BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION ON SENIOR CENTER OPERATIONS
February 19, 2019
The Burke County Board of Commissioners met on Tuesday, February 19, 2019 at 4:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  CSRA AAA Director, Jackie Harris, AAA’s Senior Center Specialist, Tara Wheat and County Administrator Merv Waldrop were at the meeting as well. 
First the Board discussed a report from the CSRA Area Agency on Aging concerning the operation of the Senior Nutrition program at the Burke County Senior Center.  The AAA overseas the operations of 21 senior centers in the 13 county CSRA region.  Burke County is the only one having problems with reporting and over ordering of meals.  It was noted that in November we ordered 1798 meals when a normal month is around 880 meals on average.  They pointed out that we have 88 regular clients who come to the center and 22 homebound who also receive a meal daily.  Problems noted were over ordering, not having patrons sign for meals and delivering meals when patrons where not home or in the hospital.  It was emphasized that these issues can jeopardize funding from Federal and State programs.  It can also lead to running out of funds before the end of the fiscal year.  This means the local taxpayers would have to make up the difference or pay to operate the program when funds are not available.
After that, Lola Johnson, EOA Executive Director; Mary Harrison, EOA’s Community Services Program Director and Jackie Brayboy, Burke Senior Center Director joined the meeting.  The Administrator explained that the County contracts with the CSRA Economic Opportunity Authority (EOA) to operate our Senior Center and manage the Senior Nutrition Program.  Funding for a large portion of the nutrition program comes through the CSRA AAA which administers the distribution of Federal and State funds.  The County Commissioners pay for the meals and pay the EOA to manage the program.  We are reimbursed for a portion of the meal costs, he explained.  Chairman DeLaigle noted that it is a big responsibility and that the Board expects the EOA to get things straight for us.  Mrs. Harrison reviewed the Corrective Action Plan with the Commissioners.  She noted that Tammy Sheppard will now order the meals; participants will all sign or mark that they have received their meals; drivers will turn in logs daily; they will note all wasted meals; and finally, the Center Director will regularly attend Board of Commissioners meetings and provide written reports to the County.  Mr. Abrams stated that he is on the Board of the EOA and that he expects the staff to be serious about our seniors.  Mrs. Lola Johnson summed it all up stating that this has been very helpful and we are prepared to deal with the problems.
Being no further business to come before the Board, the meeting was adjourned at 5:25 PM.
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