BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION
November 7, 2018
The Burke County Board of Commissioners met on Wednesday November 7, 2018 at 4:30 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Barry Fleming, Sheriff Williams, Judge Brown, Chief Deputy, Lewis Blanchard and Administrator Merv Waldrop were at the meeting as well.
The purpose of the worksession was to discuss security needs for the new judicial center.  Chief Blanchard presented a power point presentation on the Sheriff’s Office plan for security.  He presented the equipment that they wanted to provide security for the facility.  He also addressed the staffing that they wanted to have to maintain security.  
The first issue discussed was a backup power source and whether the building needed a generator.  Ben Carter, architect for the project, explained that the lights, doors, holding cells and elevators all had a battery backup.  The lights will work for 45 minutes allowing the building to be cleared in the case of a power outage. He noted that the issue was discussed early in the project planning and it was decided that this would not require a generator as it is not an EOC or a 24 hr operational building.  Next the electrician for the contractor reported that a limited generator serving only critical circuits was not practical at this late date due to having to reconfigure wiring.  He added that a whole building generator could be added fairly easily.  It was estimated that a 400 kv generator would be sufficient and would cost around $250,000.  The conclusion of the Board and Sheriff’s Office was that we will open the building as is and work toward getting a grant for a full building generator in the near future.
Chief Blanchard then continued to present his security plan for the new facility.  He noted that based on the standards recently approved by the courts and the ACCG for security we will need to have POST certified officers at access points and in the courtrooms.  It will take 5 to 6 new deputies to run security in the judicial center.  We can have a bailiff in each courtroom and on to assist at the entrance and control rooms but most of the security will need to be officers, he added.  

The plan calls for walk through detectors, a scanner for bags and packages as well as hand held scanners.  Chief Blanchard requested that we have two of everything to have built in redundancy in case one malfunctioned.  It was suggested that the system for monitoring the cameras needed to be upgraded for better storage and retrieval capabilities.  The cost for the system would be an additional $73,000 stated Mr. Carter.  The group discussed the location of panic buttons in various locations as well as the addition of 12 carded doors to provide more security.  

Next the discussion moved on to the secure parking area.  The existing plan has a separate parking area with an arm to block the entrance.  The parking area is fenced.  The judges in attendance suggested that they didn’t want the arm but to have a solid gate to keep the public out of the secure parking area.  
Chief Blanchard noted the need for an ID card machine to go with the door card system.  He also suggested that we need an AED (defibrillator) machine.  The cost of this machine is approximately $20,000 he stated.
Commissioner Martin asked if we needed a vehicle for each of the full time deputies?  Sheriff Williams responded that he wants each uniformed certified officer to have his own vehicle.  
In the end Judge Brown stated that he was satisfied with everything except the lack of a generator caused him some concern.  Judge Flanagan and Sheriff Williams agreed.  

There being no further business the meeting was adjourned at 6:06 PM.
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