BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

April 10, 2019
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, April 10, 2019 at 4:30 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were EMA Director, Rusty Sanders; Hospital Authority Chairman, Chris Collins; Burke Medical Center CEO, Thomas Steiner; Rob Bell and Merv Waldrop, County Administrator.  
The first item on the agenda was to review the bids for the replacement of the roof on the Cotton Warehouses.  The bids were received by the Board at the regular meeting the previous night and are listed here:
	BIDDER
	 BASE BID 
	 ALTERNATE BID 
	 PRICE/SF FOR DECK REPLACEMENT 
	 PRICE /BF FOR WOOD NAILER REPLACEMENT 

	DUSTY GREER ROOFING
	 $                      373,950.00 
	 $            211,250.00 
	 $                   5.50 
	 $                   4.50 

	CORE ROOFING SYSTEMS
	 $                      396,271.00 
	 $            210,588.00 
	 $                   3.00 
	 $                   1.75 

	BONE DRY ROOFING
	 $                      429,150.00 
	 $            134,900.00 
	 $                 12.00 
	 $                   2.50 

	THOMSON ROOFING
	 $                      436,735.00 
	 $              92,800.00 
	 $                 16.00 
	 $                   4.00 


The Administrator noted that the specs required registration with the Roofing Contractors Licensing Program of the RSMCA of Georgia.  Only Thomson Roofing met this requirement.  However the Facility Maintenance Director stated in his written report that the low bidder has agreed to obtain the licensing if awarded to him.  There was some debate about whether to go with the low bid or award to the one who already met all the specs.  Mr. Martin moved to award the bid to Dusty Greer Roofing contingent upon receiving licensing from the Roofing and Sheet Metal Contractors Association of Georgia.  Mr. Deloach seconded the motion.  It passed on a vote of 2 to 0 with Mr. Abrams abstaining from the vote.
Next the Committee looked over the bids for the construction of a new radio equipment building for the emergency communications tower.  Bids have been received from three vendors and are show below:

	BIDDER
	 BID PRICE 

	BDC
	 $                      136,643.00 

	MOBILE COMMUNICATIONS AMERICA
	 $                      101,389.00 

	MULTIPLEX LLC
	 $                        87,000.00 


Chief Sanders noted that all appear to meet the specs.  Mr. Martin then moved to award the bid to Multiplex, LLC.  Mr. Deloach gave the second.  The motion carried with all three in favor.  
The next item on the agenda was review of the bids for the purchase of two 3000 gallon water tenders.  The bids for these trucks were opened on the previous evening and are as follows:

	BIDDER
	 PRICE PER EACH 
	 EXTENDED PRICE 

	FIRELINE INC -  DISCOUNTED
	 $                      263,419.00 
	 $            526,838.00 

	FIRELINE INC
	 $                      269,431.00 
	 $            538,862.00 


Fireline was the only bidder but noted that they would discount the price if ordered by April 12th resulting in a $12,000 savings. Mr. Deloach moved to award the bid to Fireline.  Mr. Martin seconded this motion and it was approved on a vote of 3 to 0.  

After that the Committee considered an offer from Rob Bell to donate a parcel that he owns adjacent to the County Landfill.  He obtained it last year in a tax sale and this 30 acre parcel is of little use to him as it is divided from the rest of his property by a strip owned by Georgia Power.  He has limited access to the parcel for development.  It can add to the buffer around the landfill.  Mr. Martin moved to accept the donation from Robert Bell.  Mr. Deloach seconded the motion and it carried with all in favor.
Next the Finance Committee discussed the salaries for the Burke Medical Center employees with Hospital Authority Chairman, Chris Collins and CEO, Thomas Steiner.  They went over the pay for each of their 98 fulltime, 27 part-time employees as well as a number of contact and as needed staff. These salaries were compared to 35 other rural hospitals in Georgia.  The group also discussed how to utilize our hospital more.  The CEO stated that they need to regain the trust and respect of the community and EMT’s for the county.  This would get more ambulance calls to come to BMC first.  They also discussed the need to do better at communication between the community and the hospital and rural health clinic.  The new clinic at the WalMart center was discussed.  Mr. Abrams asked about marketing the hospitals services to Plant Vogtle.  
The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 6:45 p.m.
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