absences.   Commissioner Martin then asked about conflicts between Ms. Mogel and the YMCA.  Mr. Waldrop explained the County’s partnership with the Family Y and Ms. Mogel’s attempt to falsify attendance documents with them.  Mr. Waldrop stated when approached about these issues, Ms. Mogel gets hostile and defensive, keeping the office in turmoil.
Attorney Jeffords requested the Board continue the hearing, allowing her to review the documents further.  Chairman Kelly agreed it be in the best interest of the County to table the hearing to allow Attorney Jeffords time to review the documents.  Commissioner Nix motioned to table the decision until the regular Commissioner’s Meeting on February 11, 2020.  Commissioner DeLoach made the second and the motion passed 5-0.
Being no further business to come before the Board, the meeting was adjourned at 7:54pm.
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