BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

September 12, 2018
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, September 12, 2018 at 4:00 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Luscious Abrams. Other Committee Members present were Commissioners George Deloach and Terri Lodge Kelly, filling in for Evans Martin.  Also in attendance were Loren Barnhart, Facility Maintenance Director and Recreation Director, Rolene Rowell, Chief Deputy, Lewis Blanchard and Merv Waldrop, County Administrator.  
The first item on the agenda was to review the bids for the resurfacing of parking lots at Jonathan Broxton Park.  The bid results are as follows:

	BIDDER
	 BID PRICE 

	CONTRACT MANAGEMENT, INC
	 $                    179,543.00 

	ELLIS WOOD CONTRACTING
	 $                    184,500.00 

	REEVES CONSTRUCTION
	 $                    286,720.00 

	SOUTHERN ASPHALT, LLC
	 $                    274,880.00 

	TIM LANIER CONSTRUCTION
	 $                    204,265.00 


Mr. Barnhart reported that the low bidder had recused himself from the bid due to an error in bidding. He added that the next lowest bidder meets specs and can get started immediately.  Mr. Deloach moved to award the project to Ellis Wood Contracting.  Mrs. Kelly seconded the motion and it carried by a vote of 3 to 0.  
The next the Committee considered the bids for the purchase of vehicles for the Sheriff’s Office for FY 19.  The Commissioners opened bids at the meeting the previous night.  The results are listed here:

	Vehicle
	Vendor
	Price
	Specs

	2019 Ford F150 XL
	Wade Ford
	$29,370.00 
	Yes

	 
	Gerald Jones Ford
	$29,675.36 
	Yes

	 
	Woody Folsom Auto
	$30,292.00 
	Yes

	 
	 
	 
	 

	2019 Ford F150 XLT 4WD
	Gerald Jones Ford
	$31,530.36 
	Yes

	 
	Wade Ford
	$31,931.00 
	Yes

	 
	Woody Folsom Auto
	$32,096.00 
	Yes

	 
	Allan Vigil Ford
	$32,209.00 
	Yes

	 
	 
	 
	 

	2019 Police PUV Eco Boost
	Gerald Jones Ford
	$30,205.00 
	Yes

	 
	Wade Ford
	$30,577.00 
	Yes

	 
	Allan Vigil Ford
	$31,027.00 
	yes

	 
	Woody Folsom Auto
	$31,331.00 
	Yes

	 
	 
	 
	 

	2019 Police PUV 3.7L V6
	Gerald Jones Ford
	$26,977.68 
	Yes

	 
	Wade Ford
	$27,353.00 
	Yes

	 
	Allan Vigil Ford
	$27,803.00 
	Yes

	 
	 
	 
	 

	2019 Police Sedan Eco Boost
	Gerald Jones Ford
	$25,786.68 
	Yes

	 
	Woody Folsom Auto
	$26,400.00 
	Yes

	 
	Allan Vigil Ford
	$26,612.00 
	Yes

	 
	 
	 
	 

	2019 Police Sedan 3.7L V6
	Gerald Jones Ford
	$22,776.68 
	Yes

	 
	Allan Vigil Ford
	$23,602.00 
	Yes

	 
	Woody Folsom Auto
	$23,928.00 
	Yes


Chief Blanchard explained that he wants to purchase 8 Sedans from Gerald Jones Ford at $22,776.68 each; three Pursuit Utility Vehicles from Gerald Jones Ford at $26,977.68 each; and two F-150 XLT, 4x4 pickups from Gerald Jones Ford at $31,530.36 each.  He proposed to pay for it using $60,000 from the General Fund, $106,000 from SPLOST, $45,537.36 from the Commissary Fund, $60,410 from the HEAT grant, and $50,000 from a grant to come from the Housing Authority.  The Administrator suggested that they should wait to issue PO’s on the grants until after the funds are received.  Mrs. Kelly made a motion to authorize the purchase of 8 Sedans, 3 PUV’s and 2 F-150 XLT’s from Gerald Jones Ford.  Mr. Deloach gave the second and motion passed with all in favor.  
After that the Committee reviewed the bids for paper products and trash can liners.  The bids are listed below:
	Product
	Brand
	 Haskins 
	 Kamo 
	 Associated Paper 
	 S&S 
	 Aug. Janitorial Sup. 
	 Central Poly 
	 SE Paper Group 

	Location
	 
	 Augusta, GA 
	 Augusta, GA 
	 Augusta, GA 
	 North Augusta, SC 
	 Augusta, GA 
	 Linden, NJ 
	 Atlanta, GA 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	singlefold paper towels
	Stefco
	 
	 
	 
	$15.75 
	 
	 
	 

	 
	Bay West 47000
	$19.85 
	 
	$14.33 
	 
	 
	 
	$13.18 

	 
	Nibroc
	 
	$14.90 
	 
	 
	 
	 
	$18.97 

	 
	Boardwalk
	 
	 
	 
	$13.45 
	 
	 
	 

	 
	Georgia Pacific
	 
	 
	 
	 
	 
	 
	$15.80 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	*Write in
	 
	 
	 
	 
	$15.27 
	$17.66 
	 

	multi-fold paper towels
	Stefco
	 
	 
	 
	$12.90 
	 
	 
	$14.12 

	natural brown
	Bay West 48000
	 
	 
	$14.41 
	 
	 
	 
	$13.28 

	 
	Georgia Pacific
	 
	$14.30 
	 
	 
	 
	 
	$16.15 

	 
	Nibroc
	 
	 
	 
	 
	 
	 
	 

	 
	Boardwalk
	 
	 
	 
	$16.85 
	 
	 
	 

	 
	ProLink
	$15.30 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	*Write in
	 
	 
	 
	 
	$14.50 
	$17.37 
	 

	multi-fold paper towels
	Stefco
	 
	 
	 
	$17.85 
	 
	 
	 

	bleached white
	Georgia Pacific
	 
	$15.95 
	 
	$45.85 
	 
	 
	$17.13 

	 
	Advantage
	 
	 
	 
	 
	 
	 
	 

	 
	Bay West 48500
	 
	 
	$15.87 
	 
	 
	 
	$14.58 

	 
	Boardwalk
	 
	 
	 
	 
	 
	 
	$14.59 

	 
	Nibroc
	 
	 
	 
	 
	 
	 
	 

	 
	ProLink
	$18.59 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	*Write in
	 
	 
	 
	 
	$15.98 
	$17.99 
	 

	household roll towels
	Bay West
	 
	 
	$19.40 
	 
	 
	 
	$16.69 

	 
	Boardwalk
	 
	 
	 
	$24.00 
	 
	 
	$17.90 

	 
	Georgia Pacific
	 
	$20.35 
	 
	$57.75 
	 
	 
	$23.76 

	 
	Stefco
	 
	 
	 
	 
	 
	 
	 

	 
	Kimberly Clark
	 
	 
	 
	 
	 
	 
	 

	 
	ProLink
	$21.20 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	Write in
	 
	 
	 
	 
	$19.54 
	$21.99 
	 

	roll toilet tissue
	Kimberly Clark
	 
	 
	 
	 
	 
	 
	$42.42 

	 
	Bay West 54900
	 
	 
	$36.47 
	 
	 
	 
	$35.05 

	 
	Paper Source
	 
	$28.45 
	$35.00 
	$34.00 
	 
	 
	 

	 
	ProLink
	$33.50 
	 
	 
	 
	 
	 
	 

	 
	Boardwalk
	 
	 
	$34.78 
	$28.70 
	 
	 
	$28.11 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Write in
	 
	 
	 
	 
	$36.69 
	$41.38 
	 

	Jr. Jumbo Roll Tissue
	Acme (ABJRT9)
	 
	 
	 
	$14.40 
	 
	 
	$16.04 

	White 2ply / 9in.
	ProLink
	 
	 
	 
	 
	 
	 
	 

	 
	Bay West 10020
	 
	 
	$22.35 
	 
	 
	 
	$20.68 

	 
	Morcon (Mor29)
	 
	$17.95 
	$18.90 
	$15.85 
	 
	 
	$22.65 

	 
	ProLink
	$24.20 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Write in
	 
	 
	 
	 
	23.28
	$21.88 
	 

	hard wound roll towels
	Stefco
	 
	 
	 
	$20.00 
	 
	 
	 

	White 2 ply
	Bay West 45500
	 
	 
	$18.45 
	 
	 
	 
	$21.90 

	 
	Prime Source
	 
	$22.75 
	 
	 
	 
	 
	 

	 
	Boardwalk
	$24.30 
	 
	 
	$22.00 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Write in
	 
	 
	 
	 
	$18.15 
	$21.66 
	 

	trash can liners
	10-12 gallon
	$23.50 
	$19.95 
	$22.79 
	$22.20 
	$24.08 
	$16.90 
	$18.81 

	 
	30 gallon
	$23.20 
	$22.95 
	$24.47 
	$20.20 
	$25.74 
	$18.90 
	$22.13 

	 
	55-60 gallon
	$25.00 
	$22.75 
	$25.95 
	$26.20 
	$27.73 
	$20.40 
	$26.60 

	 
	45 gallon
	$26.40 
	$27.75 
	$27.62 
	$24.70 
	$27.47 
	$24.00 
	$28.31 

	 
	33 gallon
	$18.10 
	$17.95 
	$19.09 
	$19.20 
	$18.84 
	$18.90 
	$27.25 

	 
	extra heavy leaf bag
	$23.65 
	$21.50 
	$19.53 
	$22.00 
	$24.21 
	$16.80 
	$21.45 

	 
	10-12 gal low density
	$17.20 
	$17.55 
	$18.55 
	$18.95 
	$16.89 
	$14.80 
	$16.41 


SE Paper was lower on most prices but could not guarantee the price for the full contract year.  The next lowest bidder was S&S especially on the items that are used most by the County.  Mr. Deloach moved to award the bid to S&S Supply.  Mrs. Kelly gave the second and the motion carried unanimously.  
The next item on the agenda was review of the bids for the renovation of the Health Department.  The County received bids from two contractors.  The base bids along with the alternative options are listed below:
	BIDDER
	 BASE BID 
	 ALT 1 
	 ALT 2 
	 ALT 3 
	 ALT 4 

	 
	 
	 NEW HVAC, LIGHTING & GRID 
	 RENOVATE ADDITIONAL AREAS 
	 NEW FLOOR & PAINT ALL AREAS 
	 PARKING LOT RESURFACING & LIGHTS 

	CONTRACT MANAGEMENT
	 $        498,530.00 
	 $     370,233.00 
	 $   197,196.25 
	 $    52,859.75 
	 $      32,602.50 

	RW ALLEN CONSTRUCTION
	 $        548,278.00 
	 $     466,055.00 
	 $   476,012.00 
	 $  147,948.00 
	 $      39,089.00 


The committee discussed the fact that the CDBG funds only allow $693,000 for the construction costs on this project.  The Administrator stated that the staff, architect and health department are meeting next week to determine the priorities to be included in the fund.  He suggested that we accept the low bid and authorize staff to bring back a contract with options for funding.  It was suggested that the Board of Health might have some funds that can be used to finish out the project.  Mrs. Kelly moved to award the bid to CMI.  Mr. Deloach offered to second the motion.  It passed with all three in favor.
After that the Committee considered a proposal from Reeves Construction for the installation of thermoplastic rumble strips on Cohen Road and Winter Road.  Reeves gave a quote of $29,700.  The Road Department tried to get some other contractors to give a quote but none wanted to participate in the project.  The Committee debated going to bid or accepting the quote from Reeves. After discussion concluded, Mrs. Kelly made a motion to accept the bid from Reeves Construction for the rumble strip project.  Mr. Deloach seconded the motion which was approved 3 to 0.   
The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 5:46 p.m.
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