BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
September 16, 2019
The Burke County Board of Commissioners met for a Budget Worksession on Monday, September 16, 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice Chairman Terri Lodge Kelly.  In attendance were Commissioners Abrams, Deloach and Martin.  Also present was County Manager Merv Waldrop.   
Commissioner Kelly stated the Board was there to consider the unresolved items that have been requested for the 2020 budget.  Manager Waldrop stated there is $254,000 in the contingency fund before increasing millage rates.  He stated additional requests total $4,264,108.00 and of that amount, $1,203,297.00 has been recommended, leaving a balance of $3,060,811.00 needed to fund additional requests.
Mr. Waldrop began with the request received on 7/23/19 from Superior Court for an increase in overtime for bailiffs.  Chief Lewis Blanchard stated the transfer of security from the Old Courthouse to the new Courthouse would eliminate this budget issue.  Mr. Waldrop stated that a Receptionist / Clerk I could be hired to direct/greet the public for the Old Courthouse at significant savings eliminating the overtime issues for the Superior Court bailiffs and not requiring a security guard for the Old Courthouse.  Mr. Martin inquired about cameras/buzzers and Chief Blanchard stated the cost for this would be approximately $7500.  These items were tabled.
Next, Chief Blanchard stated to the Commissioners that the requests for increase for uniforms, training, security equipment, supplies for Judicial Center Security at Superior Court and an additional $120,000 for the Sheriff’s Office have all been retracted.

The Board then discussed the Commitment of Funds for Augusta Regional Airport SCASD grant. The Board requested to contact Economic Development to see if they will commit to the $10,000.

The next item discussed was the recommended funding of $26,000 requested on 08/19/19 by the Accountability Courts for drug testing.  The Board unanimously agreed to the recommended funding.

The Board then reviewed the Coroner’s request for additional travel funds due to extra Deputy Coroners.  The requested amount is $8,500 with the Board unanimously agreeing to the request.

Next, the Tax Assessor’s office requested a pay grade change for every position.  Ms. Kelly requested the breakdown of positions.   They are as follows:  Appraiser I Grade 9 to Grade 11, Appraiser II Grade 13 to Grade 15, Appraiser III Grade 15 to Grade 17, and Chief Appraiser Grade 20 to Grade 27.  Ms. Kelly asked if there was a comparison done with neighboring counties and Mr. Waldrop stated he was not aware of one being done.  This item was tabled.
The Board then discussed the Sheriff’s Office request to 8 additional deputies, along with a corrections officer and social worker for the Detention Center.  Cost of deputies includes salaries and benefits.   Chief Blanchard stated the Sheriff’s Office has continued to maintain their budget since 2018, even with cuts in the 2019 and 2020 budgets.   Chief Blanchard is requesting to be placed at least back to 2018 levels as the Department is trying to gain Accreditation, stop gang activity, etc.  Chief Blanchard then turned the floor over to Sheriff Alfonzo Williams who thanked the Board for allowing him to speak on the state of the Sheriff’s Office.  Sheriff Williams stated that in the last two and a half years they have taken a $425,000 reduction in budget due to other departments needs and is now asking for that amount back.  He continued to state they have done everything possible to be fiscally responsible, from private donations to obtaining grant monies and staying within budget.

On the matter of the corrections office and social worker, Mr. Waldrop explained to the Board that if they approve the additional positions, there will be money to cover all salaries.   Chief Blanchard stated they will not go over budget should the positions be granted.  These items were tabled.
Next, Superior Court has requested additional funding for the indigent legal defense where Burke County splits the cost with all counties in the Circuit.  The increase of $45,000 was tabled.
The next item discussed by the Board was a salary supplement for the Tax Commissioner.  Ms, Kelly stated there are several requests for increases by Constitutional Officers and they all need to be considered equally.  It was requested these items for the Tax Commissioner, Clerk of Court, Superior and Magistrate Court judges be tabled.

The Board then considered several requests for the Vehicle Maintenance Department regarding mechanic and shop foreman pay grades.  The revisions would align the positions with those in the region.  These items were tabled.

Next, the Road Department requested multiple salary increases.  Item was tabled.
Next, the Library would like to increase the Director to Step 20-S.  Per Mr. Waldrop, the County is reimbursed for the Director’s salary by the Region.  The Board approved the requested $13,104.00 step increase.
The Board then discussed the Recreation Department’s request for additional funding for repair & maintenance, lighting on Delta Field, and erosion problems.  The Board agreed to keep the recommended allotment of $230,000 for repair & maintenance and to decline the requests for the lighting and erosion problems.
The next item to be considered was a requested increase in salary based on an 86 hour work week for Animal Services.  The Board declined the increase.

The Board then heard a request to double the supplement for the 8 Superior Court judges.  Mr. Waldrop stated he completed a study between Burke, Richmond, and Columbia county and stated Burke county more than doubles the current supplements over Richmond and Columbia counties.  This request was declined by the Board.
The Board then considered an increase request from the Fire Fund for 2 pumpers and 2 tanker trucks, along with adding funds for site improvements.  After discussion, the Board agreed to keep the recommended amounts of $575,597 for 1 pumper and 1 tanker truck and $84,000 for site improvements.  Mr. Abrams also suggested that the Department look to see if there any grants available to offset equipment costs.

Next, the Board heard the request to reclassify S. Washington from Driver to Dispatcher (Grade 5 to Grade 10 with Burke Transit.  The Board tabled this matter.
Next, the Board considered several requested budged increases from Facilities Maintenance regarding Grade increases for maintenance mechanics, painters, custodians, IT Foreman, and IT Specialists.  These items were tabled by the Board.

The Board then reviewed requests from Magistrate Court to move C. Washington from 10-J to 10-L, V. Petrie from 5-I to 5-K, increase part time judges’ salaries, and to increase Chief Magistrate’s salary.  These items were tabled by the Board.

Finally, the Board considered a request to reclassify the road superintendent from Grade 19 to Grade 24. Jesse Burke, Road Department, spoke regarding pay increases for his entire department stating the hard work and dedication his staff continues to demonstrate.  He continued to state they are continually looked over when it comes to increases.  Several Road Department employees were in attendance.  This item was tabled.
Upon the Boards review of the 2020 budget, a few items were decided upon to be removed.  These items were the unspecified equipment for Animal Control for $75,000, pooled vehicle for Clerk’s Office $30,000, parking lot sweeper for Facilities Maintenance for $ 35,000, move the $65,000 for a new EMA storage building to the general Fire Fund to assist with the renovation costs, and remove the Facilities Maintenance site improvement of parking on Myrick Street for $80,000.  
Commissioners Kelly and Martin suggested the scheduling of another work session for additional time to review and decide on unresolved budget issues.  The Commissioners agreed to schedule a Budget Work Session on September 25, 2019 at 4:00PM.  
Mr. Waldrop requested permission to move forward to submit purchase orders for approved budget expenditures which the Board unanimously agreed to.

Being no further business, the meeting adjourned at 7:28 PM. 
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