BURKE COUNTY BOARD OF COMMISSIONERS

WORKSESSION ON 2020 BUDGET

SEPTEMBER 04, 2019

The Burke County Board of Commissioners met on Wednesday, September 4, 2019 at 4:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Commissioner Terri Lodge Kelly.  Also in attendance were Commissioners Abrams and Martin.  EMA Chief Rusty Sanders, Facility Director/IT Loren Barnhart, Chief Magistrate Sterling and County Manager Merv Waldrop were at the meeting as well. 

The Board first heard from Chief Sanders regarding the EMS OPS budget.  Chief Sanders’ original budget request was $400,000 to include 2 new ambulances and 2 new cardiac monitors. Chief Sanders stated 2 ambulances in the current fleet needs replacement for safety purposes (excessive mileage) at a cost of $140,000 - $150,000 each.  Commissioner Abrams asked if there were federal/state grants available for vehicle purchase.  Chief Sanders stated the State does not offer grants and Federal grants have been applied for but never approved.  County Manager Waldrop stated there is $296,000 in SPLOST for ambulance purchase.
Chief Sanders then addressed the Fire budget with his original budget request of $1.2 million for new equipment to include 2 pumpers and 2 – 3,000 gal tankers.  County Manager Waldrop approved $575,975 and approved 2 of the requested equipment acquisitions, not 4.  Chief Sanders stated the new trucks would take 14 – 18 months from order to delivery.   He further stated the reserve trucks in the fleet are 1990 models.   County Manager Waldrop stated there is not enough in SPLOST to cover expense.
Chief Sanders then addressed the Site Improvement budget and stated the EMA stations throughout the county were all in need of repair, with Girard Station #5 being of highest importance.  Chief Sanders referred to Mr. Barnhart, Facility Director for further detail.  Mr. Barnhart stated the stations have had “minor” repairs completed, however no major renovations have been completed since the early 1990’s.  He stated the cost of such repairs would be a minimum of $150,000 per station.  The Station 1 Headquarters project is currently on hold as Mr. Barnhart was notified that DJ Tucker did not possess his contractor’s license.  It was suggested the County look at the second bid to handle the $150,000 project, however Mr. Barnhart stated the second bid was over the budgeted amount.
The last item discussed by Chief Sanders was the Transit budget.  He stated the current dispatcher, Ms. Washington, was performing dispatcher / financial tasks but was classified as a “Driver”.  Chief Sanders stated Ms. Washington’s job tasks are 95% dispatcher duties and she may cover a driver on an “as needed” basis but not full time.  He requested Ms. Washington’s position be reclassified from Driver $11.99/hour to Dispatcher $14.07/hour.

Facility Director/IT Loren Barnhart then took the floor stating to the Board he hoped they saw the value of his department and the savings they have provided on current and past projects.  He provided the Commissioners with a Salary study for the Facility Maintenance and IT Departments and stated he was concerned about losing competent employees if Burke County didn’t remain competitive in their pay grade.  He continued to say his department has been denied two years in a row and he believes other opportunities are too enticing to keep good employees.  Mr. Barnhart stated that IT personnel have obtained certifications with no pay incentives and is asking for the salaries in this department to be more competitive as there is more “in house” responsibility and contractors can cost up to $95/hour.
Lastly, Chief Magistrate Court Judge Sterling Wimberly took the floor.  He thanked the Board for being generous over past years and was requesting salary increases for clerks, part time judges, and himself.  He stated Clerk Charlese Washington and Cynthia Kelly have recently earned their BS degrees and requested their salaries increases for them.  He asked to move Ms. Washington from 10J to 10L.  He requested Clerk Vickie Petrie’s salary increase from 10J to 10K, and Clerk Lena Travis’ salary increase from 5I – 5K.  
Chief Magistrate Wimberly stated the part time judges currently work 25 hours/week and that hours have been extended from 6:30 pm to 10:30 pm and it understood they rotate on call and weekends.  He requested increasing the 3 part time judges’ salary from $1,000/month to $1,200 / month.
In closing, Chief Magistrate Wimberly stated he understood the job responsibilities when he sought election and that he has not previously sought a salary increase.  However, he is now requesting an increase in salary to $85,000.
Being no further business to come before the Board, the meeting was adjourned at 6:15 PM.
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