BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
April 9, 2019
The Burke County Board of Commissioners met on Tuesday, April 9, 2019 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well.  
The Administrator gave the invocation for the meeting and then Commissioner Kelly led everyone in the Pledge of Allegiance to the United States Flag.

First the Board considered the minutes of meetings held on March 12th, 13th, 19th, 29th and April 2nd.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

Next the Board heard a from Patricia Steele who encouraged the County to establish a fixed route bus service in Waynesboro.  She reported that her group Community Service Corps meets monthly and has been looking into the possibility of fixed route service in the County.  Mrs. Steele presented a survey that showed interest in using the service and a price point that would be optimal.  She asked for a two bus trial program for at least four months.  She noted that it should be self sustaining from fares generated by the riders.  Mr. Abrams suggested a worksession on the topic.  Mrs. Kelly asked the group to do the research necessary to report operating costs and potential revenue.
The Commissioners then heard from Annie Phillips requesting that the Board pave Cobb Road.  She stated that there has been lots of talk but now we need some action.  She admitted that Mr. Burke and the Road Department have done a lot of work on the road.  But then she added that nothing has been done since I was here in March.  Mr. Abrams reported that the they looked at going south with the road but the landowner who would have to give up the right of way was strongly opposed to this.  Mr. Abrams explained the problems of getting right of way donated for this project.  Mrs. Philips said that this was the first she has heard about this and that the Cobb Community is stuck in the middle of all these farms.  
After that the Board opened bids for the replacement of the roof on five cotton warehouses.  The County received bids from four roofing companies.  The are listed here:

	BIDDER
	 BASE BID 
	 ALTERNATE BID 
	 PRICE/SF FOR DECK REPLACEMENT 
	 PRICE /BF FOR WOOD NAILER REPLACEMENT 

	DUSTY GREER ROOFING
	 $                      373,950.00 
	 $            211,250.00 
	 $                   5.50 
	 $                   4.50 

	CORE ROOFING SYSTEMS
	 $                      396,271.00 
	 $            210,588.00 
	 $                   3.00 
	 $                   1.75 

	BONE DRY ROOFING
	 $                      429,150.00 
	 $            134,900.00 
	 $                 12.00 
	 $                   2.50 

	THOMSON ROOFING
	 $                      436,735.00 
	 $              92,800.00 
	 $                 16.00 
	 $                   4.00 


The bids were referred to the Finance Committee for action at their meeting at 4:30 on Wednesday.
Next the Commissioners opened bids for the construction of a concrete radio building.  The bids are listed as follows:

	BIDDER
	 BID PRICE 

	BDC
	 $                      136,643.00 

	MOBILE COMMUNICATIONS AMERICA
	 $                      101,389.00 

	MULTIPLEX LLC
	 $                        87,000.00 


Action on these bids was referred to the Finance Committee. 
Next the Commissioners opened bids for the purchase of two 3000 gallon water tenders for the EMA.  The bids are listed as follows:

	BIDDER
	 PRICE PER EACH 
	 EXTENDED PRICE 

	FIRELINE INC -  DISCOUNTED
	 $                      263,419.00 
	 $            526,838.00 

	FIRELINE INC
	 $                      269,431.00 
	 $            538,862.00 


Action on these bids was referred to the Finance Committee. 

The next item on the agenda was final reading of Ordinance 19-01 Adopting Animal Control Regulations.  The Administrator explained that the Board approved the ordinance on first reading last month after working on it for some time now.  He added that it will go into effect immediately upon adoption if approved tonight.  Mr. Martin made a motion to adopt Ordinance 19-01 on second reading.  Mr. Abrams gave the second and the motion passed unanimously.
The Commissioners then turned their attention to Ordinance 19-02 which amends the Land Development Code by changing the permitted uses in commercial areas to allow for RV parks.  The Planning Commission recommended this change to clean up an oversight.  RV parks will now be allowed in Ag and Commercial Zones noted the Administrator. He added that the ordinance was approved on first reading last month. Mr. Martin moved to adopt Ordinance 19-02 on final reading.  Mrs. Kelly seconded the motion which passed with all in favor.

The next item on the agenda was approval of a contract with Studio 3 Design Group to prepare plans for a grant application for the renovation of the Senior Center.  The firm was selected after an open solicitation for proposals.  The Finance Committee reviewed and ranked each firm before awarding the work to Studio 3.  The contract calls for the firm to prepare preliminary plans for the grant application at no cost to the County but will stay on to design the project at a cost of 8% of construction costs if the project is funded through the CDBG program.  Mr. Abrams moved to approve the contract with Studio 3 Design Group.  Mrs. Kelly seconded the motion and it passed with all in favor.
After that the Board considered a proposed Task Order for Pond & Company for design modifications to the Runway Extension Project.  This item, Task Order #8, is necessitated by the proposed taxiway project that is currently under design.  The taxiway will eliminate portions of the runway extension.  The cost to draw up these revisions will be $63,347 and has already been approved by the DOT.  They will fund 75% of this cost.  Mr. Deloach moved to approve Task Order #8.  Mr. Martin offered the second and the motion carried on a vote of 5 to 0.
The Commissioners then considered another task order for Pond & Company for the design of a parallel taxiway for the airport.  The Georgia DOT has approached the County with funding for the project if we can get it under contract by June 1st.  Pond and the DOT have agreed to the costs for the design work at $186,548.  The Administrator explained that the DOT will fund 75% of this project with the County paying for our share using TSPLOST discretionary dollars.  Mr. Deloach made a motion to approve Task Order #9 for Taxiway Design.  Mr. Abrams made the second.  The motion was approved on a unanimous vote.  
The next item of business was consideration of Task Order #10 for Pond & Company.  This would be for conducting a flood risk study for the area surrounding the airport, noted the Administrator.  He added that flood plain studies are very limited in Burke County so we will have to contract to have it done for the airport to keep the DOT and EPD satisfied.  The cost of this work will be $19,014.  DOT will reimburse the County for up to 75% of the cost.  Mr. Deloach moved to approve Task Order #10.  Mr. Abrams seconded the motion and it passed on a vote of 5 to 0.  
After that the Commissioners reviewed a resolution calling for initiation of the process to renew the TSPLOST or 1% sales tax for the Transportation Investment Act program.  The first TSPLOST was passed in the CSRA Region in 2012 and will expire at the end of 2022.  If the counties in the CSRA region agree, a new round of TSPLOST will be put on the ballot in 2020 for renewal of the 1% sales tax when the first one expires.  The resolution below calls for establishment of the regional roundtable to initiate the renewal process.  
A RESOLUTION

WHEREAS, the Transportation Investment Act of 2010 (specifically O.C.G.A. § 48-8-240 et al.) established the ability of each service delivery region in Georgia to levy a sales tax of one cent for the purposes of funding transportation infrastructure improvements; and 

WHEREAS, the Central Savannah River Area (CSRA) region consisting of Burke, Columbia, Glascock, Hancock, Jefferson, Jenkins, Lincoln, McDuffie, Richmond (Augusta-Richmond), Taliaferro, Warren, Washington and Wilkes counties implemented the requirements of the Transportation Investment Act of 2010 and its voters considered and approved a sales tax referendum in 2012 pursuant to O.C.G.A. § 48-8-240 et. al; and 

WHEREAS, O.C.G.A. § 48-8-245(c)(2) specifically authorizes, that “[u]pon the adoption of resolutions by the governing bodies of a majority of the counties within a special district in which a tax authorized by this article is in effect, an election may be held for the reimposition of the tax while the tax is in effect. Proceedings for the development of an investment list and for the reimposition of a tax shall be in the same manner as provided for in Code Sections 48-8-241 and 48-8-243”; and

WHEREAS, all of the procedural requirements of the Transportation Investment Act of 2010 remain in effect regarding the creation of investment criteria, the establishment of the Regional Roundtable and Executive Committee, the development of a draft investment list, and public participation among other items; and 

WHEREAS, the CSRA’s Regional Roundtable has met and initiated the process of developing projects for the purpose of inclusion on ballot to reimpose the Transportation Special Purpose Local Option Sales tax for the period beginning January 1, 2023 and ending December 31, 2032

NOW THEREFORE, BE IT RESOLVED, that the Burke Board of Commissioners desire to initiate the process outlined in the Transportation Investment Act of 2010 for the voters of the Central Savannah River Area region to consider continued imposition of a one cent sales tax for the purposes of funding transportation infrastructure improvements in the region; and 

BE IT FURTHER RESOLVED that a copy of this resolution shall be transmitted to the Director of Planning of the Georgia Department of Transportation, the CSRA Regional Commission as well as the Boards of Commission of the counties of the CSRA.

Mr. Abrams moved to adopt the resolution renewing the TSPLOST process.  Mr. Deloach gave the second and the motion passed with all in favor.

The Board then considered a resolution rescinding the County’s approval of the purchase of the Keysville Nursing Home by the Richmond County Hospital Authority.  The approval to this purchase was given by the Board back in December but the deal to have University Hospital operate the nursing home for the Richmond County Hospital Authority fell through.  Commissioner Martin had requested that the Board rescind the approval.  The resolution is shown below:

RESOLUTION TO REVOKE APPROVAL OF ACQUSITION OF KEYSVILLE NURSING HOME AND REHAB BY THE 

RICHMOND COUNT HOSPITAL AUTHORITY


WHEREAS, the Burke County Board of Commissioners (hereinafter “County”) adopted a resolution on December 11, 2018 approving the acquisition of the Keysville Nursing Home and Rehab (hereinafter “Facility”), located at 1005 Highway 88 North, Keysville, Georgia, by the Richmond County Hospital Authority; and


WHEREAS, the County adopted the December 11, 2018 Resolution to satisfy O.C.G.A. § 31-7-71; and


WHEREAS, the County’s adoption of the December 11, 2018 Resolution was based on the representation that an agreement between the current owners of the Facility, James and Nancy Gibson, and the Richmond County Hospital Authority to acquire the Facility had been reached and that such transfer was imminent; and


WHEREAS, Richmond County Hospital Authority did not acquire the Facility;


NOW, THEREFORE, BE IT RESOLVED the County withdraws its consent and approval to the acquisition of the Facility by the Richmond County Hospital Authority. 

Mr. Abrams moved to adopt the resolution.  Mr. Martin made the second.  The motion was approved on a unanimous vote.  

After that the Board considered a request from the Solicitor General for the State Court asking to fill a vacant Deputy Clerk II position in his office.  His Deputy Clerk has recently taken a position as the Juvenile and State Court Judges secretary.  Mr. Abrams made a motion to fill the position.  Mrs. Kelly gave the second and the motion carried 5 to 0.

The Commissioners then heard a request from the Chief Appraiser to fill a vacant Appraiser II position in the Tax Assessors Office.  Mr. Abrams made a motion to fill the vacancies.  Mr. Martin seconded the motion.  It carried 5 to 0.    
The next item of business was a request from the Recreation Director to fill a vacant Maintenance Laborer position in the Recreation Department. Rex Herrington had recently left the County for a better position elsewhere.  Mrs. Kelly moved to authorize the Recreation Department to advertise and fill the vacant Maintenance Laborer position.  Mr. Abrams made the second.  The motion was approved unanimously.  

Next the Board considered an expiring term on the Board of Tax Assessors.  The term for William Bessent will expire on May 7th.  The Administrator stated that Mr. Bessent is an active member and eligible for reappointment.  Mr. Abrams made the motion to reappoint William Bessent to another six-year term on the Board of Assessors.  Mr. Martin gave the second and the motion was approved with all in favor.
The Commissioners then considered a proposal to amend the County’s Purchasing Policies.  The Administrator explained that the Finance Committee had discussed changing the County’s policy to require all departments to make their bid specs generic in order to allow a larger pool of vendors to bid.  Recently several departments were using brand names and specific models for equipment and vehicles.  Mr. Martin supported the idea saying that we needed to get good prices and allow all local vendors to bid.  Mr. Abrams suggested that the department heads should be free to put their specs together without interference from the Board.  He noted that Sheriff’s vehicles needed higher clearance and therefore Fords were specified.  The Administrator noted that the proposal also includes language related to the States requirement to post notices on the state procurement website if the expected price was over $100,000.  After a great deal of discussion, Mr. Martin moved to approve the proposed changes to the Purchasing Policies.  Mr. Deloach gave the second.  The motion failed to carry with Commissioners Deloach and Martin in favor and Commissioners Abrams, DeLaigle and Kelly voting in the negative.  
The next item of business was to consider a proposed change to the County’s Personnel Policy Manual to provide for payroll deductions for Family Y memberships and to provide from reimbursement of fees if employees used the facility at least 8 times per month.  The payroll deduction can be stopped at any time but can only be reinstated once per year.  This was to keep from having numerous changes throughout the year and overwhelming our HR Director.  The Wellness Policy is proposed to be changed to encourage employees to exercise by reimbursing them for membership fees twice per year if they use the facility at least 8 times in a month.  The Board discussed the fiscal impacts of this policy should everyone take advantage of the offer.  They also discussed the health advantages and lowering premium costs to the tax payers and employees alike.  Mr. Abrams made a motion to approve the proposed policy to allow payroll deductions and to reimburse fulltime employees for the cost of the membership fees if they use the facility 8 times per month.  He also stipulated that employees sign a statement that they have read the new policy.  Mrs. Kelly seconded the motion and it passed on a vote of 3 to 2 with Commissioners Deloach and Martin voting against.  
After that the Board considered the surplus property list.  The Administrator reported that the Departments have all submitted a list of surplus vehicles and equipment that they would like to dispose of.  He noted that state law only allows staff to sale items that have been declared surplus by the Board of Commissioners.  Further the County can only dispose of them by auction or sealed bid.  The Administrator suggested that we use an online auction service which has been very productive in the past.  Mr. Martin moved to authorize the County to dispose of the items on the surplus property list.  Mrs. Kelly seconded the motion and it passed unanimously.  

The Board then turned its attention to a proposed agreement with the University of Georgia to post an air quality monitoring station at our EMA station in the Telfair Community on Hwy 23.  The agreement provides that UGA will pay $60/month for the use of electricity to power the station.  The need this station as part of their work with the Savannah River Site to establish background levels.  Mr. Deloach made a motion to approve the agreement.  Mr. Martin gave the second and the motion carried with all in favor.  
Lieutenant Norman gave the report from the Sheriff’s Department.  He noted that they participated in CHAMPS graduation at several schools.  They cleaned up a number of roadways using County inmates.  They met with the Georiga DOT to look for safety improvements on the US 25 By-pass in Waynesboro.  There were 452 traffic stops resulting in 16 drug arrests.  He noted that there were 136 inmates housed in the Detention Center.  He added that they will be conducting an Easter Egg Hunt on Saturday April 20th.  
Jesse Burke, Public Works Director stated that they worked with the neighborhood to do a cleanup day in Gough.  He noted that the rain has kept the dirt roads sloppy and that logging crews are not helping matters.  He also noted that the shop is full of vehicles and equipment needed repairs and routine maintenance.  He added that they helped with the landfill to meet EPD requirements this month.  Mr. Abrams thanked the crews for their help with the Gough cleanup day.  

Phillip Wren, Chief Appraiser, thanked the Board for reappointing William Bessent to the Board of Assessors.  He also noted that the economy is doing well and that is reflected in increased land values.

EMA Chief, Rusty Sanders, reported that things were routine.  He noted that there was a problem with wait times at University Hospital causing delays in getting ambulances back in service in a timely manner.

Chad Parrish, Animal Services Director, reported that he has been working with the architect to finalize plans for the shelter.  He stated that we would be out to bid on the shelter soon.
Suzie Hillman asked if the County had considered tornado sirens.  She stated that she did not have any warning during the recent tornado warning in the county.  Chief Sanders encouraged her to sign up for Code Red weather alerts.  A siren system might be effective in Waynesboro but that sirens don’t work well to warn the public in rural areas.  He noted that Code Red sends calls and texts to you phone in the case of emergencies.  

Patricia Steele added that she felt like employees needed transportation to access jobs and a fixed route bus system would help solve this problem.  

Being no further business to come before the Board, the meeting was adjourned at 7:42 PM.
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