BURKE COUNTY BOARD OF COMMISSIONERS

FINANCE COMMITTEE

October 9, 2019
 
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, October 9, 2019 at 3:00 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were Ben Carter, Architect, Chad Parrish, Animal Control, Adam Flakes, Assistant County Manager and Merv Waldrop, County Manager.  

The first item on the agenda was to award the contract addition for the modular walls at the Judicial Center to address the wash out issue.  McKnight Construction will redo the walls for $154,837.  Monies are still available in SPLOST to complete this project.  Mr. Deloach motioned to approve the improvement with McKnight Construction and Mr. Martin seconded it.  Motion passed 3-0.

Next, the Finance Committee discussed old business of the outstanding payment of $672,092 due for the Judicial Center with the retainage of $250,000 until the modular wall is complete. Mr. Martin motioned that payment is released and Mr. Deloach seconded the motion and it was approved unanimously.

Next, the Committee considered the bids for the Animal Shelter Project.  The bids are listed below:

	BIDDER
	BID

	MMI Construction
	$790,000

	WBM Construction
	$1,056,000

	Gary McElmurray Construction
	$1,146,393

	Bayne Development Group
	$1,050,000

	Clifton Construction
	$953,811



Mr. Waldrop called on Ben Carter, Architect, to explain what was removed from original request.  Mr. Carter stated the lift station, sewer, and water line from the bypass were removed from the second bid request.  The building specs remain the same.  Per Mr. Waldrop, these fees can be split between the EMA and EOC projects, as well as the water/ sewer SPLOST.  Mr. Deloach motioned to accept the bid from MMI Construction with Mr. Martin seconding.  Motion passed 3-0.

The next item on the agenda was the bids for the Phase I renovation of the Historical Courthouse.  The bids are listed below:


	
BIDDER
	
BID

	
Viking Construction
	
$347,515

	
Contract Management Inc
	
$674,000

	
MMI Construction
	
$343,000

	
WBM Construction
	
$762,500







[bookmark: _GoBack]Mr. Carter stated all aspects of the bid specs were covered in both lower bids that were received.  He explained to the committee particulars of the project to be completed.  Mr. Martin suggested Loren Barnhart, Facilities Maintenance, be included on the project and Mr. Carter concurred.  Mr. Martin motioned to accept the bid from MMI Construction and Mr. Deloach made the second.  Motion passed 3-0.

The final item on the agenda for the Committee was to review and sign invoices for the month of September.   All invoices were approved by the Committee.

There being no further business the meeting was adjourned at 3:15 p.m.
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