BURKE COUNTY BOARD OF COMMISSIONERS

FINANCE COMMITTEE

January 15, 2020
 
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, January 15, 2020 at 4:00 p.m. in the County Manager’s Office.  The meeting was called to order by Chairman Lucious Abrams. Other Committee members present were Commissioners George Deloach and Evans Martin.  Also, in attendance were Scott Lee, Planning Commission, Ben Carter, Carter Watkins Associates, Adam Flakes, Assistant County Manager and Merv Waldrop, County Manager.  

The first item on the agenda was to award the bid for Handicapped Parking on Myrick Street.  Bidders are listed below:

	BIDDER
	BID

	MMI
	$25,400.00

	Pittman & Assoc
	$23,830.00

	Tucker Construction
	$24,318.00

	Tim Lanier Construction
	$20,650.00



After a brief discussion ensuring the City of Waynesboro approves of the two spaces and Mr. Carter reviewing the bids submitted, Mr. Deloach motioned to award the bid to Tim Lanier Construction.  Mr. Martin seconded the motion and it passed 3-0.

The next item on the agenda was to award the bid for the Hwy 24 Utilities Project (Animal Shelter, 911, Recreation). The bids are listed below:


	
BIDDER
	
BID

	
MMI
	
$312,000.00

	
Tucker Construction
	
$324,631.00



Mr. Martin inquired what this project entailed, and Mr. Carter explained it included water lines and lift station installation and will be instrumental in future development of that area. Mr. Martin motioned to award the bid to MMI Construction with Mr. Deloach seconding.  Motion passed 3-0.

A discussion then ensued about what licensure is required for managing such project with Mr. Carter and Mr. Lee clarifying requirements of General Contractors.  Mr. Martin suggested in the future if bid forms could include the General Contractor’s name and/or require a copy of licensure with bid it may be helpful.  He also suggested department heads be held more accountable when it comes to receiving bid documents.

The Committee then acknowledged the discrepancy in minutes for the masonry bid for the Concession Building.  The minutes stated the bid was $54,600.00.  However, when the invoice was submitted it reflected a higher amount of $56,600.00.  Mr. Martin motioned to approve the increase in payment with Mr. Deloach seconding it.  Motion passed 3-0.  It was noted that in future instances, bid files need to be left with the County Manager / Assistant County Manager.

[bookmark: _GoBack]A discussion was then had on amending Purchasing Procedures.  Mr. Martin suggested lowering the amount required for sealed bids and recommended all bids come through the Commissioner’s Office, not departmental heads.  Mr. Lee suggested a committee of department heads to review bids as to alleviate workload to the county manager.  It was requested by Committee members that staff look at current procedures and consider revamping them.

The final item on the agenda for the Committee was to review and sign invoices for the month of December.   All invoices were approved by the Committee.

There being no further business the meeting was adjourned at 5:00 p.m.
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