BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

June 12, 2019

The Finance Committee of the Burke County Board of Commissioners met on Wednesday, June 12, 2019 at 4:30 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were Facilities Maintenance Director, Loren Barnhart; Animal Services Director, Chad Parrish; Architect, Ben Carter; and Merv Waldrop, County Manager.  
The first item on the agenda was to review the bids for the Animal Shelter Project. The bids were received by the Board at the regular meeting the previous night and are listed here:
	BIDDER
	 BID 
	 ALTERNATE FOR LIFT STATION AND MANHOLE 

	AKINS GENERAL CONTRACTORS
	 $     1,554,315.00 
	 $             57,120.00 

	DE RALCO INC
	 $     1,575,000.00 
	 $             47,500.00 

	CLIFTON CONSTRUCTION
	 $     1,624,792.00 
	 $             31,345.00 

	C MERRILL CONSTRUCTION
	 $     1,840,000.00 
	 $             38,000.00 

	MMI CONSTRUCTION
	 $     2,042,000.00 
	 $             52,000.00 


Ben Carter, Architect for the project noted that the bids were higher than expected but he suggested working with the low bidder to reduce the cost.  The Board discussed several options.  Mr. Martin made a motion to table action on this bid to allow time to discuss it further.  Mr. Deloach seconded the motion and it passed 3 to 0.
Next the Committee looked over the bids for replacement of lighting at the Office Park Auditorium.  The Manager noted that a bid was in today’s mail, but it had a post mark of May 30th in Atlanta.  The Committee elected to accept the bid.  The two bids are show below:

	BIDDER
	 BID 

	BARBIZON LIGHTING ATLANTA
	 $           47,558.94 

	MAGNUM COMPANIES
	 $           46,874.00 


Mr. Martin moved to award the project to the project to Magnum Companies.  Mr. Deloach gave the second.  The motion carried with all three in favor.  
The next item on the agenda was review of the bids for the construction of a new restroom and concession facility at the Recreation Department.  The bids were opened on the previous evening and are as follows:

	BIDDER
	 BID 
	 ALTERNATE: CONCRETE APRON 

	RED CAP INDUSTRIAL LLC
	 $        781,500.00 
	 $           138,900.00 

	DE RALCO INC
	 $        850,000.00 
	 $           159,800.00 

	CONTRACT MANAGEMENT INC
	 $        991,839.00 
	 $             99,046.00 

	C MERRILL CONSTRUCTION
	 $     1,004,500.00 
	 $             88,000.00 


It was noted that the low bidder did not submit a bid bond and was therefore in eligible to be awarded the project.  The Committee discussed that cost and that it was substantially above the budget for the project.  The Board asked Mr. Barnhart if his department could supervise the construction efforts and bring the project in much closer to budget.  Mr. Martin then made a motion to do the work inhouse using subcontractors.  Mr. Deloach seconded the motion and it passed unanimously.
Next the Committee discussed the recent fire marshal’s inspection of the Judicial Center.  Ben Carter reported that the local fire marshal requested items that were not in the plans approved by the State Fire Marshall.  These items were not in the original contract and will require a change order of $29,827 to add these to the project.  It was noted that this is only the second change order on the project.  The change includes 30-40 new signs and 40 emergency lights in restrooms and closets.  Mr. Martin accept change order #2 for additional lighting, signage and handrails.  Mr. Deloach seconded the motion and it passed 3 to 0.

The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 6:15 p.m.
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