BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
February 12, 2019
The Burke County Board of Commissioners met on Tuesday, February 12, 2019 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.  
The Administrator gave the invocation for the meeting and then Commissioner Kelly led everyone in the Pledge of Allegiance to the United States Flag.

First the Board considered the minutes of meetings held on January 8th, 9th, 15th, 22nd and February 5th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Martin seconded the motion which was approved on a vote of 5 to 0.  

The Commissioners then heard from Superior Court Judge Carl Brown the naming of the new Judicial Center.  He with a quote from Psalms 14, “Let the words of my mouth and the meditation of my heart be acceptable in your sight, O LORD”.  He then offered advice to the Commissioners.  He noted that the greatest law is to love God and the next is to love our fellow man.  He suggested that on way to show love and respect to others would be in honoring them with the naming of public buildings.  He stated that Judge Fleming was not interested in division.  He and others had asked to have the new Judicial Center named after Judge Fleming.  They wanted to keep the conversation going without causing division.  He asked the Commissioners to establish a committee to look at names or ways to honor local public servants.  He stated that it will inspire boys and girls when they see the names of leaders in public buildings. He added that he who is the greatest should be the servant.  Judge Blanchard, also of Augusta, then added that they wanted to see a committee made up of two judges and two members appointed by the County Commissioners to look at how to honor those who inspire us.  He asked that they allow two weeks for the committee to come back with recommendations.  Chairman DeLaigle stated that the Board would take their comments under consideration.  Phillip Wren of Waynesboro suggested that Burke County buildings should consider what the taxpayers in Burke County want.  He noted that a recent poll had 82% opposition to naming the building after Judge Fleming.  Most support calling it the Burke County Judicial Center as it belongs to all the people of Burke County.
Next the Board considered a request from Christopher Jordan to waive penalties and interest on a tax bill that was more than 5 years past due.  Mr. Jordan’s letter stated that the bill had gone to his old address and that he had not received his tax bill during this time.  The Administrator noted that the property is up for a tax sale due to nonpayment of taxes.  When the owners received the notice, they called the Tax Assessor and notified them of the change of address.  The Board discussed that matter and determined that the Tax Commissioner nor Assessors Office had made any mistake that would warrant a waiver of fees.  It is the owner’s responsibility to notify the offices of a change of address.  There was no motion on the matter, therefore the fees were not waived.
After that the Board opened bids for the construction of a public safety antenna tower.  Bids were received from two firms.  They are listed below:

	BIDDER
	 BID PRICE 

	ALLSTATE TOWER
	 $                      432,291.00 

	SAVANNAH COMMUNICATIONS
	 $                      290,283.91 


The proposals were referred to the Finance Committee for review and approval.  
Next the Commissioners opened bids for the purchase of two type III EMS units.  The bids are listed as follows:

	BIDDER
	 PRICE PER EACH 
	 EXTENDED PRICE 

	CUSTOM TRUCK BODY WORKS
	 $                      140,635.00 
	 $            281,270.00 

	FESCO EMERGENCY SALES
	 $                      147,960.00 
	 $            295,920.00 


Action on these bids was referred to the Finance Committee.  

After that the Commissioners reviewed a proposed budget amendment for the Tax Commissioners Office.  The Department of Revenue is requiring that every Tax Commissioner provide GIS information, so they can match future addresses with the appropriate tax district for their new DRIVES system for issuance of tags and vehicle registration.  The info will require funds for programming that was not the current budget.  The proposed budget amendment moves $2000 from contingency to the Tax Commissioners budget for technical services.  Mr. Martin made a motion to approve the budget amendment.  Mrs. Kelly gave the second.  The motion passed with all five voting in favor. 
A class A alcohol license request from Eddie Taylor was next on the agenda.  Mr. Taylor was requesting a Class A license that would allow for the sale of beer and wine for consumption on premises at his restaurant and convenience store know as Taylor Brothers Xpress.  The Administrator reported that site met the distance requirements for a license, but he was certain that it did not meet the 60% of revenue must come from the sale of prepared foods.  As a convenience store most of the sales are from fuel, groceries and alcohol to go.  Also he noted that the Mr. Taylor had not gone in to get his background check done as of the date of the meeting.  He suggested that a Class B license was more appropriate for a convenience store.  There was no motion on the request, but the Board asked the administrator to call Mr. Taylor in the morning to instruct him to refile for a Class B license.  

The next item of business was consideration of a task order for Pond & Company for additional engineering work associated with the runway extension project.  The Administrator reported that the total cost would be $24,754 with the Georgia DOT paying 75% of the cost.   Mr. Deloach made a motion to authorize the task order for Pond & Company.  Mr. Abrams seconded the motion and it carried unanimously.
The next item of business was consideration of a contract with the Georgia DOT for funding for the runway extension and for an upgrade of the Airport’s DBE plan.  The total project is $2,811,532.60.  The DOT will pay $2,222,221.48, the FAA will cover $8,401.14; leaving the County to fund the balance of $580,909.98.  The Administrator pointe out that we had this covered in our FY 19 budget for the TSPLOST Fund.  Mr. Deloach moved to approve the contract with the DOT.  Mr. Abrams gave the second and the motion passed with all in favor.   
The Board then considered a request to move an Audio-Visual Specialist position in the Facility Maintenance Department to the Sheriff’s Office to be an A/V Deputy in the new Judicial Center.  The Administrator objected stating that the Deputy position would be at a higher pay grade and the money was not in the current budget.  Chief Deputy Lewis Blanchard stated that this position must be a certified deputy.  They were ready to move the current deputy to that position, so he can get started at the Judicial Center.  Mr. Abrams moved to create the new position in the Sheriff’s budget for an A/V Deputy and for the Administrator to work out the details in the budget.  Mr. Deloach seconded the motion and it carried on a vote of 5 to 0.  

The Commissioners then heard a request from the Sheriff’s Office to purchase two police pursuit vehicles from Wade Ford using the low bid price given by Gerald Jones Ford back in September.  The consensus of the Board was to rebid this purchase and to have a called meeting for a bid opening next week.    
Next the Board considered a request from the Vehicle Maintenance Department for permission to fill a vacancy.  The Administrator noted that a Mechanic II had been terminated earlier in the day due to excessive absences.   Mr. Martin made a motion to authorize staff to advertise and fill the vacant position in the Vehicle Maintenance Department.  Mr. Deloach seconded the motion and it passed unanimously.  
After that Annie Phillips asked to speak to the Board concerning Cobb Road.  She stated that she understood that we could not get right of way donated to expand the road coming through Magruder Farm.  She suggested that we try to get the right of way going south by way of Bark Camp Church Road.  Mr. Abrams stated that this needs to be discussed with the Public Works Committee.  He would get a meeting called soon.   
Jesse Burke, Public Works Director stated that the roads are getting back into shape after some heavy rains in January.  He noted that we are way behind.
Thomas Steiner, Hospital Administrator, reported that the emergency department saw 526 in January.  He thanked Chief Sanders for his support in making all the paramedics aware of the services available locally.  He also stated that the Rural Health Clinic is open 7 days a week and takes walk-ins.  
Phillip Wren, Chief Appraiser thanked the Board for budgeting funds for a new mobile app that allows their staff to update the property records system while in the field.  

Loren Barnhart, Facility Maintenance Director, asked Denzel Carter to give an update on the status of IT for the County.  He stated that we have been in preparation for new phone system and have been proactive to ward off cyber-attacks.  He added that we have been working on the CJIS project with EDTS.  All locations are on fiber he stated.  Mr. Barnhart added that we still have vacant spots on the facilities maintenance team for a painter and a maintenance mechanic.  

Chad Parrish, Animal Services Director, reported that he had 20 calls in January.  He is working on revising our Animal Control Regulations after our worksessions.  He added that he s also working on Standard Operating Procedures for the service and shelter.

Sheriff Williams presented the Commissioners with a professionally printed, 39-page annual report on the activities of the Sheriff’s Office.  He pointed out statistics showing a decrease in highway fatalities during the year.  He noted that Hwy 25 and Hwy 24 have higher rates of accidents than other roads in the County.  He pointed out that crime is down 25% and we have quadrupled the number of cases solved compared to previous years.  He stated that we are doing 60 hours of training for our deputies.  He noted that we only have 5 deputies per shift on the roads and wants to increase that number.  He suggested that he will be asking for 5 to 8 new positions in the new budget.  He said that he needs 16 new positions but understands the fiscal constraints.  He then turned over the floor to Chief Deputy Blanchard to give the report from the Sheriff’s Office.  Chief Blanchard reported that there were 3 drive-by shootings in Waynesboro this past month.  He noted that they had 437 traffic stops in January, 10 K-9 searches and confiscated a number of stolen firearms.  

After that Nathan Ford asked to address the Board concerning an offer to sell the County the Burke County Animal Hospital that he and his wife own.  He said that he would sell the building to the County for $375,000. He understands that we will need to bring it up to county codes for ADA compliance and for Department of Agriculture standards for an animal shelter.  He said it would take him a while to get moved into a new building, but we can be up and running with in 12 months.  He noted that the price includes $100,000 of cages and equipment that would stay with the building.  He stated that his plan is to move to property that they own on Neely Circle and build a larger animal hospital.  A number of citizens in the audience asked questions of Mr. Ford.  Also the Commissioners had questions.  Mr. Abrams asked how many dogs can they hold at the clinic.  He answered 55 plus 20 on the outside.  He added that they have a cat room at the clinic. Mr. Ford stated that he can present the county a turn key facility that would meet the needs of the Community.  Commissioners asked for a report comparing the costs for the proposed shelter, the size and functionality to the costs and functionality of purchasing the Ford Clinic.  The Administrator stated that he would get staff working on this quickly.
Mr. Abrams then moved to go into executive session to discuss a personnel matter.  Mr. Martin seconded the motion and it passed with all in favor.  
After discussing the matter, Mr. Martin then moved to go back into open session and to authorize the Chairman to execute an affidavit on behalf of the of the Board stating that they addressed one personnel matter and no action was taken.  Mr. Abrams seconded the motion.  The motion carried unanimously.  

Being no further business to come before the Board, the meeting was adjourned at 7:45 PM.
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