BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

July 10, 2019
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, July 10, 2019 at 4:30 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance was Merv Waldrop, County Manager.  
The first item on the agenda was to review the bids for the Fire Alarm Maintenance and Monitoring contract. The bids were received by the Board at the regular meeting the previous night and are listed here:
	FIRE ALARM MONITORING AND MAINTENANCE

	BIDDER
	 ADAPT TO SOLVE INC 
	 COUNTS COMMIUNICATIONS 
	 CRUISE SECURITY SYSTEMS, INC 
	 TUCKER SECURITY AND FIRE 

	ANNUAL MONITORING
	 $                   5,352.00 
	 $                          8,424.00 
	 $                6,532.68 
	 $             8,000.00 

	MONITORING SET UP FEE
	 $                   1,425.00 
	 $                       17,400.00 
	 $                5,633.88 
	 $           15,000.00 

	ANNUAL INSPECTION & TESTING
	 $                 22,040.00 
	 $                          6,200.00 
	 $                1,020.00 
	 $             5,000.00 

	TRIP CHARGE
	 $                       300.00 
	 $                             125.00 
	 $                             -   
	 $                   75.00 

	PARTS MARKUP PERCENTAGE
	35%
	20%
	20%
	25%

	LABOR RATE 1 PERSON
	$                         75.00
	$                                75.00
	$                      85.00
	$                   55.00

	LABOR RATE 2 PERSONS
	 $                       145.00 
	 $                             125.00 
	 $                      85.00 
	 $                   25.00 

	FIRST YEAR TOTAL
	 $                 28,817.00 
	 $                       32,024.00 
	 $             13,186.56 
	 $           28,000.00 

	ANNUAL COSTS 
	 $                 27,392.00 
	 $                       14,624.00 
	 $                7,552.68 
	 $           13,000.00 


The Manager stated that the low bid was Cruise Security Systems.  He added that the Facility Maintenance Department has been satisfied with their service in the past.  Mr. Martin made a motion to award the bid to Cruise Security Systems.  Mr. Deloach seconded the motion and it passed 3 to 0.
Next the Committee considered adoption of several resolutions that would authorize the Finance Director to transfer funds from the County’s investment accounts into the receiving checking accounts.  The Manager explained that the funds in our investment accounts can only be transferred into a local checking account.  Those checking accounts require two signatures to access funds.  He added that two Commissioners and the Manager are signatories on the accounts.  Mr. Deloach moved to adopt the resolutions authorizing the Finance Director, Tracie Toulson, to transfer funds from the Georgia Fund I accounts.  Mr. Martin gave the second and the motion passed with all in favor. 
After that the Finance Committee heard a request from the Manager to authorize Vice-Chairman, Terri Lodge Kelly to be one of the signers in place of former Chairman DeLaigle.  Mr. Deloach made a motion to authorize Mrs. Kelly as a signer on the County’s bank accounts.  

The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 5:37 p.m.
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