BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
August 29, 2018
The Burke County Board of Commissioners met on Wednesday August 29, 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Administrator Merv Waldrop was at the meeting as well.
The Chairman called on the Administrator to give an invocation and asked Mr. Deloach to lead everyone in the Pledge of Allegiance to the United States flag.

The first item of business was Public Hearing on the FY 2019 Budget.   Bill Hargrove asked to address some of his concerns with the budget.  He noted that with a total of $98 million we have reached an all-time high.  He stated that it feels a lot like the early 90’s when the County ramped up spending after Vogtle came on line.  He said he is very concerned about how many new employees have been added.  He pointed out that the millage rate in 1990 was 12 mils and now it is at 24 mils.  He referred to a comparison of budgets from 2011 to the present.  He concentrated his focus on the General Fund budget.  He noted large increases in many departments and acknowledge that the Administrator had explained that a number of them were for site improvements to facilities.  He stated that spending for repairs to buildings is understandable while we have the extra cash.  He noted that the County had 402 employees at the end of 2016 and now we are at 463 and this budget will add 10 more to that.  He stated that represents an 18% increase in employment when the population of the County has not been growing.  
Then Mr. Hargrove expressed his concerns that we cannot sustain the level of spending on the hospital and the prospects are not good that we have a large enough community to keep a hospital open given the world class medical care just up the road in Augusta.  He noted that we cannot continue to spend $5 million per year on the hospital.  We need to look at the fiscal realities and make some hard decisions. 
In conclusion he stated that one day the construction at Vogtle will end and the tax digest will begin to decline.  He added that he expects that the Board will use some restraint given our history with relying on the tax base from Plant Vogtle.  He noted that the longterm damage is from adding more employees. On behalf of the taxpayers, please use some restraint, he begged.  What will we do when depreciation kicks in?

The Chairman thanked Mr. Hargrove for his concern and noted that all the Commissioners are taxpayers too.  He pointed out that the public is calling out to implement animal control and we have the Family Y coming in.  

Sheriff Williams gave a rebuttal to Mr. Hargrove’s comments.  Our budget is up but we have cut crime by 52%.  We can’t operate law enforcement like we did in 1990.  We need to have body cameras, lower mileage cars and armed bailiffs.  We neglected maintenance in 2013 and 2014 and need to make some improvements at the jail to avoid an expensive law suit.  It is foolish to have $20,000,000 in reserves and have buildings that are falling down around you.  He also noted that there are funds in this budget that come from other sources such as the School Board paying for School Resource Officers.  He also addressed his salary and stated that it is in keeping with anyone with his experience and credentials.  Chief Blanchard added that we have 30-year old facilities that are falling apart.  
Mr. Hargrove then expressed his concern that we have so many patrol cars going to Augusta every day.  The Sheriff noted that it is difficult to find qualified deputies in the County and having a take home car makes up for the lower salaries for our deputies.  Mr. Hargrove stated that he appreciated the job the Sheriff was doing and that he has an open mind.  

The next item for the Board heard from Public Works Director, Jesse Burke.  He expressed his concern about the pay for mechanics and truck drivers.  He also added that we have the same number of employees we had when he came to the County 27 years ago.  He pointed out that he has only had one raise other than COLA and merit increases since he has been here.  We are the envy of all our surrounding counties with our ability to pave roads and do our own grading.  We resurface and build roads from the ground up.  He asked for a raise for four key employees in his department and a 25% across the board increase for all the other employees in the Road Department.  He noted that morale is getting poor among county employees.  
James Morris addressed the Board next.  He said you can’t publish the salaries like those in the paper this week and not have repercussions.  He stated that he had problems with some of the salaries and the large increases.  
After all the public comment, the Administrator reminded everyone that the Budget is scheduled for adoption on September 11th at the regular meeting.   

Next on the agenda was the appointment of a Coroner to fill the unexpired term of Susan Salemi.  Mrs. Salemi has resigned her position as County Coroner effective September 1st.  The Administrator explained that the Board and County Attorney have come to the conclusion that the Board of Commissioners is the appropriate body to fill the vacancy and that the appointee will fill the remainder of the term with no special election needed.  Mr. Martin then moved to appoint Val Prescott to fill the unexpired term as Coroner.  Mrs. Kelly seconded the motion and it carried on a unanimous vote.   

After that, the Board addressed a request from Radeta Smith, Clerk of Courts, to fill two vacant positions in her office.  One is a Deputy Clerk position and the other is a part time student position.  Mr. Abrams moved to authorize the Clerk to fill the two vacancies.  Mrs. Kelly seconded the motion.  It passed on a vote of 5 to 0.  
The Commissioners then turned their attention to a request from the Sheriff’s Office for the County to pay for memberships in an annuity for 32 deputy sheriffs.  The Administrator explained that this is an additional employee retirement benefit that is not being provide to other employees.  He believed it would set a precedent for other departments to ask for additional benefits.  Chief Blanchard explained that the cost is only $20/month for each employee.  It is a special retirement benefit set up by the State of Georgia and any sworn officer with arrest powers can participate.  They can also take it with them when they move on.  HR Director, Renee Milligan stated that she was not opposed to doing a payroll deduction but was concerned about creating a new benefit for some employees.  The Administrator noted that the firefighters will be in next for us to pay for their annuity if this is approved.  Chief Blanchard stated that he didn’t know why this was on the agenda because they don’t have to get the Board’s permission.  The Administrator tried to explain the impacts this will have throughout the County; it doesn’t affect just one department.  Sheriff Williams stated that he was willing to withdraw the request.  The Administrator suggested that they authorize it for payroll deduction with the employees paying for the additional benefit if they chose to take it.  Commissioner Abrams expressed his desire to offer it as a voluntary payroll deduction.  Mrs. Kelly agreed that it should be the employees paying for the benefit in addition to the retirement that the County already pays for.  It was the consensus of the Board that the benefit should be offered as a voluntary payroll deduction.  The Administrator stated that they would get it set up soon.
After that, Mr. Martin made a motion to go into executive session to discuss a personnel matter.  Mr. Deloach seconded the motion and it carried on a vote of 5 to 0.    
At the conclusion of their discussion, Mr. Abrams moved to go back into regular session.  Mr. Martin gave the second and the motion passed unanimously.  Next Mr. Abrams moved to authorize the Chairman to execute an affidavit on behalf of the Board stating that they had discussed one personnel matter and no decisions had been made.  Mr. Martin seconded this motion and it was approved with all in favor.  
Next Mr. Abrams made a motion to authorize the Administrator post and advertise to fill the vacant Finance Director’s position if he can’t reach an agreement with Mr. Wiseman.  This was seconded by Mr. Martin.  The motion passed 5 to 0.  

_____________________________


______________________________

Allen DeLaigle, Chairman



Lucious Abrams
______________________________

______________________________

George Deloach 




Terri Lodge Kelly

Evans Martin





Merv Waldrop, Administrator
