BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
August 14, 2018
The Burke County Board of Commissioners met on Tuesday, August 14, 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of eight meetings held on July 17th, 18th, 25th, August 1st and 8th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Deloach seconded the motion which was approved on a vote of 5 to 0.  

After that the Administrator asked the Board to confirm the appointment of Chaddrick Parrish as the County’s Animal Services Director.  Mr. Parrish grew up in Burke County and has gotten certification as a Vet Technician.  He has recently been working at an animal hospital in Statesboro.  Mr. Martin moved to confirm the appointment of Mr. Parrish as Animal Services Director.  Mrs. Kelly seconded the motion and it carried unanimously.
The Commissioners then opened bids for the replacement of an HVAC system at the EMA station in Munnerlyn.  Three companies offered bids for this item.  They are listed here:

	BIDDER
	 BID PRICE 

	FIRST CHOICE
	 $                      24,500.00 

	LAV-1
	 $                      16,652.00 

	ROWELL HEATING & AIR
	 $                      33,108.00 


This was referred to the Finance Committee for action upon review by the Facility Maintenance Department.

Next the Board opened bids for the replacement of two water heaters at the Detention Center.  Bids were received from four contractors for this job. They listed as follows:
	BIDDER
	 BID PRICE 

	BILL JAMES AND SONS, INC.
	 $                                 40,964.00 

	LAV-1 MECHANICAL, LLC
	 $                                 40,402.00 

	PROFESSIONAL BOILER SERVICES
	 $                                 32,140.68 

	WATERS MECHANICAL
	 $                                 54,500.00 


This item was referred to the Finance Committee for review and action.

The next item on the agenda was a bid opening for the purchase of night vision optics equipment for the Sheriff’s Office.  A number of bids were submitted on this purchase.  They are listed below:

	BIDDER
	 BID PRICE 

	ADS, INC
	 $                                 31,950.00 

	ANVS
	 $                                 29,673.00 

	BROWNELLS , INC
	 $                                 27,629.10 

	CLYDE ARMORY
	 $                                 31,941.00 

	NVISION OPTICS
	 $                                 26,388.00 

	DANA SAFETY SUPPLY (TAMPA, FLA)
	 $                                 30,789.00 

	K F ARMORY #1
	 $                                 38,213.82 

	K F ARMORY #2
	 $                                 31,193.73 

	KPS
	 $                                 28,744.56 

	LIMITED ENTERPRISES, INC
	 $                                 33,068.25 

	MAXA VISION TECHNOLOGIES
	 $                                 31,740.44 

	SELLMARK CORPORATION
	 $                                 27,023.60 

	TNVC, INC.
	 $                                 29,187.00 


Action on this bid was referred to the Finance Committee upon review by the Sheriff’s Office.
After that the Commissioners opened bids for road marking paint and supplies for the Road Department.  Bids were received from six firms and are listed here:
	BIDDER
	FAST DRYING YELLOW
	FAST DRYING WHITE
	50 LB BAG GLASS BEADS

	 
	per gallon
	for 55 gallons
	per gallon
	for 55 gallons
	per pound
	for 50 pounds

	ALLSTATES COATING COMPANY
	$9.20
	$506.00
	$8.76
	$481.80
	$0.46
	$23.00

	ENNIS-FLINT, INC
	$9.17
	$504.35
	$9.37
	$515.35
	$0.50
	$25.00

	OZARK MATERIALS
	$7.99
	$439.45
	$7.89
	$433.95
	no bid

	PPG PAINTS
	$10.00
	$550.00
	$10.00
	$550.00
	$0.54
	$27.00

	SHERWIN WILLIAMS COMPANY
	$9.18
	$504.90
	$9.47
	$520.85
	$0.55
	$27.50

	TRANSAFE, INC
	$9.60
	$528.00
	$9.75
	$536.25
	$0.43
	$21.50


These bids were referred to the Finance Committee for action.
The Board then held first reading for Ordinance 18-01, Adopting Zoning Regulations.  The Administrator noted that they have held two worksessions and two public hearings on the subject.  He added that the Planning Commission has also been working for years to fine tune the proposed zoning regulations.  If approved the ordinance will go into effect on January 1st.  Mr. Martin made a motion to adopt the zoning regulations on first reading.  Mr. Abrams seconded the motion and it carried on a vote of 5 to 0.  
The next item on the agenda was a request to approve the purchase of $108,242.35 of radio equipment from Savannah Communications for the Sheriff’s Department.  A bid was awarded to Savannah Communications in 2014 for the County’s upgraded radio system.  In order to be compatible with the existing equipment, we will need to stay with Savannah Communications, stated the Administrator.  This equipment is to provide repeaters and better radios to eliminate some dead spots in our radio coverage for deputies and firemen.  The equipment is to be purchased in the EMA budget. Mrs. Kelly moved to authorize the purchase.  Mr. Abrams gave the second.  The motion passed with all voting in favor.
The Board then turned its attention to the renewal of a lease with the USDA for rental of office space from the County in the Burke County Office Park.  The renewal will extend the lease for an additional two years under the current terms and rental rate.  The USDA pays the County $13,972 each year for rent stated the Administrator.  Mr. Abrams then made a motion to renew the lease with the USDA.  Mr. Deloach seconded the motion and it passed unanimously.
The next item on the agenda was a request from the Development Authority to adopt a resolution creating the Greater Augusta Joint Development Authority.  This new authority will allow us to partner with Richmond and Columbia Counties on industrial recruitment projects stated Jessica Hood, Executive Director for the Development Authority of Burke County.  The Administrator pointed out that this new joint authority will be a vehicle that allows each county to put funds toward incentives throughout the region and to receive benefit from the tax proceeds proportionately to their participation in a project.  Mr. Deloach expressed his support and interest in the authority.  Ms. Hood noted that each county was appointing the Chairman of their authority and the executive director of each as the members of the joint authority.  Mr. Deloach moved to adopt the resolution creating the Greater Augusta Joint Development Authority.  Mr. Martin provided the second to the motion which then carried on a vote of 5 to 0.   

After that the Board considered an agreement with the Augusta Environmental Services Department authorizing the County to dispose of waste at the Richmond County Landfill. The agreement sets the rate for disposal at $23.50 per ton and will take effect as of October 1st.  The Administrator noted that it has a five-year term and renews automatically.  Mr.  Abrams made a motion to adopt the agreement with the City of Augusta Environmental Services Department.  Mrs. Kelly seconded the motion, which passed with all in favor.  
Next the Commissioners reviewed an agreement with Advanced Disposal Services for hauling of the County’s waste from the transfer station on Clark Place Road.  Under the contract the company would haul trailers of municipal solid waste to the Richmond County Landfill on Deans Bridge Road in Augusta. Each trailer would be loaded to a minimum of 23 tons per haul.  The charge per haul will be $235.00 or $10.21/ton.  Mr. Martin moved to adopt the agreement with Advanced Disposal.  Mr. Abrams offered to second the motion.  It was approved on a 5-0 vote.  
The next item on the agenda was a budget amendment for the Vehicle Maintenance Department.  The amendment increases the charges for service to other departments by $67,000 and also increases the supplies and repair budget for the department.  The increases are needed due to the increased number of vehicles to be maintained by the Department.  Mrs. Kelly moved to adopt the budget amendment.  Mr. Abrams seconded the motion and it carried with all voting in favor.

After that the Commissioners considered a budget amendment to appropriate funds from the Greater Clark Hill Regional Library for repairs to the Library.  The Region has provided the County $5016 to be used to replace doors at the Library in Waynesboro.  The budget amendment recognizes the additional revenue and increases the site improvements line item by the same amount.  Mr. Abrams made a motion to adopt the budget amendment for the Library.  Mrs. Kelly gave the second and the motion passed unanimously.
Next the Board reviewed a budget amendment recognizing a grant funds in the amount of $7,798.50 for bulletproof vests for the Sheriff’s Office.  The grant will reimburse the Jail Fund for vests that have already been purchased.  Mr. Martin moved to approve the budget amendment.  Mr. Deloach gave the second.  The motion passed on a vote of 5 to 0.   
After that the Board heard a request from the Library Director to fill a vacant student aide position.  The Administrator stated that the previous student worker had left to go to college.  He also asked the Board to consider changing its policy for requiring the Departments to get permission to fill vacancies since some departments are not following the Board’s policy.  
Several Commissioners stated their support to keep the current policy.  Then Mrs. Kelly moved to authorize the Library to advertise and fill the vacant student aide position.  Mr. Deloach seconded the motion which passed with all in favor.  
The Board then discussed a request from the Sheriff’s Office to issue purchase order to Wade Ford in place to the previously awarded purchases of Chargers.  Chief Blanchard explained that they were not allowed to use the HEAT grant funds for cars made out of the US and Chargers are made in Canada.  The request is to buy two cars from SPLOST IV funds and one from the General Fund.  Wade Ford had previously bid $25,142 earlier in the year and will honor that price.  Mr. Martin moved to authorize the purchase of three pursuit vehicles from Wade Ford at $25,142 each.  Mr. Abrams seconded the motion.  It was approved on a vote of five to zero.  
After that the Commissioners addressed appointments to the Hospital Authority.  Terms of two members will end as of August 31st.  Dr. Bonnie Jenkins has indicated that she did not want to be reappointed.  Richard Bailey has stated that he is willing to serve another term.  Mr.  Martin made a motion to appoint Stacey Hermann to a term on the Hospital Authority in place of Bonnie Jenkins.  Mr. Abrams seconded the motion and it passed unanimously.  Then Mrs. Kelly moved to reappoint Richard Bailey to another term on the Hospital Authority.  Mr. Deloach seconded this motion and it was approved 5 to 0.  

Next the Board addressed a vacancy at the Recreation Department.  The Recreation Director asked to fill a part time Maintenance Laborer position.  She indicated that the position was important to being able to keep up the facilities with fall sports right around the corner.  Mr. Martin moved to fill the vacancy at the Rec Department.  Mr. Abrams made the second.  The motion carried with all in favor.  
The Board elected to defer the final item on the agenda related to appointment of a new coroner until the end of the meeting and discuss it in executive session.
Xavier Wimberly asked to address the Board concerning a parking his truck in his neighborhood.  Originally he parked the truck on the right of way across from his home.  However, there were complaints to Commissioners and no parking signs were installed.  He then got permission to park on his neighbor’s property across the road.  He wanted to be sure that he was legal.  The County Attorney reminded him that it was not legal to park a semi on the right of way on any county road.  However, it was stated that as long as he had the property owner’s permission, he could park his truck there.  Private property is ok, right of way is not, stated the Attorney.  Mr. Wimberly asked how far back the right of way went.  The Administrator stated that Greiner Circle has an 80 foot right of way.  This means that he is safe as long as he is more than 40 feet back from the centerline of the road.  The Commissioners asked the Road Department to remove the no parking signs on Greiner Circle.  
Economic Development Director for the County, Jessica Hood, reported that they are working to get the Raymond Tract listed as a certified industrial site.  She also invited the Board to join the Authority for Existing Industries Night with the Augusta Green Jackets baseball on Thursday August 23rd.  
Loren Barnhart thanked the Board for their support. He reported that the replacement of the HVAC system at Station #9 will start the improvements needed there.  He added that all of our EMA stations will need new HVAC in the near future.  He further cautioned the Board on adding new facilities to maintain without considering how much we already have to keep up.  He mentioned the addition of the new Judicial Center next year.  He also reported that lightning had hit the Courthouse last week and there was considerable damage to computers, phones and switches.  

Michael Wiseman, Finance Director, stated we are working on getting ready for the Finance Committee tomorrow at 2:00.  He added that he is starting to work on closing out the fiscal year.  

Next, Clerk of Courts, Radeta Smith, thanked the IT staff for their help getting back up and running after the lightning strike.  She informed the Board that we are being required to go to E-Filing for all court documents as of September 1st.  

Building Official, Scott Lee, stated that things are good in the Planning Commission office.  

Chief Magistrate, Sterling Wimberly, reported that the Facility Maintenance staff is doing a great job.  He stated that his court will not be in session so they will be resting this week. 

Thomas Steiner, Hospital Administrator, reported that they had 558 ER visits last month.  He thanked the Board for their support and noted that all vendors had been paid.  He added that the clinic averages 40 patients per day on weekdays and about 15 on the weekends.  

Chief Deputy Blanchard gave the report on the Sheriff’s Office.  He noted that they have been conducting 2 day camps in the community.  They offered back to school safety programs. He added that they have made 680 traffic stops, made 210 arrests and there are currently 131 in the county jail.  
About 7:41, Mr. Martin moved that we go into executive session to discuss the appointment of a coroner.  Mr. Abrams seconded the motion and it carried on a vote of 5 to 0.  
After the discussion was concluded, Mr. Abrams moved to come out of executive session. Mr. Deloach seconded the motion and it passed unanimously.  

The County Attorney reported that one matter related to the appointment to fill a vacancy had been discussed and no action was taken.  Mr. Abrams then moved to authorize the Chairman to execute an affidavit on behalf of the Commissioners.  Mr. Martin gave the second to the motion.  It passed with all voting in favor.

Being no further business to come before the Board, the meeting was adjourned at 8:15 PM.
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