BURKE COUNTY BOARD OF COMMISSIONERS
PUBLIC BUILDINGS COMMITTEE
April 2, 2019
The Public Buildings Committee of the Burke County Board of Commissioners met on Tuesday, April 2, 2019 at 4:00 p.m. in the Commissioners Meeting Room. The meeting was called to order by Committee Chairman Terri Lodge Kelly. Committee Members, Lucious Abrams and George Deloach were also present at the meeting.  Also in attendance were Facilities Maintenance Director, Loren Barnhart; Road Superintendent, Architect, Dee Beaird ; Sheldon Keller, Maintenance Mechanic III and County Administrator, Merv Waldrop.  
First, the Committee discussed the plans for renovations for the Senior Center.  Mr. Beaird reviewed the current layout and presented the need for the renovation.  He noted that the County has applied for a $750,000 grant from the Department of Community Affairs.  He worked with a budget of $825,000 total project cost.  Mr. Beaird also presented two other options which added more space and additional cost.  Each of these options had an estimated cost of over $1.2 million.  The Committee members asked questions and made suggestions concerning the design.  The goal was to get some more room for the clients to be able to have a workout room in addition to their large dining area.  Mr. Barnhart stated that he would list three options in his budget request for next year.  All of this would be contingent upon receiving the grant funds.
After that the Board reviewed a list of buildings provided by Mr. Barnhart.  He pointed out that we have 433,695 square feet of buildings to maintain.  If we were to do a renovation on each building every 20 years we would need to average 21,684 square feet per year.  He stated that our buildings are falling down faster than we can fix them up.  If the cost of remodel is $150/square feet, we will need to budget $3,2 million per year.  He suggested that we will need to spend $16 million every five years to keep up with maintenance on our buildings.  
The Administrator asked him to prepare a schedule of all our buildings and list the replacement timeframe and costs for each aspect of the building such as a schedule for replacing HVAC or painting walls or replacing carpets.  Once a schedule is established for each building then we can determine costs and how much to fund each year.

Mr. Barnhart stated that he wanted to be in on the planning and vision for each department.  He said he needed every department head to communicate with him.  He asked the Committee to meet with him and each of the major department heads.  Mr. Abrams suggested that they state with the fire stations.  Mrs. Kelly stated that we will need to bring in Chief Sanders to discuss his issues first.  They talked about meeting again in the next 3 to 4 weeks.
Next the Commissioners discussed staffing problems for the Facility Maintenance Department.  Mr. Barnhart noted that he is having a hard time filling two Maintenance Mechanic positions.  The Administrator asked if our starting salaries were too low for that position.  He asked for the Department Head to bring back a suggested change in the pay scale for that position based on salaries in our area for similar positions.
There being no further business the meeting was adjourned at 5.35 p.m.
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