BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
December 11, 2018
The Burke County Board of Commissioners met on Tuesday, December 11, 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice-Chairman, Terri Lodge Kelly.  Also in attendance were Commissioners Abrams, Deloach and Martin.  Chairman DeLaigle could not attend due to illness.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of three meetings held on November 13th and 14th.   Mr. Abrams made a motion to approve the minutes as written.  Mr. Deloach seconded the motion which was approved on a vote of 4 to 0.  

Next on the agenda was a request from Judge Brown to name the new Burke County Judicial Center in honor of Senior Superior Court Judge, William Fleming.  Just prior to the meeting Judge Brown asked to have this item tabled until the February meeting.  However, with a number of citizens in attendance wanting to speak to the request, the Vice-Chairman allowed public comment.  First Phillip Wren of Waynesboro stated that he had much respect for Judge Fleming and the members of the Augusta Bar but he added that the people of Burke County do not want their Judicial Center named for someone from Augusta, who never lived in our county.  After that, former Commission Chairman, Jimmy Dixon from Girard rose to speak.  He stated that the people of Burke County voted to build the Burke County Judicial Center.  He added that he is 82 and doesn’t think we need to name the building for any one individual.  I’m in favor of naming it the Burke County Judicial Center.  He added that if you want to name specific courtrooms, name the rooms after citizens of Burke County.  He suggested Judge Preston Lewis, Jr., Judge Daniel and Roy Chalker, Sr. as examples of outstanding local citizens and jurists.   Next, former State Representative, Alberta Anderson of Waynesboro added that she agreed with both gentlemen who spoke and stated that it should be name the Burke County Judicial Center. 
After that the Board opened bids for a dump trailer for the Road Department.  The County received bids from the following firms:

	BIDDER
	 BID PRICE 

	TROPIC TRAILER
	 $                 17,399.00 

	VERDE INC.
	 $                 18,695.00 

	DIXON WRECKING
	 $                 19,000.00 

	BORDER EQUIPMENT
	 $                 19,060.00 

	VERDE INC.
	 $                 19,495.00 

	YANCEY BROTHERS
	 $                 25,500.00 


 Action on this bid was referred to the Finance Committee.
Next the item of business was a bid opening for a welder for the Vehicle Maintenance Shop.  Bids were opened from the following companies:

	BIDDER
	 BID PRICE 

	AWG 
	 $                   9,570.00 

	YANCEY BROTHERS
	 $                   9,936.00 


These bids were referred to the Finance Committee for review and action.

The next item on the agenda was a bid opening for a repair to the lift at the shop.  However, there were no bids submitted on this item.

The Board then opened bids for the landfill fencing project.  The County received bids from thirteen firms.  They are listed below:

	BIDDER
	 BID PRICE 

	UPCHURCH FENCE
	 $                 36,555.00 

	COMMERCIAL FENCE CONTRACTORS
	 $                 39,528.00 

	MANER BUILDERS SUPPLY
	 $                 44,453.00 

	HBC BUILDERS, LLC
	 $                 45,500.00 

	EAST GEORGIA FENCE
	 $                 47,102.00 

	N&P FENCING LLC
	 $                 48,575.00 

	R&D GENERAL CONTRACTORS
	 $                 50,465.00 

	BYRD'S TAYLORMADE FENCE
	 $                 50,866.40 

	ARCHSTONE, INC.
	 $                 51,976.00 

	SPECTRUM FENCE COMPANY
	 $                 59,900.00 

	AUGUSTA LAND MANAGEMENT LLC
	 $                 71,832.00 

	SOUTHER SECURITY FENCE
	 $                 74,250.00 

	MARSHALL CONTRACTING CO.
	 $                 86,000.00 


This item was also referred to the Finance Committee for approval.
The Commissioners then had a bid opening for an excavator for the landfill.  Several companies submitted bids for this purchase.  They are listed as follows:
	BIDDER
	 BID PRICE 

	LOW COUNTRY JCB
	 $               114,626.40 

	BORDER EQUIPMENT
	 $               118,990.00 

	YANCEY BROTHERS
	 $               152,622.00 


Action on these bids was referred to the Finance Committee.

The next item on the agenda was the issuance of a purchase order for furniture for the new Judicial Center.  The Administrator explained that the Finance Committee asked the architect to come back with a recommendation for furnishings after reviewing the bids from the three companies submitted last month.  Carter Watkins recommended issuing a PO to Weinberger’s Business Interiors not to exceed $773,226.80 as was bid.  There was a question about some items not included in the specs.  The recommendation of the County Attorney and Administrator was to bid any additional items out separately.  Mr. Abrams moved to award the Purchase Order to Weinberger’s at $773,226.80 for the items in the bid with additional items bid separately.  Mr. Martin gave the second and the motion passed unanimously.
After that the Board discussed the proposal from University Hospital to purchase the Keysville Nursing Home. The Administrator explained that University owns several nursing homes in the area already and that the Keysville nursing home is for sale and will be sold soon.  University is using the Richmond County Hospital Authority to finance the transaction but this requires the approval of the Burke County Hospital Authority and the County Commission.  He added that our hospital authority approved the sale at their November meeting. Given University’s reputation for quality care, Mr. Abrams moved to authorize the purchase of the Keysville Nursing Home by University Hospital.  Mr. Martin seconded the motion and it passed with all four in favor.  

The Commissioners then considered a request from the Board of Health regarding the renovation project at the Health Department.  The Commissioners had previously issued a PO to Contract Management, Inc. for the base bid on the renovations.  The CDBG funds allowed for some additional work and there were four alternatives for the project.  The Board of Health requested that the Commissioners increase the PO to include alternatives 1, 2 and 3 to bring the total project cost up to $1,072,263.75.  The grant will cover all but $351,763.75 of the expense.  The Board of Health will guarantee to repay the County the difference not covered by the Block Grant funds but asked to be able to repay over a 3-year time frame.  Mr. Deloach made a motion to approve alternatives 1, 2 and 3 with creative financing over 3 years.  Mr. Abrams offered the second to the motion and it carried 4 to 0.  
The Board then turned its attention to a draft Title VI plan for Burke Transit.  The plan specifies the steps the County will take to make sure that there is no discrimination in the provision of services through Burke Transit.  The Administrator noted the work put in by Chief Sanders, Christine Morris and their staff at Transit in preparing the plan.  Mr. Abrams moved to adopt the Title VI plan for Burke Transit.  Mr. Deloach seconded the motion.  It passed with all in favor.
The next item on the agenda was a request from Luv 4 Paws Fund, Inc for spay and neuter funds.  They have received funds in the past to provide spay and neuter services to pet owners who cannot otherwise afford to have their dogs and cats fixed.  They are able to use the county funds to leverage matching funds from foundations.  Mr. Abrams made a motion to provide $2000 to Luv 4 Paws Fund for its spay and neuter program.  Mr. Martin gave the second and the motion was approved unanimously.
Next the Board discussed proposed contracts for providing indigent legal defense services.  The Administrator explained that they had two options.  One included contracts with three firms to take the cases randomly assigned by the Public Defender’s Office in Augusta.  The other proposal was a contract with Bill Fleming, Jr. where he would hire additional attorneys to deal with conflicts and workload issues.  The Administrator pointed out that one of the group of three, Michael Arrington, sent in a revised contract on the day of the meeting to increase his price.  The Administrator noted that if the other two also asked for the same amount, they would be over our budget.  Last year we paid $36,000 for indigent defense, this year we have $71,000 budgeted.  Mr. Fleming sent in a revised contract since the last Finance Committee meeting with a monthly fee of $3000 and a commitment to meet conflict and workload requirements by hiring additional attorneys with the cost not to exceed $71,000.  Judge Cox has expressed his support for Mr. Fleming’s latest contract, stated the Administrator.  Mr. Martin moved to approve the contract with Bill Fleming, Jr. Mr. Abrams offered to second the motion.  It passed by a vote of 4 to 0.  
It was noted that items on the agenda related to the airport expansion were not ready for approval and were therefore tabled until next month.  Also the item related to adding a dental insurance benefit was tabled until the next budget year.  
The Board then heard from Alberta Anderson who asked about the renovation project at the Senior Center.  She suggested that the tables need to be replaced and may not be able to wait on the renovation.  

Chief Appraiser, Phillip Wren, reported that tax bills are out and the mobile home digest is ready.  
Animal Services Director, Chad Parrish, stated that he has revised the proposed Animal Control Ordinances and is almost ready to present them to the Board.  He noted that we will have to do a lot of education with the public on the new provisions of the law.  Mr. Abrams asked Mr. Parrish if he liked the most recently proposed location of the animal shelter.  Mr. Parrish replied that it will work, it is a good spot.  

Thomas Steiner, Hospital Administrator, reported that they had 572 come through the emergency room last month.  There were 63 weekend clinic visits.  He added that the Georgia Rural Health Tax Credit is still available this year.   

Facility Maintenance Director, Loren Barnhart stated that things are going well.  The team is busy.  He asked for help in finding a painter and maintenance mechanic to fill vacant positions.  He asked Denzell Carter to give an update on IT.  He reported that they installed a server for Animal Control and repaired the Office Park sign.  
Judy Allen, Solid Waste Director, stated that they were busy over Thanksgiving but are now caught back up.  She will review the bids for the new fence and have a recommendation ready for the Finance Committee.  She added that the new hauling company is doing much better than Waste Management.

Public Works Director, Jesse Burke, stated that paving has finished up for the season.  They are building up shoulders and painting lines on the newly resurfaced roads.  He added that the recent rains have dirt roads in a mess across the county.  He also noted that the shop is full with heavy equipment now that the construction season is over.   

Sheriff Williams deferred to Chief Blanchard to give his report. The Chief noted that they participated in the Chamber Golf Tournament and a turkey give away.  They took the K-9’s to EBA this month.  They are spearheading a toy and bike drive and have collected over $8000 in donations so far. He added that they are starting a marketing campaign to reduce crime and traffic accidents.  There were 37 crashes in November and 2 fatalities.  All deputies have received CPR training. There were 12 drug arrests in November, 7 burglaries, 470 traffic stops, 120 arrests and they are currently housing 140 inmates at the detention center.  
About 7:05 Mr. Martin moved to go into executive session.  Mr. Abrams seconded the motion and it passed by a vote of 4 to 0.  

After discussion concluded, Mr. Martin offered a motion to come out of executive session. Mr. Deloach seconded this motion which passed unanimously.  The County Attorney reported that one item of business related to acquisition of property was discussed and no action was taken.  Mr. Martin then moved to authorize the Vice-Chairman to execute an executive session affidavit on behalf of the Board of Commissioners.  Mr. Deloach seconded this motion and it carried with all in favor.
Being no further business to come before the Board, the meeting was adjourned at 7:27 PM.
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