BURKE COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING

January 14, 2020

The Burke County Board of Commissioners met on Tuesday, January 14, 2020 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Terri Lodge Kelly.  Commissioners Abrams, Deloach, Nix and Martin along with County Attorney, Adam Nelson and County Manager Merv Waldrop were also in attendance.

The County Manager gave the invocation for the meeting and Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

Chairman Kelly opened the meeting by calling for the selection of Chairman and Vice Chairman for 2020.  Commissioner Abrams motioned to select Ms. Kelly as Chairman and Commissioner Deloach as Vice Chairman.  Commissioner Martin seconded the motion which passed 5-0.

Next, Mr. Abrams motioned for approval of the minutes from the December 10th, 11th, and 18th meetings.  Mr. Nix seconded for approval and motion was passed 5-0.

The Commission then recognized Purvis Brown for 41 years of service at the Recreation Department.  Rolene Rowell, Recreational Director, presented Mr. Brown with an award and told of his many accomplishments during his tenure, to include the Playlot and Feed-A-Kid programs.  Mr. Brown also established / managed the recreation department’s Employee Facility Safety Program and later served on the County’s Safety Committee upon its formation.

Bids for the Handicapped Parking project at the Judicial Center were then opened.  Bids are as follows:
	BIDDER
	BID 

	MMI
	$ 25,400.00

	Pittman & Associates
	$ 23,830.00

	Tucker Construction
	$ 24,318 .00

	Tim Lanier Construction
	$ 20,650.00




Bids for the Utilities for Hwy 24 project sites (Animal Shelter, 911, Recreation) were then opened.  Bids are as follows:
	BIDDER
	BID

	MMI
	$ 312,000.00

	Tucker Construction
	$ 324,631.00



Both bids were referred to the Finance Committee for approval and to allow for Carter Watkins Associates to review.

Next, a Public Hearing and First Reading of Ordinance 20-01 – Amending Solar Farm Regulations was had.  The Planning Commission has recommended solar development be allowed in Agricultural zones as conditional use and by right in Industrial zones.  The proposed amendment also allows for an increase in protection of residential properties by increasing setbacks, vegetative buffers, increased fence height and mandatory opaque screening.  Chairman Kelly asked for comments from the public, which there were none.  Mr. Abrams motioned to accept the first reading of Ordinance 20-01 and Mr. Martin seconded and the motion passed 5-0.

Attorney Nelson reminded the Commission the Moratorium on Solar Farm development will expire on January 27, 2020.  He recommended the Commission extend the Moratorium by Resolution until February 11, 2020 at which time the second reading of the Ordinance will take place to ensure the Ordinance will be in place prior to the Moratorium expiring.  Commissioner Martin motioned for a Resolution to extend the Moratorium to February 11, 2020 and Commissioner Abrams made the second.  Motion passed 5-0.

The Commission then considered a rezoning request for parcel 097-11D from A1 to CC for the purpose of reopening Shell Bluff Country Store and building mini storage units.  The Planning Commission recommended approval as there was no opposition at the public hearing.  Commissioner Nix motioned to approve the rezoning request and Commissioner Abrams seconded.  Motion was passed 5-0.

Next, the State Court requested to fill a part time Jobs Initiative Coordinator position which is in the FY20 budget.  Commissioner Martin motioned to approve to fill the position and Commissioner Nix seconded.  Motion passed 5-0.

The Commission then needed to approve a budget amendment for Georgia Power Sponsorship Grant for Development Authority.  This $55,000 grant will provide an environmental study at the industrial park and develop a strategic marketing study.  Commissioner Deloach motioned to approve the budget amendment with Commissioner Nix making the second.  Motion passed 5-0.

Next on the agenda was the approval of Agreement with Parker Engineering as the County’s Water / Sewer Consultant.  One change in the agreement was to extend payment of invoices from 15 days to 30 days.  Commissioner Nix motioned to approve the agreement and Commissioner Martin made the second.  Motion passed 5-0.

The Commission then needed to approve a proposal for conducting a study for a potential water system in Northwest Burke County by Parker Engineering.  The Project Scope has been identified with a cost estimate of $105/hour which will be covered by SPLOST.  Mr. Abrams motioned to approve the proposal with Mr. Martin making the second.  Motion passed 5-0.

The next item for approval by the Commission was the Statewide Mutual Aid Agreement with GEMA.  This agreement will make the reimbursement process from FEMA easier should we have a disaster.  This is a renewal from the previous statewide agreement that expired the end of 2019.  Commissioner Deloach motioned to approve the agreement and Commissioner Abrams made the second.  Motion passed unanimously.

The Commission then needed to set the qualifying fees for 2020 county elections per the General Assembly.  The General Assembly prescribe the fees must be 3% of the base fee.  The Coroner and State Court Judge is 3% of 2019 salary.  Mr. Nix motioned to set the qualifying fee at 3% and Mr. Deloach seconded.  Motion passed 5-0.

Rolene Rowell, Recreation Director, then requested approval to advertise and fill the office manager’s position as Betty Jones will be retiring the end of February.  Commissioner Nix motioned to approve, and Commissioner Martin seconded.  Motion passed 5-0.

Next, the Commission needed to consider filling four (4) part time Recreation Aides.  Funding for these positions is already in the budget.  Commissioner Abrams motioned to fill the positions and Commissioner Deloach seconded.  Motion passed 5-0.

The Commissioners then heard a request from the Road Department to fill sixteen (16) vacant positions.  Mr. Martin motioned to approve six (6) positions and Mr. Abrams motioned to approve fifteen (15).  Mr. Nix seconded the motion to approve six positions. A vote was taken on Commissioner Martin’s motion and it passed 3 to 2 with Commissioners Martin, Deloach and Nix voting in favor, Commissioners Abrams and Kelly voting against the motion.  Commissioners agreed that Mr. Burke hire for the positions deemed most important to his Department.  Commissioner Abrams stated to not fill all positions previously approved was a great disservice to the County.

Next for approval was the budget amendment for the Vogtle Safety Grant.  This grant was initially for overtime, communications, advertising and equipment.  The Sheriff’s Office is requesting funds be moved to cover salaries and benefits for four (4) officers.  Commissioner Deloach motioned to amend the budget and Commissioner Martin seconded.  Motion passed 5-0.

The Board then heard from J. P. Hackney with Bird Dog Solar.  Mr. Hackney stated he did not have anything to add as he was there for the reading of the Solar Farm ordinance.  He stated he agreed with the Ordinance and looked forward to future dealings in Burke County.

[bookmark: _GoBack]Mr. Rensieabell Cobb addressed the Board concerning Cobb Road and the issues with receiving the Right-Of-Ways from a specific resident.  He inquired on a time frame needed for condemnation.  Attorney Nelson stated the Board would need a motion to move forward with this option.  Commissioner Abrams made the motion to pursue condemnation and Commissioner Nix seconded the motion.  Passed 5-0.

Mr. Jordan then addressed the Commissioners regarding William Tinley Road.  He inquired if any additional right of way’s had been received and asked if there were negotiations in progress to gain right of way.  He also inquired if, in the meantime, gravel could be put on the road.  Commissioner Abrams stated there is a process to be taken, beginning with a letter requesting donation and suggested Mr. Jordan contact the Road Department for gravel.

Jesse Burke, Road Department, stated his department continues to be busy.  He stated trash removal remains an issue and they are doing much needed road work to include building shoulders, rut patching, and repairing roads that have been damaged due to the heavy rains.  He stated his department is severely understaffed.

Brandon Hargrove gave the update for the Hospital Authority.  He stated December’s volume was lower due to the holidays, however, they are continuing to rise since the beginning of the year.  He stated they are looking to add a new physician’s assistant in February as well as an internal medicine physician.  Mr. Hargrove stated the weekend clinic has closed for weekend hours, but they are working closely with Urgent MD to bring its facility to Burke County.

Loren Barnhart, Facilities Maintenance, stated they have been dealing with flooded buildings as well as damaged electronics due to the inclement weather.  The new building at the Recreation Department is on time and on budget.

Chief Blanchard, Sheriff’s Office, stated the jail remains overcrowded and are having issues with segregation.  They currently have 14 inmates being housed at other facilities now.  He stated gang and drugs remain an issue in the County and that the trash issue is disheartening.  They have been assisting the Road Department as much as possible with this.  Chief Blanchard stated the holiday season was a success with the Sheriff’s Office holding 22 events.  He thanked county departments and public for all their help.  He then stated that road fatalities declined in 2019 from 2017/2018 and there have been no further crashed / fatalities near Plant Vogtle since their increased presence.

Rolene Rowell, Recreation Department, stated they are just ending the basketball season and gearing up for All Stars.  They are beginning their registration for Spring sports to include baseball, softball, and soccer.  They will be hosting an event with Communities in Schools and Amerigroup at the gym called Repack the Backpack on January 25, 2020 from 10 am – 1 pm.  She stated there will be activities for kids, vendors, and will gladly accept donations of school supplies.

At about 7:15, Commissioner Martin moved for the Board to enter Executive Session and Commissioner Nix seconded.  The motion passed 5-0 and the Board entered Executive Session.

After there discussion concluded, Mr. Abrams moved to go back into regular session.  Mr. Martin seconded the motion.  The motion passed with all in favor.  The Attorney stated that the Board discussed two personnel matters and took no action in executive session.

Mr. Abrams moved to authorize the Chairman to execute an Executive Session affidavit on behalf of the Board.  Mr. Martin gave the second.  The motion carried unanimously.  

Being no further business to come before the Board, the meeting was adjourned at 7:52 PM.
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