BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
August 14, 2019
The Burke County Board of Commissioners held a Budget Worksession on Wednesday, August 14, 2019 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice-Chairman Terri Kelly.  Also in attendance were Commissioners Abrams, Deloach and Martin.  Georgia Power Area Manager, Suzanne Sharkey and County Manager, Merv Waldrop were at the meeting as well. 
First the Board heard a presentation from Mrs. Sharkey on the Archway Partnership.  It is a joint venture program that has been successful in other counties across Georgia.  It is a partnership between agencies of local government and the University of Georgia.  Georgia Power provides a lot of the funding for the project but does take a role on the governance of the partnership.  Mrs. Sharkey noted that the partnership can address any issue that the partners want to tackle.  Usually it would be something like workforce, drug abuse, poverty or economic development.  The group will hire staff whose whole job is to focus on the issue and bring in the resources of the University to help address it.  Mrs. Sharkey stated that she envisioned the City, County and School Board coming together in this partnership.  A five-year commitment is required to participate including coming up with local funding of $65,000 each year.  The funding could be split between the BOE, County and City of Waynesboro.  The Manager reported that he has contacted his colleagues in McDuffie and Washington Counties where this program has been in place.  They both speak highly of it.  The consensus of the Commissioners was to participate and to budget funds for a portion of the cost.  They suggested that each one contact one of the School Board members to discuss the issue with them.  
After that the Manager reviewed the major items in the proposed FY 2020 Budget with the Commissioners.  He pointed out that the budget includes a 2% Cost of Living Adjustment to the payscale and also funds the step plan pay increases.  He pointed out that the proposed budget includes a fully funded Dental Insurance Proposal at a cost of $98,000.  
After that the group went down the line and reviewed each personnel request as well as all the requests for new equipment.  The Manager noted that he had proposed changes in the pay grade for Deputy Clerks, Deputy Clerk II’s and Chief Deputy Clerks as well as for Truck Drivers.  The Board also wanted to review the pay for mechanics and the Library Director.  

The group also discussed how to be more effective in dealing with illegal dumping and abuse of our dumpsters.
There being no further business the meeting adjourned at 7:15 PM.
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