BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION

November 14, 2018

The Burke County Board of Commissioners met on Wednesday November 14, 2018 at 5:30 PM in the Commissioners Conference Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  Animal Services Director, Chad Parrish; Architect, Ben Carter; Board of Health Chairman, Henry Tinley and Administrator Merv Waldrop were at the meeting as well.

The purpose of the worksession was to review the plans for a new animal shelter and to discuss the contract and alternatives for renovations at the health department.

First the Board heard from architect, Ben Carter, who presented plans for the Animal Shelter. He showed the proposed layout of the building.  Mr. Parrish stated that he had worked with Mr. Carter to make sure the building would be functional.  Everyone was pleased with the design.  The group then discussed the location for the facility.  The Architects presented two proposed sites, one on Clark Place Road that had been mentioned in previous meetings and a new site on EHwy 24 in front of the proposed 911/EOC building.  Utilities and other infrastructure issues related to each site were discussed.  Both locations would require a septic tank however the Hwy 24 site can be served by city water.  The Clark Place site would require installation of a new well.  The consensus of the Board was to go with the Hwy 24 site.  This would be more accessible to the public.  

After that the Commissioners discussed the Health Department renovation project.  The Board has already awarded the bid to CMI to do the base bid items.  However, both the County and health department want to include several more alternatives that were listed in the bids.  The Community Development Block Grant from the Department of Community Affairs will cover the majority of the expense.  The Commissioners stated that they expected the Board of Health to cover the difference from their own funds.  Mr. Tinley reported that they have applied for a grant from WIC to help with the renovations.  That grant if fully approved will be about $300,000.  The base bid and selected alternatives total up as follows:

Base Bid



$489,530.00

New HVAC, Lighting & grid   
$338,078.00

Renovate additional rooms

$191,796.00

New Flooring & Paint all areas
$  52,859.75




Total

      
         $1,072,263.75


The amount covered by the CDBG funds is $693,000.  The WIC grant would cover most of the rest if approved.  Mr. Tinley asked if the Board would be willing to finance the cost of the construction and let the Board of Health pay back the County over several years.  He noted that their funds are tied up in some long term investments and they don’t want to lose the interest.  The feeling of the Board was favorable to this proposal.  Mr. Tinley and Mr. Deloach stated that this would be discussed at the Board of Health meeting next week. Everyone was also in agreement with going with alternatives 1, 2 & 3.  


There being no further business the meeting was adjourned at 6:36 PM.
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