BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

August 14, 2019

The Finance Committee of the Burke County Board of Commissioners met on Wednesday, August 14, 2019 at 4:00 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were Facility Maintenance Director, Loren Barnhart; Animal Service Director, Chad Parrish; Architect, Ben Carter and Merv Waldrop, County Manager.  
The first item on the agenda was to review the options for construction of the new Animal Shelter.  Last month the bids were opened and they exceeded the funds available in the budget.  The Architect was asked to work with the low bidder to reduce costs where possible.  Ben Carter showed ways to reduce the cost and spread some of it to other projects.  The reductions brought the cost down to $943,236.  This is still slightly higher than the current budget but the Manager reported that we can make this work in next years budget since the project will fall across two fiscal years.  Mr. Deloach moved to award the project to Akins Construction at $943,236.  Mr. Martin gave the second and the motion passed 3 to 0.

Next the Committee considered the bids for the renovation project for the EMA Headquarters Building.  The bids are listed below:
	BIDDER
	 BID 

	KUHLKE CONSTRUCTION & ASSOCIATES
	 $        241,429.00 

	STEWART CONSTRUCTION CO
	 $        213,870.00 

	HUBBARD & HUDSON CONSTRUCTION
	 $        188,350.00 

	TUCKER CONSTRUCTION
	 $        148,908.00 


Mr. Martin moved to award the bid to Tucker Construction subject that he have all the appropriate licenses to do the work.   Mr. Deloach gave the second.  The motion passed with all in favor.  
After that the Finance Committee discussed the bids for the Concession Building for the Recreation Department.  They discussed the framing bid first.  Tucker Construction was the only firm to give a bid on the framing.  Their bid was $42,500.00.  Mr. Martin made a motion to award the bid to Tucker Construction. Mr. Deloach seconded the motion and it was approved unanimously.
Next the Committee discussed the concrete work on the Concession Building.  Only I. L. Fleming gave a bid on this work at $38,000.00.  Mr. Martin moved to award the project to I. L. Fleming.  Mr. Deloach gave the second and the motion carried 3 to 0.  

The Commissioners then discussed the masonry bid for the Concession Building.  The bids are listed here:

	I.L. Flemming
	 
	 $       59,000.00 

	Knichols Masonry
	 
	 $       54,604.45 


Mr. Barnhart pointed out that Knichols had bid the concrete and masonry together and that the masonry portion was only $54,604.45.  Mr. Martin moved to award the bid to Knichols Masonry.  Mr. Deloach offered a second and the motion was approved with all in favor.   
The next item on the agenda was the award of bid for the plumbing for the Concession Building.  There was only one bid received.  It was from Coleman Construction at $77,267.00.  Mr. Martin made a motion to award the bid to Coleman Construction.  Mr. Deloach seconded and the motion carried without opposition.

The Committee then discussed the bids for the electrical work for the Concession Building.  The bids came in as follows:

	Helton Electrical
	 
	 $       62,950.00 

	Golden Rule
	 
	 $       53,500.00 

	Rowell Electric
	 
	 $       83,235.00 


Mr. Martin moved to award the work to the low bidder, Golden Rule Electrical.  Mr. Deloach gave the second and the motion passed 3 to 0.  

Mr. Barnhart asked the Committee to not take action on the truss work.  He noted that they can get quotes on the project and come in under the $25,000 threshold for Board approval.  There was no objection to handling the truss purchase in this manner.

The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment except for the Winebergers Furniture invoice and the invoice for McKnight Construction.  The Committee wanted to hold these payments until the work was finished.  There was particular concern about the retaining wall and mulching at the Judicial Center.
There being no further business the meeting was adjourned at 5:48 p.m.
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