BURKE COUNTY BOARD OF COMMISSIONERS

FINANCE COMMITTEE

September 11, 2019
 
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, September 11, 2019 at 3:00 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were Facility Maintenance Director, Loren Barnhart; Chief  Lewis Blanchard, Sheriff’s Office; Scott Lee, Planning Department; Jesse Burke, Road Department; Dale Gingery, Vehicle Maintenance; Adam Flakes, Assistant County Manager and Merv Waldrop, County Manager.  

The first item on the agenda was to discuss the options for the EMA headquarters repairs.  Tucker Construction was disqualified due to not possessing a state contractor’s license.  Mr. Barnhart stated the Maintenance Department could oversee the project, however they would need to rebid the stucco and brick costs.  Mr. Martin moved to rebid the stucco and brick costs and have the Maintenance Department handle the project.  Mr. Deloach gave the second and the motion passed 3 to 0.

Next, the Finance Committee discussed the bid for Road Marking Paint.  The only submission was from Ennis Flint, Inc.  Their bid was $10.25/gal for fast drying yellow paint; $9.82/gal for fast drying white paint; and $0.49/lb for glass beads.   Mr. Martin motioned to award the bid to Ennis Flint, Inc. Mr. Deloach seconded the motion and it was approved unanimously.

Next, the Committee considered the bids for Front Loader Garbage Truck.  The bids are listed below:


	FRONT LOADER DIESEL GARBAGE TRUCK

		BIDDER
	BID
	ALT BID

	CAROLINA ENVIRONMENTAL
	$200,409.00
	

	NU LIFE ENVIRONMENTAL
	$235,907.00
	

	BRIDGEPORT MFG
	$226,989.00
	

	VANGUARD TRUCK CENTERS
	$262,508.28
	$248,009.28

	PETERBUILT
	$240,995.00
	






	FRONT LOADER CNG GARBAGE TRUCK

		BIDDER
	BID
	ALT BID

	CAROLINA ENVIRONMENTAL
	$315,663.00
	

	BRIDGEPORT MFG
	$284,168.00
	

	VANGUARD TRUCK CENTERS
	$310,420.60
	$288,928.60


	PETERBUILT
	$296,965.00
	






Mr. Waldrop called on Waynesboro City Administrator, Jerry Coalson, to discuss pros/cons of the diesel and CNG trucks.  Mr. Coalson stated they currently operate a CNG truck at significant savings per month with virtually zero issues.  At the moment, the City has a slow fill gas dispenser (4-5 hours to fill) which is currently down, however they are looking to upgrade to a fast fill, commercial station (15 min fill time). Mr. Coalson did not recommend the purchase the purchase of a CNG truck at this time by the County as the routes are greater and trucks would have to travel to Tobacco Road to be filled, as repair alone is available in Atlanta at $400/hr.

Mr. Gingery stated the diesel truck from Carolina Environmental could be available within a couple of weeks and would be able to be serviced locally.  He requested the bid be awarded to CES, even though the bid was higher, since it could be here quickly as there is a Mack dealer locally.  Chairman Abrams concurred that we are in need of a truck sooner than later and Mr. Deloach motioned the bid be awarded to CES.  Mr. Martin seconded and the motion passed 3-0.

The next item on the agenda was the bids for the 2020 vehicles for the Sheriff’s Office.  The bids are listed below:

	HEAVY DUTY PICKUP TRUCK

		BIDDER
	BID

	O C WELCH
	$35,438.40

	GERALD JONES FORD
	$29,733.00

	BRANNEN MOTOR CO
	$29,940.00

	WADE FORD INC
	$29,488.00







	2020 POLICE PURSUIT UTILITY VEHICLE

		BIDDER
	BID
	ALT BID

	O C WELCH
	$33,052.70
	

	GERALD JONES FORD
	$32,736.00
	$36,548.00 ECO BOOST

	BRANNEN MOTOR CO
	$33,300.00
	

	WADE FORD INC
	$36,381.00
	







	2020 FULL SIZE SUV PPV

		BIDDER
	BID

	O C WELCH
	$37,172.40

	GERALD JONES FORD
	$36,839.00

	BRANNEN MOTOR CO
	$34,600.00







	2020 PURSUIT RATED 4X4 POLICE PICKUP TRUCK

		BIDDER
	BID

	O C WELCH
	$38,519.80

	GERALD JONES FORD
	$35,616.00

	BRANNEN MOTOR CO
	$36,500.00

	WADE FORD INC
	$36,463.00







	2020 4X4 CREW CAB PICKUP TRUCK

		BIDDER
	BID

	O C WELCH
	$31,221.40

	GERALD JONES FORD
	$32,292.00

	BRANNEN MOTOR CO
	$32,300.00

	WADE FORD INC
	$30,594.00






Chief Blanchard requested purchase of four (4) Heavy Duty pickup trucks from Wade Ford Inc., three (3) Police Pursuit Utility vehicles from Wade Ford, Inc. and one (1) Full Size SUV PPV from Brannen Motor Co.  Per Mr. Waldrop, funds for these will come from the SPLOST budget.  Mr. Martin motioned to purchase the Heavy Duty pickups and the Police Pursuit Utility vehicles from Wade Ford, Inc. and the Full Size SUV PPV from Brannen Motor Co. and Mr. Deloach seconded the motion. Motion was approved unanimously.

Next, the sealing and restriping of the Office Park was considered.  The bids are below:


	SEALING AND RESTRIPING OFFICE PARK

		BIDDER
	BID

	HARPER LINE STRIPING
	$16,665.00

	TIM LANIER CONSTRUCTION
	$53,500.00

	ELLIS WOOD CONTRACTING
	$49,000.00






Mr. Barnhart relayed he was concerned with the difference in bid amount submitted by Harper Line Striping as it is significantly lower than the others.  It was decided conditions would be set with Harper Line Striping to include an inspection be completed after cracks are blown out & sealed, and after both sealing processes.  Mr. Martin motioned to accept the bid from Harper Line Striping on the contingency that there will be an inspection after each phase of the project, and that it is notated in writing.  Mr. Deloach seconded and the motion passed 3-0.

Next, the Committee considered the bids for the Microsoft Office 365 Renewal.  The submitted bids were as follows:

	MICROSOFT OFFICE 365 RENEWAL

		BIDDER
	BID

	E MAZZANTI TECHNOLOGIES
	$51,701.76

	PCM
	$55,479.60

	SHI INTERNATIONAL
	** $4,947.36 / mo

	SOFTCHOICE CORPORATION
	$55,587.84

	INNOVA CONSULTING
	$51,321.60

	HPI INTERNATIONAL INC
	$53,856.00

	CLOUD NAVIGATOR
	$57,024.00

	CORSICA TECHNOLOGIES
	** $4,884.00 / mo






Mr. Barnhart stated that although E Mazzanti Technologies was not the lowest bid, the company is already set up in the Vendor listing, the County has worked with them previously, and there is only a $385 difference in price.  He stated he is unfamiliar with Innova Consulting.  Based on Mr. Barnhart’s recommendation, Mr. Deloach motioned to move forward with the bid from E Mazzanti Technologies and Mr. Martin seconded.  The motion passed 3-0. 

[bookmark: _GoBack]Next, the Committee discussed a clarification on the Fair Labor Standards Act – Overtime Rules.  The issue is whether salaried supervisors are entitled to overtime pay.  It was agreed that salaried supervisors receive no overtime compensation. 

Next item for discussion by the Committee was the current policies (or amendment) of purchasing procedures.  After discussion, it was decided that any purchase between $500 - $2000 required 3 verbal bids & purchase order, purchases between $2000 - $25,000 required 3 written quotes & purchase order, and anything over $25,000 required official bids to be submitted & purchase order.  The Committee agreed that purchase orders must be obtained first prior to purchase.  Departments may want to consider submitting a yearly bid for items rather than submitting a purchase order per purchase.

It was further discussed that the County look into setting up a Marriott account for travel/lodging purposes to reap the benefit of a rewards program.

The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee.

There being no further business the meeting was adjourned at 4:15 p.m.


_____________________________			______________________________
Lucious Abrams, Committee Chairman		Evans Martin, Commissioner


______________________________		______________________________
George Deloach, Commissioner			Merv Waldrop, Manager

