BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
March 12, 2019
The Burke County Board of Commissioners met on Tuesday, March 12, 2019 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.  
The Administrator gave the invocation for the meeting and then Chairman DeLaigle led everyone in the Pledge of Allegiance to the United States Flag.

First the Board considered the minutes of meetings held on February 12th, 13th, 19th, 20th and March 7th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

Next the Board heard a report from Danny McConnell, President/CEO of the Greater Augusta Family YCMA on the progress of the new Family Y in Burke County.  He introduced Randall Collins who will be Director of the Burke County Y and Amber Henry who will be Program Director.  Mr. McConnell showed renderings of the completed building, pool and splash pad.  He reported that they are on schedule and within budget.  The Grand Opening for the Burke County Family YMCA will be on Saturday June 1st.  There will be a special VIP Party on May 31st for Founding Members and others who helped get the project going.  
The next item of business for the Commissioners was to hold a public hearing to consider the request of Henry and Emily Clay to close a portion of Porter Carswell Road from Bellevue Plantation Road to the Jenkins County line.  The Administrator explained that the Jenkins County Board of Commissioners closed the road on their side of the county line last month.  Henry Clay pointed out that they own both sides of the portion of the road in question.  It is now a dead end and does not benefit the public.  Mr. Ronald Reed spoke in support of closing the road as well.  He stated that he lives nearby on Middleground Road.  There was no one opposed to the closing.  Mr. Deloach then made a motion to close Porter Carswell Road as requested.  Mr. Martin gave the second to the motion.  The motion carried by a vote of 5 to 0.  
After that the Board opened bids for the purchase of two Class A Pumper Trucks.  Bids were received from only one firm.  Fireline bid of $276,729 each or $553,458 for the pair of trucks.
This item was referred to the Finance Committee for review and approval.  
Next the Commissioners opened bids for the purchase of a steel wheeled roller.  The bids are listed as follows:

	BIDDER
	 BID PRICE 

	ASC CONSTRUCTION EQUIPMENT
	 $                        94,504.32 

	REYNOLDS WARREN EQUIPMENT
	 $                        90,167.00 

	FLINT EQUIPMENT
	 $                        89,000.00 


Action on these bids was referred to the Public Works Committee. 
Next the Commissioners opened bids for the purchase of a pneumatic roller.  The bids are listed as follows:

	BIDDER
	 BID PRICE 

	ASC CONSTRUCTION EQUIPMENT
	 $                        84,546.87 

	REYNOLDS WARREN EQUIPMENT
	 $                        79,548.00 

	FLINT EQUIPMENT
	 $                        93,500.00 


Action on these bids was referred to the Public Works Committee. 

The Board then opened bids for a tractor for the Recreation Department. Only one bid was submitted on this item.  Blanchard Equipment offered a bid of $36,150 for the tractor.  Mr. Martin suggested that we rebid this item since there was only one bidder.  The Administrator pointed out that it had been posted on the County website and the State Procurement website for a few weeks.  He added that the state sends a notice out to tractor dealers all over the southeast on every bid.  Our bid may have gotten lost in the large volume of emails the State sends out to bidders.  Mrs. Kelly suggested that it would not be fair to Blanchard to rebid now that their price was known.  After some discussion, Mr. Abrams moved to award the bid for the tractor to Blanchard Equipment.  Mrs. Kelly seconded the motion and it passed on a 3 to 2 vote with Commissioners Martin and Deloach voting in the negative.  
After that the Commissioners opened bids for replacement of the roof at the Burke County Office Park.  The bids are listed below:
	BIDDER
	 BID 

	BONE DRY ROOFING
	 $                      226,600.00 

	DUSTY GREER ROOFING, INC
	 $                      189,100.00 

	THOMSON ROOFING
	 $                      164,640.00 

	RPI
	 $                      179,950.00 


Action on this item was referred to the Finance Committee.

Next the Board opened bids for the purchase of additional furnishings for the Probate Court and Jury Assembly Room at the Judicial Center.  The only bid received was from Weinberger’s Furniture in Augusta.  They gave a bid of $78,399.18.  This item was referred to the Finance Committee after review by the architect for the project.

The Commissioners then opened bids for moving services for the Judicial Center move.  There were two bids received for this project.
	BIDDER
	 BID 

	JACK WALSH
	 $                        17,819.84 

	ADSI MOVING SYSTEMS
	 $                      133,460.00 


Action on this was referred to the Finance Committee upon review by the architect for the project.

The next item on the agenda was first reading of Ordinance 19-01 Adopting Animal Control Regulations.  The Administrator explained that the Board has been working on these regulations for a couple of months having held three worksessions on the topic.  Mrs. Linda Dozier asked to address the Commissioners on the topic.  She presented them with information concerning TNR programs.  She also presented written permission from Jesse Palmer IV to conduct trap neuter and release activities on his property adjacent to county dumpsters.  Sabrina Lemons asked who will be the one to enforce these regulations.  She was informed that we have an Animal Services Director and that he has funds in his budget to hire staff.  Mr. Martin made a motion to adopt Ordinance 19-01 on first reading.  Mrs. Kelly gave the second and the motion passed unanimously.
The Commissioners then turned their attention to Ordinance 19-02 which amends the Land Development Code by changing the permitted uses in commercial areas to allow for RV parks.  The Planning Commission recommended this change to clean up an oversight.  RV parks will now be allowed in Ag and Commercial Zones noted the Administrator.  Mr. Martin moved to adopt Ordinance 19-02 on first reading.  Mr. Deloach seconded the motion which passed with all in favor.

The next item on the agenda was a request from the Planning Commission for the Board to take over maintenance on Dalton Drive, a private road.  The request was forwarded to the Public Works Committee.

After that the Board heard a request from Tejash Shah for a Class B, Beer & Wine license for the store located at 138 Hwy 23 South.  The Administrator reported that the location meets all distance requirements.  Mr. Shah has a clean background report he added.  Mr. Martin made a motion to grant a Class B License to Tejash Shah for the 138 Hwy 23 location.  Mr. Deloach gave the second.  The motion was approved on a 5 to 0 vote.  

The Commissioners then considered a request from Eddie Taylor for a Class B Alcohol license for the Taylor Brothers Xpress store located at 3938 Hwy 25 North.  The Administrator explained that the location meets all distance requirements and Mr. Taylor is eligible to receive a license.  The notices have been posted in the True Citizen and there have been no objections he added.  Mr. Martin moved to approve the Class B license for Eddie J. Taylor.  Mrs. Kelly offered to second the motion.  It was passed on a vote of 5 to 0.   
The next item of business was consideration of a contract with Reeves Construction for the Runway Extension Project.  The Board awarded the bid for this work in June of 2018 however the Georgia DOT has delayed giving its approval to the project until questions on the scope of the project as well as impact on environmental and historical resources was settled.  Reeves agreed to hold its prices from the original bid.  The contract amount is $2,552,949.  The County has a contract with the DOT to cover 75% of the cost of this construction.  Mr. Abrams moved to approve the contract with Reeves Construction.  Mrs. Kelly seconded the motion and it carried unanimously.
After that the Commissioners discussed a request from the Sheriff’s Office to add 8 new positions for security at the new Judicial Center.  The Board agreed by consensus at a worksession to approve 6 positions, to include a corporal and five deputies.  The Sheriff’s Office countered with a request for a lieutenant and five deputies.  Mr. Abrams made a motion to authorize the Sheriff to add 6 new positions, one lieutenant and five deputies.  Mrs. Kelly gave the second and the motion passed with all in favor.  
The Board then considered a request to fill a vacant Clerk I position for the Juvenile and State Court Judges shared office.  Judge Cox had issued a memo explaining how critical the position is to the mission of both the Juvenile Court and the Accountability Courts for State Court.  Mr. Martin moved to authorize the Judges to advertise and fill the position.  Mrs. Kelly made the second.  The motion was approved on a unanimous vote.  

The Commissioners then heard a request from the Recreation Department to fill four vacant positions.  A part time Maintenance Mechanic has resigned and they also have three vacant seasonal worker positions reported the Administrator.  He reported that the Department needs these positions with the busy spring athletic season and the summer camps coming up.  Mr. Abrams made a motion to fill the vacancies.  Mr. Martin seconded the motion.  It carried 5 to 0.    
Next the Board considered a couple of expired positions on the Library Board.  The terms for both Karen Reeves and Mike Searles expired in December.  Mrs. Kelly moved to reappoint both Mike Searles and Karen Reeves to another three-year term each.  Mr. Deloach gave the second and the motion was approved with all in favor.
The Commissioners then considered a proposed Mutual Aid Agreement with the City of Hephzibah.  The proposal commits both governments to assist with fire protection when called upon if resources allow.  Both the EMA Director and County Administrator endorsed the agreement.  Mr. Deloach moved to approve the mutual aid agreement with the City of Hephzibah.  Mr. Martin seconded the motion.  It passed by a vote of 5 to 0.
The next item of business was to consider a request to review the County’s travel and mileage reimbursement rates.  The Administrator noted that several department heads have asked the Board to reconsider our maximum meal allowance.  He stated that a survey was made of surrounding counties and found we were lower than most on our reimbursement rates.  The average mileage reimbursement was $0.53/mile with several at $0.58/mile.  The meal reimbursements range from actual expenses with no limit to $23/day limit in Jenkins County.  Mrs. Kelly moved to set the travel reimbursement rates for mileage at $0.55/mile and actual expenses for meals up to a maximum of $50.00 per day.  Mr. Deloach offered to second the motion which then carried unanimously.

A resolution supporting the naming of a portion of State Hwy 56 in honor of former Chairman R. Wayne Crockett.  The resolution requests that the General Assembly rename the part of State route 56 between Brier Creek and Old Waynesboro Road after Chairman Crockett.  Mr. Martin made a motion to adopt the resolution.  Mr. Abrams gave the second.  The motion passed and the resolution is shown below:
A RESOLUTION

REQUESTING THAT THE GEORGIA GENERAL ASSEMBLY DESIGNATE A PORTION OF STATE HIGHWAY 56, THE R. WAYNE CROCKET HIGHWAY

WHEREAS, R. WAYNE CROCKETT was a one of Burke County’s most respected and trusted businessmen throughout his lifetime; and

WHEREAS, R. WAYNE CROCKETT served for 16 years on the Burke County Board of Commissioners including 8 years as Chairman; and 

WHEREAS, R. WAYNE CROCKETT served for 24 years on the Board of Edmund Burke Academy; and 

WHEREAS, R. WAYNE CROCKETT led efforts to ensure the financial viability of the Burke Medical Center; and

WHEREAS, R. WAYNE CROCKETT worked diligently to establish an animal control program for Burke County.

NOW, THEREFORE, BE IT RESOLVED THAT THE BURKE COUNTY BOARD OF COMMISSIONERS respectfully requests that the Georgia General Assembly designate a portion of State Highway 56 between Brier Creek and Old Waynesboro Road to be named in honor of R. Wayne Crockett. 

BE IT FURTHER RESOLVED that the county clerk is authorized and directed to transmit an appropriate copy of this resolution to Senator Jesse Stone and Representative Gloria Frazier.

After that the Board considered a resolution authorizing the County to apply for CDBG funds to renovate the Senior Center.  Mr. Deloach moved to adopt the resolution.  Mr. Abrams seconded the motion and it passed unanimously.  The Resolution read as follows:
RESOLUTION TO AUTHORIZE APPLICATION

WHEREAS, the governing body of Burke County authorizes the filing of a 2019 Community Development Block Grant (CDBG) application to the Georgia Department of Community Affairs (DCA), including all understandings and assurances contained therein;

WHEREAS, the governing body directs and authorizes the Chairman of Burke County Board of Commissioners to act in connection with the application and to provide such additional information as may be required;

WHEREAS, the Chairman of Burke County Board of Commissioners, or in the event that he cannot sign, the Vice-Chairman of Burke County Board of Commissioners, is authorized to sign the application.

WHEREAS, Burke County provided citizens an adequate opportunity to participate in the development of the application by holding at least one public hearing in the locality before submission of the application;

WHEREAS, public input into the development of the subject application was obtained at the public hearing; information was provided on the estimated amount of funds proposed to be used for activities benefiting low-to-moderate income persons, and plans to minimize displacement as a result of activities and plans to assist displaced persons were discussed;

WHEREAS, Burke County maintains files that contain documentary evidence that the hearing was held. The evidence includes a copy of the actual notice of public hearing.

WHEREAS, the Department of Community Affairs provides Community Development Block Grant (CDBG) funds for these objectives;

WHEREAS, Burke County has documented the need to rehabilitate and expand the Burke County Senior Center building; and 

WHEREAS, the citizen participation process meets the requirements of the Georgia DCA Citizen Participation Plan as outlined in the DCA, CDBG regulations.

WHEREAS, Burke County commits to contribute cash match and leverage funds necessary as proposed in the CDBG application; and

Therefore be it resolved, the Chairman and Board of Commissioners of Burke County, Georgia do hereby authorize the filing of a CDBG application to the Georgia DCA by the deadline of April 1, 2019.  

Next Mrs. Vanessa Stokes asked the Board for assistance with a clean up day in the community of Gough.  She stated that they are organizing a clean up day on March 30th from 9:00 am to 1:00 pm.  She requested assistance from the Road Department in picking up the trash bags that they fill.  Public Works Director, Jesse Burke stated that he would need a contact person to coordinate with on the project.  Mr. Paul Stokes volunteered as that contact with the community.  
After that Judge Cox requested that the Board allow him to move a Deputy Clerk into the Clerk I position that is vacant.  He wants to move the current Deputy Clerk from the Solicitors Office to the Clerk I position and to reclassify that position as a Deputy Clerk.  The Commissioners stated that they would not reclassify any positions until the new budget.  
Chad Parrish, Animal Services Director, reported that he has been working with the architect to finalize plans for the shelter.  He stated that he hoped to have the building out to bid in April.

Hospital CFO, Jerry Pickett reported that the emergency department saw 536 in February.  He noted that they are averaging 37 visits per day at the Rural Health Clinic.  He added that they plan to open another Rural Health Clinic in the Walmart Shopping Center soon.    

Rolene Rowell, Recreation Director, noted that they have four sports going on simultaneously.  She added that fitness is starting back next week.  

Loren Barnhart, Facility Maintenance Director, asked Denzel Carter to give an update on the status of IT for the County.  He stated that we 21 servers and 181 workstations to keep up.  

Jesse Burke, Public Works Director stated that they are playing catch up from all the rain over the winter months.  
Chief Deputy Blanchard reported that they participated in CHAMPS graduation at several schools.  They stopped a Cuban drug trafficking ring and worked with the ATF to target illegal gun sales.  They met with the Georiga DOT to look for safety improvements on the US 25 By-pass in Waynesboro.  He noted that there were 126 inmates housed in the Detention Center.  Chief Blanchard added that Chad Parrish was in Police Academy getting his certification.   

Chief Blanchard asked the Board to go into executive session to discuss a personnel matter.  Mr. Abrams then moved to go into executive session to discuss a personnel matter.  Mr. Deloach seconded the motion and it passed with all in favor.  
After discussing the matter, Mr. Abrams then moved to go back into open session and to authorize the Chairman to execute an affidavit on behalf of the of the Board stating that they addressed one personnel matter and no action was taken.  Mr. Martin seconded the motion.  The motion carried unanimously.  

Being no further business to come before the Board, the meeting was adjourned at 8:19 PM.
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