BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
August 29, 2019
The Burke County Board of Commissioners held a Budget Worksession on Thursday, August 29, 2019 at 4:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice-Chairman Terri Kelly.  Also in attendance were Commissioners Abrams, Deloach and Martin.  Public Works Director, Jesse Burke; Library Director, Gwen Jackson; Human Resources Director, Renee Milligan; Recreation Director, Rolene Rowell; Clerk of Courts, Radeta Smith; Animal Services Director, Chad Parrish and County Manager, Merv Waldrop were at the meeting as well. 
First the Board heard from Jesse Burke, Public Works Director.  He reviewed his request for new equipment in the budget.  It was noted by the Manager that all the equipment requests can be accommodated in the TSPLOST budget.  Mr. Burke then made his request for salary increases for all his employees.  He pointed out that the Board has given increases in other departments and he felt like the Road Department need increases.  He specifically noted that truck drivers and mechanics are under paid.  We are asking for salaries like what people are making in other departments.  
After that Gwen Jackson, Library Director, came before the Board to discuss the Library budget. She noted that she was satisfied with the recommended budget but had one additional request.  The Library Board promised a salary increase when she got her degree.  The degree is now complete and the Library Board wants to move her salary up to Step 20-S.  The Manager noted that she is currently at 20-F.  Bill Tinley, Library Board member confirmed that this was the agreement that they made with Mrs. Jackson when they were hired.  The Manager also noted that the regional library system reimburses us for the salary for the Library Director.
Renee Milligan, HR Director, then addressed the Board to confirm that they were going to fund Dental Insurance for County employees.  She stated that the open enrollment process starts in September and we will need time to get folks signed up.  She added that the rates for the coverage are down from what was expected.  The Manager pointed out that this was included in the budget to cover everyone based on commitments by the Board earlier.  The cost will be $19.80 per month for each employee enrolled.  If everyone signed up the cost would be $90,288.  The consensus of the Commissioners was to fund the dental insurance benefit for full time employees. 
Next, the Clerk of Courts, Radeta Smith, discussed her budget request with the Commissioners.  She thanked the Board for their support since she took office in 2017.  We have added technology and the Commissioners have given three new positions due to the volume of work.  The only thing she is asking was a $15,000 per year supplement.   
After that the Manager asked about putting some equipment items out for bid due to time constraints.  He noted that the new garbage truck will take at least 6 months to come in and we need it now due to old trucks being down for maintenance.  Also he pointed out that the Sheriff’s Office needed to get an order in before September 15 or have to wait until next spring to order cars.  By consensus the Board gave permission to take bids on these items to be purchased in the next fiscal year.
The next department on the agenda was the Recreation Department.  Director Rolene Rowell thanked the Board and County Manager for their work on the budget.  She was satisfied with most of what had been approved.  She asked for the repair and maintenance line item to be increased to $300,000.  She added that they also need to include $110,000 for lighting on the Delta Field.  The final item that she requested was for funding to repair an erosion problem at Citizens Park.  This is expected to cost $12,000.  

Chad Parrish, Animal Services Director, then came before the Board to discuss his budget.  He noted that he had taken 681 calls since he started on September 4th.  He asked to be paid on 86 hours rather than an 80 work week.  He also discussed the issues regarding the Animal Shelter project.  He noted that the low bid would not accept the cost reductions so we are going to need to redesign and rebid the shelter.  He reminded the Board that they needed to be sure to fund this project.  He stated that the shelter is the biggest need we have.  
There being no further business the meeting adjourned at 6:37 PM.
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