BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

November 14, 2018
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, November 14, 2018 at 4:00 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were Loren Barnhart, Facility Maintenance Director; Jesse Burke, Public Works Director; Dale Gingery, Vehicle Maintenance Director and Merv Waldrop, County Administrator.  
The first item on the agenda was to review the bids for managed IT security service for CJIS requirements.  The bids were opened at the previous night’s meeting and are listed here:

	BIDDER
	 ONE TIME COST 
	 ANNUAL RECURRING EXPENSE 
	 FY 2019 ANNUAL TOTAL 
	 HOURLY RATE FOR IT 
	 HOURLY RATE FOR SECURITY SVCS 

	EDTS
	 $  9,950.00 
	 $              121,263.36 
	 $              131,213.36 
	 $  175.00 
	 $  125.00 

	INTELLISYSTEMS
	 $  7,000.00 
	 $              127,000.00 
	 $              134,000.00 
	 $  250.00 
	 $  110.00 

	PRESOFT SOLUTIONS
	 $66,000.00 
	 $              124,000.00 
	 $              190,000.00 
	 $  265.00 
	 $  165.00 

	VC3
	 $18,372.39 
	 $              479,090.28 
	 $              497,462.67 
	 $  146.00 
	 $  146.00 


Mr. Barnhart recommended going with the low bidder, EDTS.  Mr. Martin moved to award the project to EDTS.  Mr. Deloach seconded the motion and it passed by a 3 to 0 vote.  
After that the Committee reviewed the bids for a bobtail truck for the landfill.  The bids are listed below:
	BIDDER
	 BID PRICE 

	FREIGHTLINER OF AUGUSTA
	 $                 72,608.00 

	MHC KENWORTH
	 $                 74,648.00 


Mr. Gingery stated that the Freightliner meets all specs and we have had good experience with them in the past. Mr. Deloach moved to award the bid to Freightliner of Augusta.  Mr. Martin offered the second and the motion carried by a unanimous vote. 
The next item on the agenda was review of the bids for the purchase of two tandem dumptrucks.  The bids on this item are shown here:

	BIDDER
	 PER EACH 
	TOTAL BID

	FREIGHTLINER OF AUGUSTA
	 $                 99,317.00 
	 $       198,634.00 

	MHC KENWORTH
	 $               103,626.00 
	 $       207,252.00 

	RUSH TRUCK CENTERS
	 $               116,745.00 
	 $       233,490.00 


Mr. Gingery noted that the low bidder meets all of our specs. Then Mr. Martin moved to award the bid to Freightliner of Augusta.  Mr. Deloach seconded the motion.  It passed with all in favor.

The Committee then discussed the bids for the purchase of a single axle dumptruck. The bids were opened at the previous night’s meeting and are listed here:

	BIDDER
	 BID PRICE 

	FREIGHTLINER OF AUGUSTA
	 $                 75,862.00 

	MHC KENWORTH
	 $                 80,272.00 

	RUSH TRUCK CENTERS
	 $                 81,457.00 

	WADE FORD
	 $                 66,739.00 


It was noted that the bid from Wade Ford did not meet the specs.  Mr. Gingery stated that the next lowest bidder did meet all specifications.  Mr. Deloach made a motion to award the bid to Freightliner as the lowest qualified bid.  Mr. Martin gave the second and the motion passed with all 3 in favor.
Then the Board reviewed the bids for the purchase of a 4x4 pickup truck for the landfill.  The bids are listed below:
	BIDDER
	 BID PRICE 

	GERALD JONES FORD
	 $                 34,461.36 

	LONNIE COBB AUTO GROUP
	 $                 27,516.00 

	WADE FORD
	 $                 31,069.00 

	WILLIAM MIZELL FORD
	 $                 34,169.00 


Mr. Martin moved to award the bid to Mizell Ford in Waynesboro.  Mr. Deloach seconded the motion and it carried unanimously.

After that the Committee discussed the bids for a new 4x4 pickup truck for the Tax Assessors Office.  The bids came in as shown here:

	BIDDER
	 BID PRICE 

	LONNIE COBB AUTO GROUP
	 $                 26,175.00 

	WADE FORD
	 $                 29,369.00 

	WILLIAM MIZELL FORD
	 $                 29,899.00 


Mr. Martin made a motion to award the bid to Mizell Ford.  The motion was seconded by Mr. Deloach and passed 3 to 0.

Next the Board considered the bids for a 4x4 pickup truck for the Road Department.  The bids for this item were opened on Tuesday night and came in as follows:
	BIDDER
	 BID PRICE 

	GERALD JONES FORD
	 $                 34,461.36 

	WADE FORD
	 $                 31,069.00 

	WILLIAM MIZELL FORD
	 $                 34,169.00 


Mr. Deloach moved to award the bid to William Mizell Ford.  Mr. Martin gave the second and the motion passed with all in favor.  

The next item of business was to review the bids for a 2x4 pickup truck for the Road Department.  The bids are listed below:

	BIDDER
	 BID PRICE 

	GERALD JONES FORD
	 $                 23,942.36 

	LONNIE COBB AUTO GROUP
	 $                 22,334.00 

	WADE FORD
	 $                 23,297.00 

	WILLIAM MIZELL FORD
	 $                 23,869.00 


Mr. Martin made a motion to award the purchase to Mizell Ford.  Mr. Deloach seconded the motion and it carried on a 3 to 0 vote.
After that the Committee looked at the bids for a service truck for the Vehicle Maintenance Department.  Three firms submitted bids and they are listed here: 

	BIDDER
	 BID PRICE 

	GERALD JONES FORD
	 $               108,185.60 

	WADE FORD
	 $               100,875.00 

	WEST GEORGIA MOBILE HYDRAULIC
	 $               121,544.36 


Mr. Gingery noted that we have had issues with service from Wade Ford in the past.  Mr. Martin then moved to award the bid to Gerald Jones Ford.  Mr. Deloach offered to second the motion which then passed unanimously.

After that the Committee discussed the bid for the lift in the shop.  It was agreed to rebid this item for an opening in December.

Next the Board discussed the bids for a welder for the Vehicle Maintenance Department.  There was only one bid submitted on this item.  The Committee elected to rebid the purchase of the welder to try to get some competition and a good price.  
The next item on the agenda was the review of the bids for a dump trailer.  The Board only received one bid on this item.  The Committee wanted to rebid this item as well to get some more prices.  

The Committee then reviewed the bids for the purchase of 25 new dumpsters.  The bids came in as follows:

	BIDDER
	 PRICER PER EACH 
	TOTAL BID

	BAKERS WASTE EQUIPMENT
	 $                       880.00 
	 $          22,000.00 

	LEWIS STEEL WORKS
	 $                       675.00 
	 $          16,875.00 

	WASTE EQUIP
	 $                       803.80 
	 $          20,095.00 


Mr. Deloach made a motion to award the bid to Lewis Steel Works.  Mr. Martin gave the second.  The motion passed on a vote of 3 to 0.  

The Committee then discussed the bids for the purchase of furniture for the new judicial center.  The bids are listed as follows:

	BIDDER
	 BID PRICE 

	BEST OFFICE SOLUTIONS
	 $               835,388.29 

	CWC OFFICE FURNISHINGS
	 $               980,043.34 

	WEINBERGER'S BUSINESS INTERIORS
	 $               773,226.80 


It was the consensus of the Committee to allow the architect to work with the low bidder to negotiate a contract for the furniture needed.  There was concern about all the shelving in the basement and other items inflating the cost.  

Next the Board discussed the proposed contract for indigent legal defense.  The Administrator noted that the attorneys have rejected the contracts approved by the Committee last month and resubmitted a new contract for the group of three attorneys.  The Committee directed the Administrator to negotiate a contract with the other attorneys who submitted proposals.  
The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 5:27 p.m.
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