BURKE COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING

October 8, 2019

The Burke County Board of Commissioners met on Tuesday, October 8, 2019 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice Chairman, Terri Lodge Kelly.  Also in attendance were Commissioners Abrams, Deloach and Martin.  County Attorney, Barry Fleming and County Manager Merv Waldrop were at the meeting as well.  

The County Manager gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

[bookmark: _GoBack]First the Board considered the minutes of meetings held on September 10th, 11th, 16th, and 25th, 2019.   Mr. Abrams made a motion to approve the minutes as written.  Mr. Deloach seconded the motion which was approved on a vote of 4 to 0.  

The Commissioners began by hearing from Raymond Brinson and Charles Green requesting the paving of Idlewood-Munnerlyn Road.  The request is for paving of approximately 3/4 - 1 mile of roadway.  Commissioner Martins suggested placing crush and run on the severe problem areas of the road until plans for paving can be solidified.  

Next, Elvin Thompson with United Way of the CSRA took the floor to give an overview of the program and how it benefits the local citizens of the CSRA.   He thanked the Commission for its continued support of the County and employees and introduced Destini Wainer, who will be leading the new “Leading Families Forward” initiative to end family poverty.  Mr. Waldrop explained the Board allows payroll deductions for employee donations and Commissioner Abrams suggested the United Way link be added to the Burke County webpage. 

The next item of business was a bid opening for the Animal Shelter project.  The bids came in as follows:

	BIDDER
	BID

	MMI Construction
	$790,000

	WBM Construction
	$1,056,000

	Gary McElmurray Construction
	$1,146,393

	Bayne Development Group
	$1,050,000

	Clifton Construction
	$953,811


+
This bid was referred to the Finance Committee for review.

The Commissioners then opened bids for the renovation of the Historical Courthouse Phase I. The bids came in as follows:

	
BIDDER
	
BID

	
Viking Construction
	
$347,515

	
Contract Management Inc
	
$674,000

	
MMI Construction
	
$343,000

	
WBM Construction
	
$762,500








These bids were referred to the Finance Committee for action.

After that, the Commission opened the Water & Sewer Consulting Engineer Statement of Qualifications. The firms submitted are:


	
PROPOSED ENGINEERING FIRMS

	
Thomas & Hutton, Savannah GA

	
Parker Engineering, Statesboro, GA

	
ZEL Engineers, Augusta, GA

	
Cranston Engineering, Augusta, GA

	
Constantine Engineering, Augusta, GA

	
Johnson, Laschober & Associates, Augusta, GA

	
Falcon Design Consultants, Stockbridge, GA

	
Goodwin, Mills & Cawood, Augusta, GA

	
Turnipseed Engineers, Augusta, GA




The Qualifications were given to Commissioners for review.

Next on the agenda, the Board discussed the filling of two vacancies on the Burke County Development Authority.  Mr. Martin nominated Henry Hopkins and Barrett Wimberley for the open positions.  Mr. Deloach seconded the nomination and the motion passed 4-0.

The Board then discussed the contract renewal with Georgia Association of Conservation Districts.  This is a 2-year contract to cover benefits as well as cost of living.  Mr. Abrams motioned to accept the renewal with Mr. Martin making the second. Motion passed 4-0.

Next, the Board discussed the renewal of Property and Liability Insurance with Liberty Mutual.  Mr. Waldrop stated there is an increase due to the new judicial center being added into the policy.  Mr. Martin motioned to accept the Liberty Mutual renewal with Mr. Deloach seconding   and the motion passed 4-0.

The next item of the agenda was the approval of the contract with UGA Extension Service to provide salary and benefits for the Extension Agent.  Mr. Waldrop explained the County covers the salary and benefits and the University covers the health insurance for the agent to better serve the ag community.  It was also stated the Extension Agent position is currently vacant, and should the contract be approved, a replacement search will commence.  Commissioner Deloach motioned to approve the UGA contract and Mr. Abrams seconded and the motion passed unanimously.

The Board then discussed a request from the Road Department to add Johnson Road to the resurfacing contract with Reeves Construction.  Reeves Construction has agreed to extend the contract price to include Johnson Road.  Mr. Martin motioned to add Johnson Road to the resurfacing contract with Reeves Construction and Mr. Abrams made the second.  The motion passed 4-0.

Next on the Agenda, was the acceptance of the Governor’s Office of Highway Safety 2020 “H.E.A.T.” grant.  The Sheriff’s Office has received a grant for $125,000 to cover 2 salaries, equipment repair, and communication.  The County would need to provide benefits for the two employees.  Mr. Deloach made motion for accept the Grant and Mr. Abrams made the second.  Motion passed 4-0.

Then, the Commissioners discussed the acceptance of the Bullet Proof Vest Partnership 2020 Grant.  This is a Federal grant offering $8,774.47 which requires a match which would come from the Sheriff’s Office small equipment budget.  Mr. Martin motioned to accept the grant and Mr. Abrams seconded the motion.  Motion passed 4-0.

The Commissioners then heard from Rensieabell Cobb who wanted to know the status of Cobb Road.  The Manager reported that the project survey has been completed and the letters to property owners should be going out soon with right of way deeds.  Mr. Cobb stated he was concerned with how long this process has taken as it began in September 2016.

Mollie Olson with the Development Authority stated they have had a whirlwind of project activity from existing industry, expansion and new business attraction.  She updated the Commissioners on the Apprenticeship program and stated they look to be able to begin this in January and looking to do a marketing launch early 2020.  Ms. Olson stated they are looking to host a State Delegation in order to get new business interested in rural Georgia.  Ms. Olson also gave updates on established projects and process/timing to attract businesses to the locations.  She stated the Authority needs to be looking at grants to get these properties ready for tenants.

Brandon Hargrove, the CEO for the Hospital Authority, stated that he appreciates the continued support from the Commissioners.  Mr. Hargrove stated the Color Run was successful with acquiring the largest sponsorships and participation to date.  He stated he is finalizing meetings to collaborate with other hospitals to reduce/share expenses, resources, physicians with neighboring counties.   He stated they will be starting a CSRA regional wide initiative to engage the Georgia Heart Rural Hospital Tax Credit Program.  This program allows businesses / individuals to use any state tax obligations towards supporting their local rural hospital and receive further Federal and State credit.  He added that in September the hospital had 49 admits, 615 ER visits, averaged 4 patients per day in August.   The Health Clinic experienced 886 visits.  Mr. Hargrove shared correspondence from University Hospital commending Burke Medical on their ability to stabilize patients and transfer times.   He introduced Tiffany Varnadoe as the new CFO of Burke Medical, stating she will be a huge asset to Burke County.  Ms. Varnadoe was not in attendance.  Vice Chairman Kelly thanked Mr. Hargrove for all his hard work to improve the hospital.

Payton Sapp, County Extension, stated they will now advertise for the Ag position now that the Commissioners have approved the UGA contract.  Vice Chairman Kelly thanked Mr. Sapp and staff for all their hard work.

Chad Parrish, Animal Control, stated he has been busy and that he met with the Dept of Agriculture and they commended the County on the ordinance established beginning of 2019.  They are also working on the County’s behalf for spay/neuter funding and assisting with the application process.  Mr. Parrish stated he is ready to build a shelter.  Vice Chairman thanked Mr. Parrish for his hard work.

Chief Deputy, Lewis Blanchard, gave the report from the Sheriff’s Department.  He stated they are continuing to have issues with the youth.  There have been several gun/knife incidents at school and the Sheriff’s Office is attempting to rectify the initiating problems.  He stated the Citizens Police Academy has begun and there has been a growing interest in the program with the February class already filled.  Mr. Blanchard stated he and Commissioner Martin met with the Dept of Transportation in efforts to make roads safer.  DOT has finished their traffic light study and have approved new turn signals at Hwys 56, 24, and 25.  Chief Deputy Blanchard stated Burke County is on the schedule for the DOT’s Safety Study in 2020.  Lastly, Chief Deputy expressed how important their K-9 officers have been recently and thanked the Board for assisting in acquiring the k-9’s.



Being no further business to come before the Board, the meeting was adjourned at 7:05 PM.
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