BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

December 12, 2018
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, December 12 2018 at 4:30 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were Judy Allen, Solid Waste Director; Jesse Burke, Public Works Director; Dale Gingery, Vehicle Maintenance Director and Merv Waldrop, County Administrator.  
The first item on the agenda was to review the bids for a dump trailer for Solid Waste Collection. The bids were opened at the previous night’s meeting and are listed here:

	BIDDER
	 BID PRICE 

	TROPIC TRAILER
	 $                 17,399.00 

	VERDE INC.
	 $                 18,695.00 

	DIXON WRECKING
	 $                 19,000.00 

	BORDER EQUIPMENT
	 $                 19,060.00 

	VERDE INC.
	 $                 19,495.00 

	YANCEY BROTHERS
	 $                 25,500.00 


Mr. Gingery stated that all bids meet the specs except for the Verde bid at $18,695.  Commissioners discussed going with the local vendor rather than one in Florida since the price was relatively close.  Mr. Martin moved to award the bid to Dixon Wrecking.  Mr. Deloach seconded the motion and it passed by a 3 to 0 vote.  
After that the Committee reviewed the bids for a welder for the shop.  The bids are listed below:
	BIDDER
	 BID PRICE 

	AWG 
	 $                   9,570.00 

	YANCEY BROTHERS
	 $                   9,936.00 


Mr. Gingery stated that both welders are identical. Mr. Martin moved to award the bid to AWG.  Mr. Deloach offered the second and the motion carried by a unanimous vote. 
The next item on the agenda was review of the bids for the installation of fencing at the landfill.  The bids on this item are shown here:

	BIDDER
	 BID PRICE 

	UPCHURCH FENCE
	 $                 36,555.00 

	COMMERCIAL FENCE CONTRACTORS
	 $                 39,528.00 

	MANER BUILDERS SUPPLY
	 $                 44,453.00 

	HBC BUILDERS, LLC
	 $                 45,500.00 

	EAST GEORGIA FENCE
	 $                 47,102.00 

	N&P FENCING LLC
	 $                 48,575.00 

	R&D GENERAL CONTRACTORS
	 $                 50,465.00 

	BYRD'S TAYLORMADE FENCE
	 $                 50,866.40 

	ARCHSTONE, INC.
	 $                 51,976.00 

	SPECTRUM FENCE COMPANY
	 $                 59,900.00 

	AUGUSTA LAND MANAGEMENT LLC
	 $                 71,832.00 

	SOUTHER SECURITY FENCE
	 $                 74,250.00 

	MARSHALL CONTRACTING CO.
	 $                 86,000.00 


Ms. Allen noted that the low bidder meets all of our specs. Then Mr. Martin moved to award the bid to Upchurch Fence Company.  Mr. Deloach seconded the motion.  It passed with all in favor.

The Committee then discussed the bids for the purchase of an excavator for the Landfill. The bids were opened at the previous night’s meeting and are listed here:

	BIDDER
	 BID PRICE 

	LOW COUNTRY JCB
	 $               114,626.40 

	BORDER EQUIPMENT
	 $               118,990.00 

	YANCEY BROTHERS
	 $               152,622.00 


It was noted that the low bid met all the specs.  Mr. Gingery noted that JCB was in Savannah and that they would have to go there for parts and service.  A question was raised about the specs in regard to depth fluid.  The representatives from Yancey Brothers and Border explained the advantages of their excavators.   Mr. Martin made a motion to award the bid to Border Equipment due to the cost of dealing with service in Savannah.  Mr. Deloach gave the second and the motion passed 2-0 with Commissioner Abrams abstaining.
The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 5:37 p.m.
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