BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

October 10, 2018
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, October 10, 2018 at 2:00 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Lucious Abrams. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were Loren Barnhart, Facility Maintenance Director and Merv Waldrop, County Administrator.  
The first item on the agenda was to review the proposals from attorneys to provide indigent legal defense services.  Bill Fleming has been handling all the cases and there is a concern that he is overloaded and needs some assistance. The Administrator reported that the Board had received proposals from six attorneys or firms.  They are listed below:
	MICHAEL ARRINGTON

	WILLIAM M FLEMING

	WILLIE SAUNDERS

	BRENDAN FLEMING

	DEMETRIUS ABRAHAM

	DAVIS, CHAPMAN & WILDER


The Administrator further reported that the proposals had been reviewed by Chief Magistrate Judge Wimberly and State Court Judge Cox.  They had recommended that the Board enter contracts with Willie Saunders at $1000/month, Brendan Fleming at $1000/month and Bill Fleming at $3916.67/month or $47,000.04 annually.  Mr. Martin asked how much we were paying Bill Fleming for the past year.  The Administrator stated that his fee was $36,000 for the year.  There was no objection to contracting with the two new attorneys at $1000/month but the Committee would not support reducing the work load and increasing the pay substantially.  Mr. Martin moved to approve contracts with Bill Fleming at $36,000/per year, Brendan Fleming at $12,000/year and Willie Saunders at $12,000/year to cover indigent defense in State Court and Magistrates Court.  Mr. Deloach gave the second and the motion passed 3 to 0.  
The next the Committee considered the bids for managed IT security service for CJIS requirements.  There was only one bid from EDTS and it would cost us $159,630 annually.  This is more than we have budgeted.  Facility Maintenance Director suggested that we rebid this project to try to get some competition involved.  By consensus the Committee agreed.
After that the Committee reviewed the bids for Microsoft 360 licensing and migration services.  The bids are listed below:
	BIDDER
	LICENSING
	SERVICE
	TOTAL ANNUAL

	UNKNOWN VENDOR 
	$51,750.00
	$3,000.00
	$54,750.00

	SOFTCHOICE CORP
	$52,740.00
	$30,175.00
	$82,915.00

	CLOUD NAVIGATOR
	$54,000.00
	$13,792.00
	$67,792.00

	EDTS
	$60,000.00
	$24,881.63
	$84,881.63

	EMAZZANTI
	$55,500.00
	$8,897.00
	$64,397.00


The low bid was submitted by a firm which left no name on the bid form or envelope so they cannot be contacted.  The next lowest, EMazzanti, bid meets all the specs stated Loren Barnhart, the Facility Maintenance Director.  Mr. Martin moved to award the bid to EManzzanti.  Mr. Deloach offered the second and the motion carried by a 3 to 0 vote. 
The next item on the agenda was review of the bids for signal amplification for the new Judicial Center.  The issue is we will need equipment to make sure the cell phones and radios work in all parts of the building including the holding cells in the basement.  The bids are listed below:
	BIDDER
	 BID PRICE 

	PAKNET TECHNOLOGIES
	 $                               112,617.70 

	RADIO ONE
	 $                               202,430.57 

	TELAMON
	 $                               223,295.46 

	TELECO
	 $                               188,844.00 


The Facility Maintenance Director stated that the low bid meets the specs for the project.  Mr. Martin moved to award the bid to Paknet Technologies.  Mr. Deloach seconded the motion.  It passed on a unanimous vote.

The Committee briefly discussed the renovation project for the Health Department.  They expressed a desire to have a worksession with the Board of Health.  

The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 3:17 p.m.
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