BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
September 25, 2019
The Burke County Board of Commissioners met for a Budget Worksession on Wednesday, September 25, 2019 at 4:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice Chairman Terri Lodge Kelly.  In attendance were Commissioners Abrams, Deloach and Martin.  Also present was County Manager Merv Waldrop.   
Commissioner Kelly stated the Board was there to consider the unresolved items that have been requested for the 2020 budget.  
The first line item up for discussion was the need for personnel to be present on the 1st floor of the old courthouse or the possibility of security cameras. Mr. Blanchard indicated that he would be able to help man the door with existing personnel during slow times at the Judicial Center. The Board agreed that there was no need to hire a greeter/guard for the Old Courthouse at this time.
Next, the Tax Assessor’s office had previously requested the following changes to pay grade:  Appraiser I: Grade 9 to Grade 11, Appraiser II: Grade 13 to Grade 15, Appraiser III: Grade 15 to Grade 17, and Chief Appraiser: Grade 20 to Grade 27. The Board unanimously agreed to the additional funding. 

The Board then discussed the Sheriff’s Office request for eight (8) additional deputies, along with a corrections officer and social worker for the Detention Center. The Board unanimously agreed to a budget increase of $120,000 in additional salaries to be used towards personnel. Mr. Waldrop later brought up the need for the Sheriff’s office to clarify which positions/categories the funds should be held. Mr. Lewis Blanchard confirmed scheduling a meeting later with the County Manager to discuss.
The Board then considered several requests for the Vehicle Maintenance Department regarding mechanic and shop foreman pay grades. A revised pay grade for the following were requested: Mechanic I: Grade 11 to Grade 14, Mechanic II: Grade 13 to Grade 17 and Shop Foreman: Grade 15 to Grade 19. The Board unanimously agreed to the additional funding. 
Next, the Board considered the following requests from Facilities Maintenance: Maintenance Mechanic III: Grade 9 to Grade 17, IT Foreman: Grade 15 to Grade 17, and IT Specialist: Grade 9 to 12.  The Board unanimously agreed to the additional funding.
The Board then reviewed requests from Magistrate Court to increase part time judges’ salaries to $1200/month. The Board unanimously agreed to the additional funding.  
Next, the Board considered requests from the Road Department. Discussion to reclassify Road Superintendent from current Grade 19 to Grade 24. The Board agreed to a Grade 20 which was readdressed by Jesse and Paul Burke. Mr. Paul Burke indicated that by removing his overtime and reclassifying his pay to a Grade 20 he would be taking a decrease in pay while still performing the same tasks. He maintained his request of Grade 24 with no overtime. After further discussion, the Board agreed to a Grade 24 with an equal offset in overtime funds allocated in the 2020 budget. 
Upon further review of the proposed budget, Evans Martin brought up the possibility of adding an additional $125,000 to help renovate at least one of the EMA buildings. Current department head, Rusty Sanders, had originally requested $450,000 which was not currently being funded in the proposed budget. After further review, the Board did not move forward with this proposal. 

Current Tax Commissioner Marian Jackson inquired if there were any funds added to supplement Constitutional Officers. Requested supplements for Tax Commissioner, Clerk of Court, Superior and Magistrate Court judges were declined.   

Jesse Burke, Road Department, spoke regarding his requested pay increases for his entire department stating the hard work and dedication that his staff continues to demonstrate.  He further supported his comments from last work session that their department was continually overlooked with regards to pay increases/raises.  Several Road Department employees were in attendance. The Board indicated that all County employees would be getting cost of living raises and some eligible employees would be getting additional step increases per existing County Pay Plan. No additional funds were allocated at this time.
Merv Waldrop then addressed that they would hold a Budget Hearing on October 21st, 2019 at 6:00 PM with the adoption of budget at a meeting on October 29th, 2019 at 9:00 AM. 

Being no further business, the meeting adjourned at 4:55 PM. 
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