BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
January 8, 2019
The Burke County Board of Commissioners met on Tuesday, January 8, 2019 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice Chairman Terri Lodge Kelly.  Also in attendance were Commissioners Abrams, Deloach and Martin.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.   Chairman DeLaigle was unable to attend due to illness.
The Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

First the Board considered selection of a Chairman and Vice-Chairman for the year.  Mr. Abrams moved that Allen DeLaigle be named Chairman and Terri Kelly be Vice-Chairman for the year.  Mr. Deloach seconded the motion.  It was approved on a vote of 4 to 0. 
The next item for the Board was to consider the minutes of meetings held on December 11th and 12th.   Mr. Martin made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 4 to 0.  

The Commissioners then heard from Annie Phillips who spoke on behalf of the residents of Cobb Road.  She noted that the Board has been working for a couple of years to get right of way from Magruder Farms to be able pave the road.  She stated that even with the work the Road Department had done the road still has problems.  She stated that paving the road is a necessity.  Mrs. Phillips pointed out that the Board has the authority and power to take the right of way needed to pave the road.  Vice-Chairman Kelly thanked Mrs. Phillips for her comments and stated that they would discuss the issue with Mr. Burke.  Mr. Martin noted that we have a lot of muddy roads with all the recent rains.  Mr. Abrams stated that he had already been working on this with the Road Department.  
After that the Board opened proposals for the selection of an architect for the CDBG application for renovation of the Senior Center.  The County received proposals from five firms.  They are listed below:

	ALTMAN & BARRETT

	BARNARD ARCHITECTS

	DICKINSON ARCHITECTS

	ROBERT AND COMPANY

	STUDIO DESIGN GROUP


The proposals were referred to the Finance Committee for review and approval.  
Next the Commissioners opened bids for the purchase of a mini-bus for the County Extension Office to use with the 4-H program.  The bids are listed as follows:

	BIDDER
	 BID PRICE 

	PRIME TIME SPECIALTY VEHICLES
	 $                        47,054.68 

	ALLIANCE BUS GROUP
	 $                        47,908.00 

	THE BUS CENTER ATLANTA
	 $                        51,526.00 

	CREATIVE BUS SALES
	 $                        55,660.00 

	YANCEY BUS SALES & SERVICE 2018
	 $                        61,604.00 

	YANCEY BUS SALES & SERVICE 2019
	 $                        61,638.00 

	ROYALE LIMOUSINE
	 $                        62,000.00 


Action on these bids was referred to the Finance Committee.  

The next item of business was consideration of a task order for Pond & Company to update the County’s Disadvantaged Business Enterprises plan for airport projects.  The Administrator reported that the total cost would be $9,334.60 with the FAA and Georgia DOT paying 95% of the cost.   Abrams made a motion to authorize Pond & Company to update the County’s DBE plan.  Mr. Deloach seconded the motion and it carried unanimously.
The Commissioners then reviewed a work authorization for Pond & Company for Construction Administration Services for the airport runway extension project.  The Administrator reported that the DOT has agreed to the costs proposed for the work at a total of $249,249.  He added that the County’s share of the cost will be $62,312.25 with the DOT covering 75% of the cost.  Mr. Martin made a motion to approve a contract with Pond & Company to provide construction administration services for the airport expansion project.  Mr. Abrams gave the second and the motion was approved with all in favor.
The next item of business was consideration of Ordinance 19-01, Animal Control Regulations.  The Board decided that it wanted to hold a worksession on to discuss the new regulations before they voted to adopt them.  They agreed to meet in the next week to try to understand the recommended ordinance. 
The Board then considered four proposed additions to the construction contract for the Judicial Center.  After meeting with the judges and court officials, the Board considered requests for four additional items to be added to the Judicial Center contract.  The four items are listed here:


Judges Fencing and Gates

$  39,694.86


Generator for Entire Building

$894,558.52


Sallyport Parking Spaces

$  68,554.90



Misc. Electrical Items


$108,510.84

The Commissioners discussed the items listed and opted to wait on the generator in hopes of getting a grant for the cost.  They also expressed interest in bidding out this purchase to get the cost down some.  Mr. Abrams moved to accept the contract additions listed above with the exception of the generator.  Mr. Deloach seconded the motion and it carried on a vote of 4 to 0.  

The Commissioners then heard a request from the EMA Director to issue a purchase order to AT&T to buy upgraded 911 equipment.  The proposal from AT&T was to provide new equipment that is compatible with our current system at a cost of $125,000.  Chief Sanders pointed out that this is a sole source vendor.  Mr. Abrams moved to issue a PO for the purchase of 911 equipment to AT&T.  Mr. Martin gave the second.  The motion passed with all voting in favor.  
Next the Board reviewed a grant from the Georgia Trauma Commission that has been allocated for Burke County.  The GTC notified the County that they will award us $10,373,20 for EMS equipment.  The Administrator reported that our allocation is based on the number of ambulance units that are licensed to the County.  He added that all is needed is for the Board to accept the grant and approve the budget amendment that appropriates the new funds for equipment.  Mr. Deloach made a motion to accept the grant and adopt the accompanying budget amendment.  Mr. Martin seconded the motion and it passed unanimously.  
After that the Commissioners considered a proposal from the City of Gibson for an interlocal agreement between the City and Burke County in which the County would provide Gibson a surplus firetruck in return for mutual aid when needed.  The agreement was similar to one approved with Glascock County two years ago.  There was no interest by the County Commissioners to enter an agreement with Gibson.  No action was taken and no motion made on the proposal.  
Next, Mr. Vernon Jordan addressed the Board to inquire about the paving of William Tinley Road.  He stated that he was aware that the north end of the road was in the progress of being paved.  He asked the Board to begin working on paving the south end.  He added that the road needs gravel in some of the bad spots.  
After that, Obediah Lewis spoke to the Board concerning the north end of William Tinley Road.  He stated that he can’t get the road fixed and he is tired of waiting to get the road paved.  He said that we all pay taxes and we all need to be listened to.
Jesse Burke, Public Works Director stated that they have been working on getting all the dumpsters sites cleaned up after the holidays.  He noted it takes everyone we have working for three to four days to get caught up.  He also stated that the rains have got us way behind.
State Court Judge, Jackson Cox, thanked the Board for the good job that they are doing on behalf of the citizens of the County.
Loren Barnhart, Facility Maintenance Director, stated that it is a privilege to serve the people of the County.  He stated that they are working on an email migration project and will start the change to a new phone system next week.  He noted that the janitorial team is up and running.  He added that we still have a vacant spot on the facilities maintenance team.  

Thomas Steiner, Hospital Administrator, reported that the emergency department saw 507 in November which below average.  He also stated that the Rural Health Clinic averaged 43 per day in November.  

EMA Director, Rusty Sanders, reported that they are maintaining the status quo.  He noted that the radio tower specs will be out soon and he hoped to open bids at the next meeting.  

Peyton Sapp, County Agent, stated that transportation is an issue that limits their programs.  The new mini-bus will help that problem.  He also reported that he is working with the Administrator to find funds to bring back Louise McClain to help train our new secretary.

Magistrate Judge Louis Hrbovsky stated that they are busy signing search warrants and arrest warrants.
Chad Parrish, Animal Services Director, reported that he had 22 calls last month, including 3 bite cases.  He is working to find some low cost spay and neuter services.  Also he has some vets who want to offer a vaccine clinic when we get the shelter open.

Radeta Smith, Clerk of Courts, commended the Board and all elected officials in the County as well as their staff.  We are holding court daily and are excited about the upcoming move to the Judicial Center. 

Sheriff Williams turned over the floor to Chief Deputy Blanchard to give the report from the Sheriff’s Office.  Chief Blanchard reported that there were 4 shootings in Waynesboro this past month.  He noted that they are sponsoring programs to keep youth out of trouble.  He pointed out that they gave out over 800 toys, 250 bicycles and took 25 children to shop with a cop over the Christmas season.  In 2018 there was a 17% decrease in fatalities on the roadways.  He also noted that major crimes are down 50% from 2015.  The average daily population at the jail was 137 during the last month.  
Mr. Martin then moved to go into executive session to discuss a personnel matter.  Mr. Abrams seconded the motion and it passed with all in favor.  
After discussing the matter, Mr. Deloach then moved to go back into open session.  Mr. Martin seconded the motion and it carried 4-0.  Mr. Martin then moved to authorize the Chairman to execute an affidavit on behalf of the Board stating that they addressed one matter and no action was taken.  Mr. Abrams seconded the motion.  The motion carried unanimously.  

Being no further business to come before the Board, the meeting was adjourned at 8:15 PM.
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